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HISTORY
• Fire Station upper level/Police Department lower level constructed

• Police Station constructed adjacent to original structure

• Dispatch/Emergency Operations Center added in 2008

• Town Manager creates committee to research feasibility of replacing aging and outdated Public Safety Complex.
• (Numerous times) Public appearances before Town Council to gather input and direction on next steps for a 

Public Safety Complex.
• Public tours of Public Safety Complex for residents and other interested parties
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HISTORY CONTINUED
RFQ for design services: DBVW Architects & Architects Design Group

Space needs assessment (revisions down to 52,000 sq ft)

Site/wetlands assessment

Feasibility Cost Estimate by PM&C LLC

Appear before Town Council for initial approval of proposal and bond question

Conceptual building rendering

Voters turn down consolidated bond question

Town Manager directs committee to develop a new plan with minimized costs

Committee proposes new plan with new public safety office building within Quonset Business Park 
and new Station One on current site.

PM&C, LLC of Hingham, MA, in concert with Michael Vivieros of DBVW, prepares a 50-page 
schematic design estimate resulting in a total cost estimate of $64,875,194.

At direction of Town Manager, Committee and Michael Vivieros revise proposal to achieve 5% 
reduction, resulting in revised figures/cost estimate of $61,368,403.

At direction of Town Manager, Committee decides to move forward with an ask not to exceed 
$60,000,000 with plans to find additional cost savings or funding sources to make $60M viable.

Public Hearing on Bond Questions.
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July 15, 2024



S U B T I T L E  H E R E

NEEDS ASSESSMENT
1957 – Fire Station 1 Upper Level/Police Department Lower Level constructed

1976 – Police Station constructed adjacent to original structure

As the departments have grown, job and equipment requirements have grown. The building 
has exceeded its useful life

To modify the building again would require significant demolition and replacement.

Constructing a modern facility with the next 40-50 years in mind, including the infrastructure 
needed in today’s public safety facilities such as modern camera/security monitoring, dedicated 
computer circuits, and to address existing deficiencies, is a need that can not be overstated.



S U B T I T L E  H E R E

NEEDS ASSESSMENT
Combined Police & Fire issues in the present building:

• For more than 10 years, the station has been at/over capacity in terms of space needs and 
limitations. Increases in workload have caused an increase in personnel; the physical space to 
operate efficiently does not exist.

• Lack of storage for day-to-day operations and technical equipment storage.

• HVAC and heating plants (FD: 1957/PD: 1976) are a constant source of annual maintenance 
issues.

• Last year, the Department of Public Works received a quote of nearly one million dollars to replace the HVAC in 
the building.

• ADA requirements throughout the building
• Insufficient parking and site security



S U B T I T L E  H E R E

EXISTING DEFICIENCIES
Concerns specific to North Kingstown Police Department:

• Continuing roof leaks have caused dangerous slip/fall 
hazards while managing prisoners and have caused 
damage to interior spaces including furnishings

• Jail cells do not meet modern standards that our 
accreditation requires

• Safety hazards exist for police personnel in layout, 
especially where prisoner transportation is concerned 

• Insufficient juvenile detention facilities

• Longstanding running water issues

• Constant and unhealthy mold issues in many areas of 
the building

• Lack of office space

Concerns specific to North Kingstown Fire Department:

• Apparatus Bays are too short for modern apparatus 
(causing NKFD to order trucks that are shorter)

• Floor system can not support the weight of the ladder 
truck needed to be housed in the center of town for the 
safest response time for the entire community

• Height of apparatus bay doors do not support the overall 
height of ladders, rescues or engines.

• Heating hazards in cold weather months & concerns for 
safe keeping of medications on Rescue vehicles 
(temperatures in apparatus bay falls below acceptable 
levels)

• Admin Offices have no windows, daylight, and 
ventilation. Air quality issues and mold are present

• Physical lack of space for personnel

• No female locker room, bunk space & 
designated bathroom facilities

• Dangerous electrical circuits



BUDGET



PROPOSED PUBLIC SAFETY BOND

• This shows an Amortization Schedule for the Public Safety Complex (Question 6).

• In an effort to provide potential impacts of both Bonds, it’s important to note that 
these are projections only, with a number of variables, and do not reflect a definitive 
tax impact on either project:

• First, the Bonds are only one portion of a larger townwide budget. Revenues and 
expenses could result in the projected impact being much less than projections or 
greater than projections.

• Also, the Amortization Schedule assumes projects are to be completed by a certain 
date, which affects State Reimbursement. If the project is completed later than 
scheduled, we would fund the initial years with Bond Anticipation Notes or Interest 
Only Notes which would delay the impact for a year or two.

The Amortization Schedules provide the following projections:

• If the Public Safety Complex Bond (Question 6) were to pass, the Amortization 
Schedule projects an 18 cent Tax Rate Impact for Year One and a 24 cent Tax Rate 
Impact for Year Two.

• As an example, an 18 cent Tax Rate Impact on a $450,000 home in North 
Kingstown would result in an $81 annual increase to taxes ($6.75/month). A 
24 cent Tax Rate Impact on a $450,000 home in North Kingstown would result 
in a $108 annual increase to taxes ($9/month).



PROPOSED PUBLIC SAFETY & 
SCHOOL FACILITY BONDS

• This shows an Amortization Schedule for both the Public Safety Complex 
and the School Facility Bond Referendum (Questions 6 & 7).

• In an effort to provide potential impacts of both Bonds, it’s important to 
note that these are projections only, with a number of variables, and do not 
reflect a definitive tax impact on either project:

• First, the Bonds are only one portion of a larger townwide budget. Revenues 
and expenses could result in the projected impact being much less than 
projections or greater than projections.

• Also, the Amortization Schedule assumes projects are to be completed by a 
certain date, which affects State Reimbursement. If the project is completed 
later than scheduled, we would fund the initial years with Bond Anticipation 
Notes or Interest Only Notes which would delay the impact for a year or two.

The Amortization Schedules provide the following projections:

• If the Public Safety Complex Bond (Question 6) and School Facilities Bond 
(Question 7) were to pass, the Amortization Schedule projects a 42 cent Tax 
Rate Impact for Year One and a 85 cent Tax Rate Impact for Year Two.

• As an example, a 42 cent Tax Rate Impact on a $450,000 home in 
North Kingstown would result in a $189 annual increase to taxes 
($15.75/month).

• An 85 cent Tax Rate Impact on a $450,000 home in North Kingstown 
would result in a $382.50 annual increase to taxes ($31.88/month).



TWO LOCATIONS:
QUONSET & WICKFORD

• More efficient layout

• Adequate parking

• Room for future expansion

• Allows Police and Dispatch Operations to remain 
in place during construction

• Allows full access to both sites during 
construction for a more efficient project

• Preliminary talks with QDC for site access have 
been completed



PROPOSED
QUONSET PUBLIC SAFETY BUILDING

• Police Station

• Public Safety Dispatch Center

• Fire Administration

• Fire Marshal’s Office

• Emergency Operations Center



NORTH KINGSTOWN POLICE, FIRE 
ADMINISTRATION & DISPATCH
Q U O N S E T  P U B L I C  S A F E T Y  B U I L D I N G



PROPOSED
FIRE STATION ONE
W I C K F O R D



NOVEMBER 2024

BOND 
QUESTION

"Shall an ordinance, passed by the Town Council, entitled, 
‘AN ORDINANCE AUTHORIZING THE TOWN OF NORTH 
KINGSTOWN TO FINANCE PUBLIC SAFETY PROJECTS 
INCLUDING A NEW POLICE STATION AND A NEW FIRE 
STATION AND TO ISSUE NOT MORE THAN $60,000,000 
BONDS AND NOTES THEREFOR’ be approved?"

YES  NO



THANK YOU
A. Ralph Mollis, Town Manager
Scott Kettelle, Fire Chief
John Urban, Jr., Police Chief

OCTOBER 23, 2024
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