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Asset Management Commission

INCORPORATED 1874

FY 2018 CIP COVER LETTER
TO: THE HONORABLE TOWN COUNCIL
FROM: Members of the Asset Management Commission
DATE: February 25, 2017
RE: FY’'18 Capital Improvement Plan Report

introduction:

This report and covering letter are being submitted pursuant to Section 820 of the town
of North Kingstown charter. We respectfully offer an overview with specific comments
regarding the CiP process and our advisory perspective on each of the departments’
submittals. Below that are the departmental CIPs stratified in their order of importance
as judged by commission members in consensus; each request includes our comments
or concerns.

To Review: The Asset Management Commission’s Purpose and Duties
Sec. 820. - Asset management commission. |

There shall be an asset management commission who shall be appointed by the town
council, the terms and membership to be fixed by ordinance. The asset management
commission shall be responsible for formulating a capital improvement program and an
asset protection plan. The program shall address projecting major expenditures needed
to maintain existing municipal and school facilities and for projecting new public
facilities. The commission shall prioritize all projects and recommend funding sources
for all expenditures.

~ Sec. 2-331. - Purpose.



The purpose of the asset management commission shall be to review all capital
improvement and asset protection requests related to town and school facilities,
establish their prionties, determine funding levels and formulate a comprehensive
capital improvement program and an asset protection plan to be presented to the town
council.

Sec. 2-332. - Duties.
The asset management commission shall be responsible for the following:

(1)  Projecting major expenditures needed to maintain existing municipal and school
facilities.

(2}  Projecting new public facilities and reviewing the five-year, ten-year, and twenty-
year capital improvement and asset protection programs.

(3) Developing fiscal programs, generating innovative financing options and seeking
creative alternative funding for the capital improvement projects and asset protection
projects for both town and school facilities.

Asset Management CIP Review:

This year the North Kingstown Asset Management Commission has once again started
with a standard request that's been made 10 all school and municipal department heads.
It was asked that they present an annual assessment of their capital needs in the
coming budget year. This input was received on the form entitied Capital Improvement
Progrem Request. In recent years, these annual submissions were used for the
eventual presentation to the Town Council.

For budget year FY' 2018, the Commission again wished to offer the North Kingstown
Town Council a more granular, and therefore, detailed analysis of town wide capital
requirements. This body also wanted to conduct a more in-depth investigation than has
been undertaken in recent years, specifically Cross Departmental/Agency Capital
Improvement Needs regarding:
. Deferred Maintenance
. Public Safety
. Historic Assets
IV.  Funding Sources

This reflects what the present membership of the Asset Management Commission sees
as its responsibility ‘for formulating a more comprehensive Capital Improvement
Program’ as stated in the charter.

Following the receipt of the Departmental Capital improvement Program Requests, the
Commission held detailed interviews with department heads and key members of their
staff. Then a supplementary form, developed last year, was distributed {0 collect an
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additional level of information on each requested project. Entitled the Capital
Improvement Rating Sheet, this supplementary form requested an opinion from each
department on seven different factors impacting the need or importance of the project.
The factors included the department’s own assessment on the type of project, its
internal priority, and expected useful life of the project, its impact on town revenue, and
any sources of outside funding.

Armed with this overall input, the commissioners rated each individual request. The
North Kingstown Town Council will find in this report a hierarchy of priority for capital
projects based on the results of mathematical averages of all individual commissioner
rankings.

Deferred maintenance Vs. Routine Maintenance and Capital Improvements:

Deferred maintenance is the practice of postponing maintenance acfivities such as
repairs on both real property (i.e. infrastructure) and personal property (i.e. machinery)
in order to save costs, meet budget funding levels, or realign available budget monies.
The technical community (e.g., Engineers, facilities managers, and logisticians, efc.)
makes distinctions between maintenance and repairs whereas accountants generally do
not. Accountants typically look at maintenance and repairs as period costs requiring
immediate expensing as opposed to capital improvements that become capitalized and
depreciated over some future time period. The technical community often defines
maintenance in terms of retaining an asset’s functionality compared fo repairs that
restore an asset’s functionality.

The accounting standard-setter for the U.S. Government (www.FASAB.gov) in ifs
Statement of Federal Financial Accounting Standard 40, defines deferred maintenance
fo also include deferred repairs in this way, “Deferred maintenance and repairs” are
maintenance and repair activities that were not performed when they should have been
or were scheduled to be and which, therefore, are put off or delayed for & future penod.
Maintenance and repairs are activities directed toward keeping fixed assets in an
acceptable condition. Activities include preventive maintenance; replacement of parts,
systems, or components; and other activities needed to praserve or maintain the asset.
Maintenance and repairs, as distinguished from capital improvements, exclude aclivities
directed towards expanding the capacity of an asset or otherwise upgrading it o serve
needs different from, or significantly greater than, its current use.

The failure to perform needed repairs has led to asset deterioration and in some cases
asset impairment. The lack of attention and or financing of routine maintenance is likely
{o result in higher costs, asset failure, and in some cases, health and safety
implications.

Public Works Director has begun collecting information regarding Deferred Maintenance
of all Town and School Assets.
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Financing of the Capital Improvement Program:

The North Kingstown Asset Management Commission has identified the separate
sources of financing for projects under consideration for FY’18. They are: Projects
Supported by Capital Reserve, Projects Supported by Authorized Bond Funds, Projects
Supported by Yet To Be Authorized Bond Funds, Projects Supported by Enterprise
Fund or dedicated Income Stream, and Projects Supported by Grants or Other Income.
What follows is a definition of each of these somewhat self-explanatory categories, with
the relevant CIP Program Requests attached.

Once Final Project Tally is available these named efforts will have to be parsed by
funding source

Sources of Funding

Funds from outside sources.

1.) Projects Supported by Established Enterprise Funds - The Recreations Department and the
Water Department are the primary sources of these projects.

2.) Income streams dependent on departmental assets - such as that from the Municipal Fire
Department’s Rescue reimbursements and police department detail vehicle revenue.

3.) Projects Supported by Grants or Other Income are those which are funded by project specific
grants, e they public or private, as well as any that might be funded by income sources not
otherwise defined above. It should be noted that many grants require matching funds or have
a limited time frame that would require support from the local tax levy.

Funds From the Tax Levy:

4.) Officially Appropriated and Budgeted Capital Improvement Project Funding done as part of the
annual Town Budget Process.

5.) Undesignated Fund Balance Appropriation

6.) Previously Authorized Bond Funds are those whose investment comes from income raised by
the sale of municipal bonds which have already been approved by the legislature and the voters.
Unused bond authority exists from years past for which specific assets/projects may qualify.

7.) Yet To Be Authorized Bond Funds. This would require a hond referendum approval by the
legislature and then a puhblic referendum during a general election or special election. If such a
hond referendum is successful then the work or acquisition can begin on schedule during the
remainder of that Fiscal Year —FY'19. This category may include projects for which bond
referenda are yet to he raised. in such a case the Council may choose to foan the project
funding from the Capital Reserve Fund in anticipation of the successful bonding later.
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A Word on Bonding: The bond debt load being carried by the town is currently in
natural contraction as existing longer term obligations mature. This means the annual
budget allocations NK has recently set aside for repayment will start going unused with
the retirement of existing debt. This is a phenomenon known as ‘The Cliff because the
dropping debt frees up money already in use to service new debt. This is a potential
strategic opportunity for the Town Council to propose new bond debt for Critical
Deferred Maintenance either without increasing or minimizing an increase on the tax
levy {(Read: Property Tax Rates).

Asset Management Commission Recommendations:

Modality for Developing Pricrity Ranking: The raw data provided by the Departments
for each project in this report was analyzed by each member of the Commission.
Projects were grouped for consideration by funding category, as shown above. A
numeric Priority Ranking of Zero through Five was established, with Five being the
highest priority and Zero the lowest.

For each of the Projects proposed for CIP funding, each member of the Asset
Management Commission was asked to use a numeric ranking set. That is, each
Member could accord a rank of Five, Four, Three, Two, One, or Zeros to each project
reviewed. The uitimate number reported to the Town Council is an mathematical
average of those scores.

Once each member completed his or her rankings, the AMC Chair and the Director of
Public Works oversaw the computation of averages for each project which yielded the
rankings you see in this report.

FY'18 NK Asset Management Commission CIP Ranking:
(See attached)

Cross Departmental/Agency Capital Improvement Needs:

Public Safety Quonset Fire Station: The need for NKFD to station firefighting assets for
Quonset industrial facilities has become a high priority. As a point of reference, history
shows us that when Quonset was occupied as it is beginning to become now, this area
of the town boasted five separate, fully equipped fire stations. Today the presence of
highly toxic chemical agents and massive quantities of liquid propane make the fire
control challenge far greater than it was back in that day. It is critical that this unserved
need be addressed as a basic infrastructure requirement to protect the public,
employees and industrial assets at Quonset. Funding should be sought from both the
state and federal levels.

Town Hall Renovation: Asset Management accepted the Town Council’s request to
oversee the receipt of proposals for restoration of this currently Qut-of-Code facility. In
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QOctober 2016 The Commission forwarded a report to the Council recommending the
building be “Recreation Department as a Guild Community Center - The building would
become a community center similar to the Guild in South Kingstown.” That is a policy
question requiring the attention of our elected officials. Once that policy has been
made, Asset Management stands ready to spearhead its implementation.

Town Hall Annex Renovation: In August of 2016 Asset Management forwarded a
recommendation that “the NK Town Council enter into a Memorandum of intent and
Understanding with the Wickford Art Association to negotiate conditions for the potential
sale or lease of the Annex. “* And “the NK Town Council investigate the purchase of the
Wickford Art Association Gallery at the Town beach, thus providing: Complete control of
all assets at the town beach; Eliminate the need to invest in significant capital expense
in the current community center; Add parking.” This Commission urges the Town
Council to negotiate expeditiously with the Association to bring this plan to reality.

Old Meeting House: This Commission urges the Town Council to identify specific use
and purpose for this historic asset based on community need and funding resources.
Wickford Elementary School Project: Until the former elementary school is legally
conveyed to a new owner to be the core of the condo and retail development currently
under consideration, the Asset Management Commission will continue to have a vested
interest in this valuable property and will correspond with the North Kingstown Town
Council regarding any concerns that we may have as they arise.

Sewer System Expansion: Although this planning will be of a more strategic nature,
Asset Management should begin to formulate a proposed chart of incremental
expansions of the North Kingstown Sewer System. No final planning or execution can
begin until the current Brown Street Extension is completed and in operation. The
Town's ability to operate the resulting mini-system will be an important model of what
can be expected from the larger eventual system. This model will permit the Asset
Management Commission to suggest financing options based on the ability of the
system of the future to generate income sufficient to service bonds or other funding
instruments.

Observations:

The Asset Management Commission finds that the use of town funds for the upkeep
and improvement of both town and school assets have degraded over the years to the
point where it is haphazard. Funding sources under this organic process vary from year
to year but include Regular Operating Budget allocations, Revenue Streams dedicated
to a department and unmonitored by the CFO, Grants applied for independently, Budget
Surpluses reallocated for Capital Improvement by Department Heads under no
established or repeatable process. The result of this ad-hoc and often unbudgeted
spending is that the Town Council has no reliable data as to how much is needed to
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maintain or improve its capital assets. That lack of weil-defined budgeting process for
asset management has resulted in some excesses while in many cases no funds are
being spent for critical asset protection. The current condition of Town Hall and the
Town Hall Annex are glaring examples of the results of this dynamic.

in an effort to provide a clear picture to the Council of the financial resources
available/required for application to capital improvements this Commission sought
specific and detailed financial information from both the municipal and school
department. As of the date of this report: basic financial information that had been part
of the annual CIP report submission to the Council, in prior years, is not available. The
Commission has also had difficulty getting information on recent project expenses and
maintenance records, which should be readily available. The Town Council, as well as
the tax paying citizens of North Kingstown, should be concerned.

The Asset Management Commission has a responsibility to insure that these
deficiencies are identified and recommend effective oversight and budgeting policies
and procedures. Asset Management Commission has begun addressing information
needs required for projecting major expenditures needed to maintain existing
municipal/school facilities and for projecting new public facilities. The commission has
also implemented a department Capital Improvement Rating Sheet to prioritize all
projects and recommend funding sources for all expenditures.

These measures are only initial steps in the right direction. Before substantive and
meaningful progress can be made, the Town Council must recognize several financial
reporting deficiencies and also that the results of these shortcomings have been due to
a lack of operational attention to regular preventative maintenance. This has
contributed greatly to the deteriorating condition of North Kingstown’s capital assets.

Recommendation: The NK Asset Management Commission recommends that the
executive management of Town Hall develop and institute a written, repeatable
procedure whereby department heads will be required to budget for the routine
maintenance of the assets they manage. There should be employees in each
department who are required to identify and attend to regular asset management needs
in each department. This means adding appropriate lines to the Chart of Accounts used
to segregate budget allocations. It also means comparing Departmental performance,
after the fact, to insure that maintenance goals have been met. it also means reviving
the use of Fleet Reserve accounts which, while they currently exist, are largely unused
in both the Police and Fire Departments. Finally, provisions should be made to list
preventative maintenance charges in the Finance Department Template used to create
North Kingstown departmental budgets.

Unless and until the Town Council makes it a matter of priority in the evaluation of the
performance of responsible department heads, regular preventative maintenance will

X Page 7



not be accomplished. Until that priority is set and observed, North Kingstown will
continue to see what it sees today: the use of Capital Improvement Funds to play
catch-up with crumbling assets or those which should not be at their life's end. These
conditions require overall higher expenditures for town operations than would be
needed if we insisted upon routine attention to the proper life cycle of our buildings,
roadways, piping infrastructure, and rofling stock.

A notable exception is the North Kingstown Water Department. As an autonomous
enterprise operating off its own limited funds, its management has seen to the careful
maintenance of its system as its only source of income. Lessons could be learned from
that businesslike approach.

Respectfully Submitted,
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Town of North Kingstown, Rhode Istand
General Fund Debt
As of June 30, 2018
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Town of North Kingstown, Rhode Island
Enterprige Fund Debt
As of June 30, 2016
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NET DEBT SERVICE
2017 Debt Service Schedule
2017 General Obligation Bonds
Town of North Kingstown, RI

Period Total State Aid Net
Ending Debt Service (35%) Debt Service
06/30/2018 75,000 26,250 48,750
0673072019 73,600 25,760 47,840
06/30/2020 72,200 25,270 46530
06/30/2021 75,800 26,530 49270
06/30/2022 74,200 25.970 48,230
06/30/2023 72,600 25410 47,150
06/30/2024 71,000 24,850 46,150
06/30/2025 74,400 26,040 48,360
06/30/2026 72,600 25,410 47,150
06/30/2027 70,800 24,780 46,020
06/30/2028 74,000 25,500 48,100
06/30/2029 72,000 -25,200 46,800
06/30/2030 75,000 26,250 48,750
06/30/203} 72,800 25,480 4732}
06/30/2032 75,600 26,460 49,140
06/30/2033 73,200 25,620 47,580
06/30/2034 75,800 26,530 49,270
06/30/2033 73,200 25,620 47,580
06/30/2036 75,600 26,460 49,140
06/30/2037 72,800 25,480 47,320
1,472,200 515,270 956,930
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-_— BOND DEBT SERVICE
2017 Debt Service Schedule
2017 General Obligation Bonds
Town of North Kingstown, RI

Period Debt

Ending Principal Coupon Interest Service

06/30/2018 35,000 4.000% 40,000 75,000

06/30/2019 35,000 4.000% 38,600 73,600

06/30/2020 35,000 4.000% 37,200 72,200

06/30/2021 40,000 4.000% 35,800 75,800

06/3072022 40,000 4.000% 34,200 74,200

06/30/2023 40,000 4.000% 32,600 72,600

06/30/2024 40,000 4.000% 31,000 71,000

06/30/2025 45,000 4.000% 29,400 74,400

06/30/2026 43,000 4.000% 27,600 72,600

06/30/2027 43.000 4.000% 25,800 70,800

06/30/2028 50,000 4.000% 24,000 74,000

06/30/2029 50,000 4,000% - 22,000 72,000

(6/30/2030 55,000 4.000% 20,004 75,000

06/30/2031 35,000 4.000% 17.800 72,800

06/30/2032 60,000 4,000% 15,600 75,600

06/30/2033 60,000 4.000% 13,200 73,200

06/30/2034 63,000 4.000% 10,800 75,800

06/30/2035 63,000 4,000% £.200 73,200

06/30/2036 70,000 4.000% 5,600 73,600

06/30/2037 70,000 4.000% 2800 72,800

1,000,000 472,200 1,472,200
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Long Term Beting AdkySeble New
Norih Ringstown GO
Unenkanced Rating AdH{SPUR}/Stable Affirrmed
aidonnie

Standard & Poor's Ratings Services has sesigned its "AA-!-‘ rating on the town of North Kingstown, R1'S ganeral
obligation (CO) bonds gnd affirmed its "AA+" rating on existing debt. The outlook is stable,

A pledge of the town's full fuith and credit GO pledge secures the bonds. We understand proceads willbe uged o
refund 2005, 2006, and 2007 bends foran estirnated present value savings of §1.6 wittion.

The GO rating reflects our assessment of the following factors for North Kingstown:

= Very siong economy. with secess to a broad and diverse metropolitan statistical area (MSAY

s Strong management, with “good” financial polictes and practices under our Einancisd Management Assessment
methodology:

» Strong budgetary performance, with balanced operating results in the general fund and at the total governmental
fund level; .

e Yery mg--budgeﬁary-ﬁax&iﬁtg.mm an avaflable fand halance in fiscal 2014 of 18% of operating sxpenditures;

e Very sirong liquidity with total government avmilable cash of 17.53% of cotal governmental fund expenditures and
134.7% of governmentsl debt service, and access (¢ axternal houidity we consider strong;

s Very strong debt and contingent liability position, with debt gervice carrying charges of 13.8% of expenditures and
net direct debt that is 48.2% of total governmental fund revenue, tow overall net debt at less than 3.0% of market
value, and rapid amnortization with 72.1% of debt scheduled to be retived in 10 years; and

» Strong institutional frarnewotrk SO0VE.

Very strong econciny

We consider North Kingstown's eCORONTy Very strong. The town, with an estimated population of 25,862, is lovated in
Washington County in the Providence-Warwick, R.1. MSA, which we consider to be broad and diverse. North
Hingstown has 4 projected percapita effsctive buying income of 143% of the national Jevel and per capita marke(
value of $146,166, Overall, the town's market value grew by 1.0% over ihe past year t0 33 # hillion in 2015, The cowty
unemployment rate was 7 0% in 2014,

North Kingstown is 22 miles south of Providence, along the Marragansett Bay in Washington County. Although the tax
hase is 76% residential, the town has a strong cormmercial presence, particularly at the Quonset Point/ Davisville
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Sppprmary: North Kingstown, Rbode Island; General Ohligation

Industrial Park. The Fort of Davisville is the seventh targest anto-port n Morth America at present, and the adjacent
park is home 1o 165 companies empioying more than §,800 full-time and part-tiine employess. The towe's leading
genplover i Genargl Dynamics Flectric Boat, a submarine mannfaoturer, with gbout 3 100 employees Electyic Boat ia
expecting to add as many as 3,000 employees in the next few years. Town teaders are workdng to add diversified
housing to meet some of the demnand of the new hires. They expect new development {and redevelopment} in the area

of Wickford Janction, a 300,000-square-foot commercial area next 10 & comrnnter rafl station, as well as along the Post
Boad Corrides, to which the town is installing sewer lines {a project that will be completed this fail}.

Strong management

We view the town's management as strong, with “good” financial policies and practices under our Financial
janagement Assessment methodelogy, indicating financial practices axist in most areas, tut that governance officials
raight not formalize of mornitor ali of them on & regular basis.

Highlights of North Kingstowm's policies and practices include budget monitoring reports presented monthly ©
coungil, and a formal six-year capital improvement plan that i3 re-priovitized each year and identifies a funding source
for all pending projects. Management does a three- 1o five-vear trend analysis, which forms the basis of budget
planning, and assuraes flat line revenues fszigsexcisa taxes and state aid. The management team does Soma informal
one-to-two year financial forecasting and has Bn extensive, armualiy-updated six-year capital improvement plan, which
identifies pending capital projects and potensial fimding sources. Budget monitoring is done daily with monthly
budget-to-actual reports ghared with the tows council. Reports on investment holdings and earnings are shared
quarterly with the courcil. Though Nerth Kingstown lacks an investment policy, it adheres © gtate guidelines. The
towmn has adopted & formal multi-level debt policy, which ncludes a 2% of market value fimit, and 50% gmortization-
over 10 years. It alsn has adhered to its formal reserve policy of maintaining inirumn 10% of expenditures in the
general fund.

Sirong budgetary performance

North Kingstown's budgetary performance is Strong in our opidion. The town +ad balanced operating ragylts of 0.3% in

the general fund and negative 0.3% acrngs all governmental funds in fiscsl 2014. Ceneral fund operating resiits of the
town have been stable over the last three years, with 2 vegylt of 1LO% in 2013 and @ cosult of negative 0.8% in 2012,

The achools reported a £1.2 woillion surpius as a result of & health insurance dividend and prudent gpending, The Lown
operating result was $9472,043 in deficit, largely due to ane-time capital parcheses and litgation velating 1o the fire
department. The Shode lelend Suprame Court resolved the legal dispute in January. ruling in the town's favar. The
ruling enables the town te change fire department echeduling, which management expects will comult in cost savings i

future years.

The Hecal 7015 budget was onbudgst, and included §665,000 use of reserves. “The fiscal 2016 budget i balanced &nd
does not raquire the use of reserves. Approximately 7% of revenues come fom property faxes, the remaining 28%
are derived from state aid.

Very strong budgetary flexibility

North Kingstown's budgetary Flexibility is very strong, in our view, with an svailable fund balance in fiscal 2014 of 18%
of operating axpendilures, of $15.6 miflion.
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Sussunary: Novib Kingsiouns, Rhode Island; General Obligation

The town has historically adhered to it fund balance policy of maintaining & inirrm of 10% of expenditures in
reserves. Although the fiscal 2015 budget includes a $658,000 draw on reserves, management is alming fo increase
‘fund balances in futere years. The Aseal 2016 budget includes no draw on fond balance.

Morth Kingstown has close to §7 million in pending receivables from the Rhode Island Health and Educational Building
Corp. refating to spimbursements fr school capital projects. The capital projects were paid for from the general fund.
Management has been delayed in pursuing the reiribursements due to turnover, but expects 10 receive the
reiembursement thismonth.

Very strong Honidity
fn our opinion, Morth Kingstown's Touidity is very strong, with total gowsrnment availabile cash of 17.3% of toral
governmental fund expenditures and 124.7% governmental debt service fn 2014. In our view, the town has strong

aceass to external liquidity if necessary.

The general fund reported a negative cash palance {negative $286,000) in fiscal 2014, which was balanced by cash
holdings vwithin the sehool deparinent, enterprise funds and the debt service fund. We don't helieve North Kingstown
is constricted by Houidity issues, largely due to these other accomnis, which are available to pay Gebt service, We
recognize that the general fund cash balance has improved substantially from the 2014 audited figure and that i will
improve further with the pending transfer of §7 million from the Rhode Isiand Health and Educational Building Corp.
£nr school building projaces.

We believe the town has strong CCRSE to expernal linuidity as it has issued GO bonds and BANs freguently in the lagt
15 years, Furthermore, investments are conservative and the town does not have variable-rate or direct purchage debt.

Very strong debt and coniingsnt Hability profile

fa our view, North Kingstown's debt and contingent Tability profile is very strong. Total governmental fund debt
gervice Is 5.8% of total governmental fund expenditures, and net direct debt i251.1% of total govermmanial fund
revenue. Overall net debt is low at 1.4% of rarket value and approximataly 65.9% of the direct debt is scheduled to be
repaid within 10 years, which ara in our view positive credit factors.

Hventually, the town might borrow for pending sewsr projects and for Post Rosd Nerth, but management does not
have any immediate debt plars.

North Kingstown's combined pensicn and other postemployrnent benefits {OPEB) contributions totaled 7.7% of total
governmental fund expenditures in 2014, OF that amount, 5.4% represented contributions o pengion obligations and
1.3% reprasented OPEB payments. The town made its full anoual required pension coniribution in 2014,

For pensions, North Kingstown employees.are covered by ona of two plans: ¢he Municipal Employees’ Retirement
System or the Employees’ Retirement System (the teachers' plan). The town maintains a 72%-73% fimded ralio on alt
rauricingl plang; the teachers’ plan is funded at 60%. Total pension costs in 2014, including the teachers’ plan, were
4.6 million. North Kingstown's OPEE liability was $35 million. The town's pay-as-you-go ost budgeted for fiscal 2014
was 5.3 willen.
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Summary: North Ringstown, Rbode lsland; General Obligation

Strong institutional framework
The institutiona) framework score for Rhods Island nnmicipalities is strong.

The stable cutlook reflects our view of the town's consistent financial performence and very strong economy. Credit
inprovergent over tme depends on-farther enhancement of the town's financial management policies and practices
and improved property weslth indicators. Although unfikely, we could lower the rating if performance becomes
significantly imbalanced, leading to a draw on reserves. However, we do not expect to revise the rating within the
Sutonids Fo-year horizon because we believe North Kingstown will maintain very strong reserves and continue o
benefit from its very strong tax base._
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Related Criteria

¢ USPF Criteria: Assigning lssue Credit Ratings Of Operating Bntites, May 20, 2015

« USPF Crieria; Local Government GO Ratings Methodology And Assumptions, Sept. 12, 2013
Criteria: Use of CreditWatch And Outlooks, Sept. 14, 2009

o USPF Criteria: Debi Statement Analysis, Aug, 23, 2008

USPF Criteria; Financisl Management Assessment, June 27, 2008

k-

Related Research
» Institutionst Framework Overview: Rhiode Island Local Governmenis

North Kingstown G0

Long Term Ruting AA+/Stable Affirmed
HNorth Eingetown GO

Lingnhanced Rutizg SAHSPURY Sishls Affirmed
North Kingstown GO

Unenhaneed Rating AA+{SPUR)/Stable Affirmed

Rhede Island Hith & Edudd Bidg Corp, Rhode Island
Morth Kingstown . Rhode Island
Rhoda Island Hith & Bducl Bldg Corp (Morth Kingstown } GO
Long Term Rating Ab/Siebie Affirmed

Many issugs ana enhanced by bosd insurance,

Complete tatings information is available to subscribers of RasingsDirsct at www.globalereditportal.com. All ratings
affected by this rating action can be found on Standerd & Poor's public Web site at www.standardandpoorscom, Uss
the Ratings search box located in the left column,

W ATANDAADRMDPOURS. OO/ RATINGEDIRAECT FULY 1%, 3035 B



Open Asset Management (Process) Recommendations

FY 2017 Capital Improvement Plan



OPEN
Asset Management Commission Recommendations

FY 2017 Capital improvement Plan

8

1) The Council needs to identify the specific amount and funding source for all Town
and school departments and enterprise funds as part of the budget

2) The Town and Schoéf Budgets should clearly identify prior yé’é?s capital
improvement; sources of funding, actual expense, Capital Reserve and Fleet
reserve. '-

3) The Financial system of record (Munis) and the Chart of Accounts should be used to
reflect the votes of elected officials via “Appropriation” and “Budget’

4) Inventory of all facilities and vehicles for Town and School departments should be
maintained, ldentifying condition of major systems, warrantees, and expected capital

needs. :

5} Maintenance and inspection schedules for major assets should be Identified,
Funded, and Managed using existing Work Qrder software (SchooiDude)

a) Reported on regularly. ,
b) The Town should implement the same work order software as the schooal.

6) Establish a well-defined “lean” Capital Asset process that notifies responsible
departments, appointed and elected officials(including Asset Management
Commission) of:

a. Potential risk to health and safety as well as assets )
b. Material change to Capital improvement priorities, funding sources and/for

expense.
¢. Proposed purchase, lease or abandonment of facilities

7) Greater use of existing MSExcel for analysis purposes vs. paper or PDF files. Excel
is used worldwide and virtually all business/government systems support reporting
into Excel format for further analysis. (As does Munis and SchoolDude)

8) Building on the Agreement made between the NKSD and US Department of
Education Office of Civil Rights, the Town and Schools should enact a Town-wide
ADA Accessibility policy and train and disseminate to all responcible officials, staff

and Boards.



Capital Tmprovement Program

L

W

Town Stat?, in cooperation with the Asset Management Commission (AMU) will prepare 2 yearly
Capital improverment Program (CAP}. The AMC in 4 nine-member commilive.

The AMC i 10 review alt capital improvement and asser profection requests for both fown arul
school facilities, assign priorities to the projecly, retommend fnding levels and assemble o
comprehensive capital improvement Program s be submitted ro the Town Council for their review
and consideration, The Plan iz a mufti-year, privritized listing at'long-term capital projects,

The Capital Improvement Plan shall be submitied hy the AMC to the Town Council and approved
yearly as part of the budget process.

Capiizl Reserve Funds

1.

1.

4 Capiial Ruserve Fund provides & leveling offect in departmental budgets. The annus) appropriation
for fature purchuses, repairs and improvements on g timely basis climinates the peed for peakz and
valteys i the budget and offers 2 more stabifized method of budgeting, which helps in maintaining
infrastructure improvements. Eliminating the opportunity o scl money aside for the fiture will
expedie deteriorstion of the Town's aswels and infrastruchure.

The Capital Reserve Fond considers the fillowing when determining the criteria for qualification of
the fud:

{a} An assst shall have a minimum dellar value of 20,800 for any singie bid item,
construction project or vehicls,

) The Town Councit shall make funding for Capital Rescrve frems by separate resolutipn if
reguired.

Debt Issuance Ratios/Limits

The Town shall establish the lolowing limits while coasidering the issuance of debi;:
{z3 ‘the Tovwn shall m cxceed its statutory debt et excep as szt forth below in 2

by Fhe Town’s legal debt limit as sel forth by RIGL 45-12-2 Is Lmitzd to three {39 percent
of total ansersed vatug,

{c} Wevertheless the Tovw dircet debt buzden should be muintained af loss than twe {2%}
percent of full assessed valuation

The useful Bfe of the assef or infrastructure improvement shall be considered when determining the
repayment schedules:

{a) Twesity (20) vears for most public Haprovement debt issued through 2 generut
obligation bond.

(b} Twenty (20} to Fwenty-Five (25) years for ¢he issuanoe of debt for the iarge construction
aof a now schoel which is supposied by State Honsiog Ald.

{c} The Town may fom thne to time seek permission fom e stal legisiature, by special
legisiution, to {ncur indebtedness outside the staantory himitation established by RIGL 45-

‘Tewn Manager's Proposed Budgst — 032016



F.

G.

(<) Overall, all general ohligation debe shall be steustured o retive at least fifly (30%) percent
of the Town's indehiednzss over the first batf of the terms of the debt.
Reserves
1. Operating reserves are significant factors being considered by the bond refug agencies when assigning
credil ratings. Therefore, proper maintenance and significant control pver operating reserves i

imporiamt Io the financial strength and flexibikly of the Town, Healthy reserves make it pessible for
the Town (o issue debe at favorable rates and halp maintain the character of the feastructere,

2. The following guidelines shall help the Town to maintain reserves:

Y] The UnresarvediUndesignated Goneraf Pand reserve shall be maintsined af 10% of the
cirrent peziod’s total budgeted oxpendines for a8 Town Funds,

) The enterprise funds should maiziv an unrestricted net asser balsnce adequate
fa meet unanticipated expendiniecs {0 remain seif supported,

{c} The Town Council shall have as & goal 10 appropriate 4 3100,000 contingency each year
in the General Fund Opersting Budget

Recommended Altermative Plan

The Town Manager reserves the right lo recommend 1o the Town Council an alternative plag for financing
of proposed capital projects if the alternative plan is i the best intercst for e Town of North Kingstown.
{(This allows ‘fax Incentive Financing (TIF) or revenue pledges.)

Temporary Suspension of Policy

The Town Councif, ul its discretion, acting i the beat infsrest for the Anancial heaith of fhe Town may
wemporarily suspend any portion of said pelicy not othurwise restricted by state law or charmer by vote of
the Town Council.

Policy Supersedes Previous Policies

Thiz policy shall take effect upon pussape and ali pelicies or parts of policies inconsistent hercwith are
hereby repealad.

Town Magsger's Propescd Budges -~ 032016



ARTICLE VIL - FLEET RESERVE

@

e Sec. 2-600. - Purpose.

s To establish a policy for

.-rm%

funding of replacement of all vehicles and matorized equipment used

in the town via an internal service fund entitied the fleet reserve fund.

(Ord. No. 12-04, § 1, 4-30-2012)

e Sec. 2-601. - Definitions

o Fleet reserve fund means an internal service fund (Fund #720) used to purchase vehicles and

other motorized capital equipment valued over $5,000.00 used in the town (motorized equipment
“under $5,000.00 is budgeted and funded from the individual function budgets). Funds are

transferred from individual functions that have town vehicles. 5.

Internal service fund means a fiscal and accounting entity the main purpose of which is to
identify costs that are related to providing of those goods and services within a government. His
used 1o centralize the providing of those goods and services within a government and it provides
a useful means of accounting for such centralized intergovernmental activities.

(Ord. No. 12-04, § 1,4-30-2012)

e Sec. 2-602. - Policy.

e (a)

g

One goat of the town council and management staff of the town is to provide the highest level of
service at the least cost to the taxpayer. For replacement vehicles and motorized equipment, the
fleet reserve fund is the means to achieve this goal. By anticipating the future replacement cost
of the vehicles/equipment and ensuring funds are on hand to replace the vehicles/equipment at
the end of its life cycle, large budget variances will be eliminated bringing more stability,
predictability and control to each department's function operating budget.

(b)

All town vehicles and motorized equipment over $5,000.00 will be purchased through the fleet

reserve fund. Departments

wifh vehicles and motorized equipment will be charged an amount

each year based on the future replacement value of the vehicles and equipment to finance the

fund.

(c)

The public works director will recommend to the town manager which vehicles should-be
purchased through the fleet reserve fund. He/she will reassign vehicles in the best interest of the
town and with the town manager's approval.



)

All questions concerning the purchase of vehicles and motorized equipment over $5,000.00
should be addressed to the public works director.

(Ord. No. 12-04, § 1, 4-30-2012)

e Secs. 2-604—2-699. - Reserved.
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TOWN OF NORTH KINGSTOWN, RHODE ISLAND Rcanple
e NOTES% TO BASIC FINANCIAL STATEMENTS (CONTINUED)
YEAR ENDED JUNE 30,2015
7. LONG-TERM QﬁL}-GA’IlQNS (CONTINUED):

Bonds authorized bugi unissued at June 30, 2015 are as follows:

School Improvements $ 481339

School Renovations 3,328,661

Construction of Town Sewer System 20,760,060

8. FUND BALANCE:

The Town has classified governmental fund balances at June 30, 2015 as follows:

Assigned:
(eneral Fund Encumbrances % 380,183
School Encurnbrances 179,162
Education 2,061,608
Health Insurance Reserve 2,710,813
Retirament Allowance Reserve 296,743

. Debt Service 7,881

2,367,875
10,043,042
Restricted:
Town Special Revenue - grant funds 802,146
School Special Revenue ~ grant funds 122,574
Capital Projects — bonded 2,341,132
6.4 Million School Renovation Boad 81,234
Permanent Funds 97,887
3,444,973

(continued) -
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Capital improverment Program By Objact
Fiscal Year 2013-20

Eet " —EAT 20194 d0iads 551616
: ol S e U gmat o Finel - #edEnch
REVENUES . i ‘
41210 Cither Taxes-Local Govind g 111 180 1021 03% i
41250 Re-Appropration O Fed B a . g 835,624 R N
43202 School Housing Ald G G B 48227
4507 Fund Transfer In-General Fund 200,000 1,151,822 176,231
TOTAL REVENUES FEO000 A, ZBLITZ 3.463,204
SURCHARED SERVICES e
53406  Oiner Professional Bervicey 22,780 284,274 145,044 133,983
53410 Police And Fire Datalls g g & 0
53502  Other Technica) Sanicss {3 & 3,000 18,875
53701 Ciber Charges 1] 0 o H
TOTAL BURGHASED BERVICES 22,780 264,274 148,044 152,689
FURCHASED PROPERTY BERVICES
4710 Mal niBepir-Blag/Equip 12,084 7,108 G 3
nasne Fenwt /lLesse of Eqpment i 4] Y 4 349
54603 FRental / Lease of Compulers 4 b a5 318 104,824
54003 Moving And Rigging 4] U o G
54004 Vehicle Reglstration { 0 g 0
TOTAL PURCHASED BROBERTY Y0 12084 7,400 45,548 68,273
ATHER PURCHASED SERVICES
s6404  Adverlising Uoss 0 o & G
sEG20 Srher Costracted Sarvices O { il 0
TOTAL OTHER PURCHASED SYCE o ) i )
GENERAL SUPPLIES
W7 el Bosed Sthwr/Di-Uibiaty 43 0 0 ¢}
brge0s  Electronic Textbooks o 6 G o
s Teotinglogy Rolated Sunplies G 8 g H
TeITRL GEMERAL SUIPPLIED a 4] HE &
cARITAL EQUIPMENT & PROPERTY
57402 Land improvements 0 7B02 12,800 0
syo0e  Slding hrprovenents (E 0 2,030,078 857 531
57301  Yehicles %831 &.531 4531 74 350
SFA00  Buses 2020 8,020 HE 683 28,745
B7E05  Equipment U & >0 085 245 579
s7a06  Furniwre And Fidurss o B 8,343 7 hed
57308 Technology Rel Hardware 144,156 {82,321 448 445 11,042
57311 Technology Software 9 0 a 0
TorTaL CAPITAL BOAN & PROPERTY (183007 258515 3_ 2,897 325 ' b 1,324,580
DEBT BERVICE & MISCELLANEOUS , I
]

BBo103 Fund Trangior DutGF
¥736%  Buses-Dontm Aot

TOTAL DERT SEAVICES MG

& 30

&

TOTAL EXPENDITURES

EUND BALANCE
31540a Fund Balanos 8t Begninng of ¥t v
31500 Fund Balance & Begininng of Yr-School

447250 Re-Appropriation of Fund Balance

458,851

476,948 3,916,790

1,586067

s Total Fund Balarce
31120 Fund Bajance-Aasigned-Fr ¥r Ercumiy

Eqnd Datancs ot End of ¥r

- SHEART
by} o y
32,732 43,381 4 928776
0 0 {1
A3 Bh1 835,024 TEa8777 605,167
o 24 B30 a n
A3.BE1 B57.15 1858777 &h5, 167
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School F¥2015 Year End Revenue Total

-59,055,083 4 -58,055,0383 -58,276,758.19 0.66 221,675 100406 *
Universal Chart of Accounts [UCoA) Expense Total 59,055,083 0 59,065,083 60,526,493 .37 B22.007.58 2,293,424 103.90 *
Grand Total @ a 8] 1,245,741.18 822.007.58 -2,071,714% 150.00 *
‘l
Y
I ENCUMBRANCE/RE

0l 02 FUNDTRANSFER QUT-CIP

i

*

-00-2500-000(- 58206 - SETTLEMENTS 76,350.08 0.00 76,950 *

5600-08380 -431-20-2106-0000-55630 - TUITION-2306-PROVIDENCE CENTER 168,000 34,578 203,678 196.659.00 82,165.60 76,125 "
5000-05603 -431-20-2111-0000-55630 - TUITHON PRIVATE SRCS-WALKER 0 0,667 BO,667 73,625.40 50,718.72 -53,678 *
5000-05108 -221-16-0700-3101-5113z - DEPT HEAD-FOR LANG-HS 3,494 9,400 12,494 73,683.94 0.00 50,800 *
5000-08431 -431-20-2105-0000-55656 - TUITION-PATHWAYS/TRUDEAU 472,000 69,674 543,674 540,227.72 48,736.09 45,250 *
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SCHOOL bacause he B nol sure if the emergenayfseoutty Ughts ane idor Houss Mt
working. Servces
P
|aas 24456 DAVISVILLE MIDDLE | Chack {|Compete et ight (s ol working pioass check bus IHalwayiCom | back et Frectrical 10ME12 17414512 In{In House [ 'ﬁuwm bricitstd it Rgrts and batteries [Eretrical 1 1063
{SCHOOL ot light by wout! Houta Maltst
g shop Servioes
- s
1082 352431 DAVIGVILLE MIODLE §Check Compiele Caté byhd ovar the sorving dne 1s fRed with water from a roof Cafatorte Efectricat 12y 17414812 Injin ricuse Medum wires & instalied temp punction Elaciticat 2 121072013
SGHOOL lmak plsase ohsck. Houss Mt bow. Let e kewsw when loak s Tine g 5o fghh gan
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Services EPOWER TO LEVELER/CHECKED DAMASE.
: i DL R, S AS N
35T 40850 | NCRTH KINGSTOWN [Cheok [IComplete  ioheck owtfels for new copler. WIS Fupaiy 34 Elgsiioat 312205 17414906  1in Fouse Gerenal Scheduted ofdy 120 vok poway in tepcher's room.  « Elecirioal 0.6 JHTAR0E
SR, HIGH Lounge In Houss biaint
{Services
Ay
3087 ;  41208]NORTH KINGETOWN|Chack [iCompiete  {OUTLET N CLOSET ACRGSS FROM 107 I8 DEAD ar Efectrical ARTT0EE TAT4B0R  ¢in House Metium located and rasel brodkcer chack ciosel ac Electival t 42713015
SR, HIGH in Houss Maint
Sarvices
N
2275 43068 | NORTH KINGSTOWN: Complete Bardd Room Elactical HORORNS 414008  [in House Genaral ‘Schaduled ERetirical 1 1003012015
SR. HIGH 0 Hauea Maint
Services
ey
2301 42831 (NORTH KINGSTOWN [Check 1| Complete Pt forwaded e-mial, cheok contumter sHantes emegency TIMT201S $1IMQ2015  {Classroom ﬂﬁe&nﬁl TITRG15 17414808 |t Bouee Medium Elecirical 2 1970045
SR HIGH st down, locate "or” key and leave messages wWith teacher | I House  |Maint
anth pustoden explalning operstion and loestion of ‘on’ key. Servines
MKHE
2124 44070 I NORTH KINGSTOWN [Chack j|Complete Please check the fght switch In Room: 127 and the adioining 5i Floor 127 amd Elactizal 123E018 97414808  |in House Madtum Replace swilch, Elactrica i 1232015
SR, HiGH Pran ragm, When [fted the switch does not atweys fum the rep taom in House Maind
Fghts en In both roems., Services
2L
e 44134 [NORTH KINGSTOWN | Check {|Gomplal same celling ighis do nat rsspend to dimmer (1 one of two on At Ream 12 Trgedﬂwi AR5 17414008 | fn House Madium Check dimmars, to problem found. Electrical 0.5 [12AR0S
SR, HiGH wat} ler House Maint
Sanices
NKHE
2080 44240 NORTH KINGSTOWN [Check [ Commists Room M8 elecirical oullet shocked teacher when she shegged 3rd Flowr 308 Cimstrical yrriteit 17444806 | in House M Chock wirlng, replage roceptache. Bactricat 1 12472015
SR, HiGH i, She wit mark which oullet # 79, it Hous Maint
Services.
AN
3338 A3 OTHER Chack |{Complate Check NK High Sehocl mng Hamiton Blementary School for RGN Clasirootn Elackical TR52013 17414825~ |Maint Miedium Efecirica! 1.5 |7/as2053
additianat circults for possibie new alr condilloners. 502304 Services .
Divitict Wide]
3500 A3985] QUIDNESSETT Chack |sCamplele Cheeck exteror lighting meckeck for open house. BB2013 Exterior Eloctrical 112013 17414813 1in House: Generat £Sehedulad Efwolricar 0.8 /1442013
ELEMENTARY fn House aint
it
2012 34438 LRHDNESSETT Check |iComplate Check graunding on retsealed fdires et Stoney Lane and AR Houfelerls Battncal 0201 17414812 |InHouse Genarat Scheduled SEE ATTACHMENT UNDER NEW FLE Electicxt 3 W‘WZDIJ
ELEMENTARY {eitheeset schools, In House Maint
Snrvicey
QLD
3420 3342 | QUDNESSETT Chack HComplete Please check the overhead Bght In Mrs Denetie’s office. Net {ffice: Prncipal Eleclrical 32572014 7414813 [in House Generat Sehediled Ehmclrical 372512014
ELEMENTARY working. | replaced buibe bid no #ght. Please fix asep cavee this fn House hdzint :
15 £iphf ver her desk whera she needs the fight. Bervices
autb
3D00 ; ITE33|QUHINESSETT Check liCompiste Praase chack tho elacfrical connachens of the DOOR BUZZER §n 73062614 Office door bl Elactrical B/412014 17414913 Jin House Modium B =1 dsentd sensor ﬁmﬂﬁ:ﬂ 3 BI04
ELEMENTARY and the CEILING LYGHTS In teachers mom. When the fghls In lights nHouse  jMalnt .
teraniverd room oo o, (Hey sre on d timer} the fronl door belt Servdcns
Firps. Plagse check ASAF cause befl fings everytime fighls QUG
o o7,
3885 JBOE8QUIDNESSETT ok 1| Catrprlete Piease re chack the Lights in teschers 7m... they are st 8ii3/2014 Staff Room Jghtafront Elscirigal 811412014 17494813 |in House Madivm gt swilch need io slay on § Electrical 0.5 8r142014
ELEMENTARY connacted (o Himer which sats front door beR ringing, fonr bed in Hodiga Kdaint
Services
b,
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3608 330 QUADNESSETT X {|Complate  Check the DUTLETS on sening coumter.. not worddng, BI2Tr2014 Klitchen Hlectrical 204 17414873 |in House Mediurns Tliceatediraset broakar Elactrical BI2B2014
ELEMENTARY I House: Maint
Sendces
an.
3937 | 3BGRRLQUIDNESSETT Chick |{Conplets  §Pieass CHECK te ovaraad fxdure in ofice. Mo gt | 1872014 Buliding ights oubinot [{ Eisciricat 9T 17414213 | In House Medium rpled lamps and bakeats w2 ladder NOTE 1 GAF [Slecirical 2 Gr7izt14
ELEMENTARY treplacad with 3 new bufbe, Alsn CAFETERIA has & few Wide working In House Maint LIGHT FIXTURE SHOULD BE CHANGED AND
EBURNED CUT bwibs that need replecing. Sorvices NEED A LFT
TN w— e
2049 HBA5E | QUIDNESSETT Check {IComplala  tPeasa check the LIGHT FIXRIRES I claseroom aress...i 1212472014 Suitding Wi“hﬁdﬂ!ﬂ gfabiril] 17414813 [In House General Schedued rpicd lamps & bafiasty Elactrical B 114/2016
ELEMEMNTARY have rapieced bumed out bulbs with new onas, but the rew Wide Maint i
bt {which are the SAME {ypa s oid ohes) are dim and do Supeas
nat Aty Tght up. This happens with every new bl | put In. fe:¥lls]
3791 41417 [ QUIDNESSETT Check J|Compisin  jPiease chagk Ihe INTERCOM BA funeion ot the door buzzer SARms Cflice [rtersom PA liEectrical AIHHE Medlum danetoch Elecirical B/4/2015
ELEMENTARY device on Mrs Tully's desk. She said there Is no audio from her
pager to tha spaaker culslde.
2447 1 43821 [ QUIDNESSETT Chetk {IComplete  §TEacher has & large FISH TANK in room. We need a GFY WS Cinasroom  Paimer KDG || Sechioal HHAYR015 17414812 |tn House Medium GFI Installed 1072215, WO #43590. Check GFL [ Elcirical | X CEHETTT
ELEMENTARY OQUTLET insteled. In Howze Malnt problem fouml,
[Serviees
WA S— A
2303 | 44157[QUIDNESSETT Check |[Carmglate 1 Piensa check oul why (rer ia an alacincal exiension core N0 Cfica e 21872015 17414813 [House {Gereral Soheduied Exdension cond in celing suppies power to plug in | Blecirieal [l 12H82M5
ELEMENTARY runeing up iy drop celling. You may nesd to cak DATA depl. to 1n House Matnt pord wonmerted davices that are parl of the video
fird out why It is thera, ‘T cord Is right near the monitor screen Services camera recording systam. Neither the extension
on Wil QuID tha phig in video camers devices should
be fn the drop celing.
2428 §  45533[QUIDNESSETTY Check || Commata | Fignes chack Thess EXISTING slacrical piiels o 1152018 Computer  Jand halway {|Elecircst MEEFSH ATB1Y  Hn House Medium Chek it outiets with custodian, no prokiem found, | Elaciricat 1 11182M8
ELEMENTARY PCWER.. vy are NOT WORKING and ors noeded for (£ In Houea Malrt miry meed o Gheck sdwprent,
joompders; {Sutvices
L3,
%3705 36018 STONY LANE Cheek | Complate Check buliding an¢ generslor sllar power outage. 221014 Building Eleclrical 2282014 17414814 Inlin Mouse ﬁ\;leﬂum 4 ond tsati Etscdicsl 15 (282054
SCHOOL Vide House hdding run copmpite
. Sendas Si
857 AT412{STONY LANG Chack [iDupReate ]REQUESTNG TG HAVE THE SURGE PROTECTOR OUTLET 15t Floor COPY | Etectsical ERT7 T 17414934 In]in House | Genorat of 37417 Etpctrical
SEHOOL Requast  JOHECKED. COPY MACHINE ARE TURNING OFF. HAYE TO ROOM House Malnt
KEEP RESETTING AT PANEL BOX, Services SL
1
3735 | IT41TISTONY LANE Check jiComplete | Check nutlat for copiers, [iEieirival 1812014 17414814 In [In Houge: Medium copiers cennct be plugged Into same dreuit-plug  FElectdal Fi Ar1B2014
SCHOCL House Maint ona copler in pew ouiet waurge profector.
[ Services SL
ZGEL | TSA005 IR TONY LANE Check [iCongiele |oheak copiers ang aliels MEfachical 472514 17414974 In]in Flouse e 0 prabiar fourg {Emoidoal 05 |AH 4014
SCHOOL House Malnt
Services SL
;3—939 24218 WICKFORD MIDULE |Chack {[Complete  3Check outlets. SI0R013 Buitding Efecideal BF2B201 17414605 indk Houge: Genery Sehedulad Eleciical 25 (9Bl
SCHOOL Widn House Malnt
Sepdoss
\BRAE,
4252 34451 [WHCHFORD MIDDLE [Check HCompiete i-f?izaae check and repalr. Set of Dghts is out and outiets in the WA Classrgom 1At room Elechical 1GAB2013 17414805 Inin House |Medtim recat tipped brier and trppd gi-rplod swithoh/drided {Ercionl 15 JONeR012
SCHOOL ropm doo't work, House Idalit it and retag tiim screw
Services
ABAE
4174 36836 |WICKFORL MIGDLE | Check [|Complata  0hack building and generaior after power outage. 2TEAI4 | 2TRGA4 Ruiding Eleetricat 21072014 17412865 iin Howse Medium chok bigsr ang gensntor fud- Bectrical 1 219DIZ 4
SCHIO, Vide House Maint
Sorvices
AR,
4141 IBZBPWICKFORD MIDDLE JCheck [{Complete Plezge repelr dcore board phag. Coult you piease do tis befora [ 352014 Gym Electicat 3e2014 17414805 Iniln Hauss General High RPD, RAELOLDERED END CHECK CONTROL Eigctrionl v 3562014
SCHODL Thursday, 8. Facutty ve. Sliadert pame at 230 P, Houte Maint PROELEM APPEARS O B CONTROL BOARD
Sarvcas BOME FUNCTIONS WORK OTHERS DO NOT
WS
4137 FE0PVWAICKFORD MIDDLE jChack [{Comglete | Gisconnect extericr smergency fights, rin generator and check JIH3/11/2014 |31 172014 |Exderior Eaciricat 122044 17414855 injin House Gensral [Schedded exterior emerg fighis not working 1-foni&back of  jElectrical 25 |312E014
SCHOOL for vofiage. House Malnt: Y Bntmes 2 ights 2~cafe exiles X ighls 3
: Iservices ¥inckeraoms edis 2 ights  these iighls and confrol
WMS to hal ighte ware workdng Heform summer 2043
Jeonstruction
075 L 30800] WACKFORO MIEDLE {Chack ||Gomplete [ Run gamaralor Check hal sialrway and cafeloria smergency S/3120%4 | Bulidng |tactricat SR04 17414805 infin House  [General Sehrduled Electical 15 |arote
SOHOOL fghting. Thack emergancy #ghting ratay. Wide House Maint
Swrvices
Lsnac
7 43220|WICKFORD MIDTAE [Chech {|Compiets  iPlease check and repait, Outist under the windows. Outiet to Classroom {208  Elnctrical 5282015 17414805 Inlin House [2dedium Repiace muiets, Electrieal 15 {eM282015
BEHOOL e far gt aparked Bnd emoled, Thers Is nathing slogiged it Howse Ralt
thve Dublet. Cadint Girectly 1o the loft of that ane s cracied and Services
broken, WHIE
7086 | 44220 WICKFORD MIDDLE |Check §|Congpieta | PReace sheok and rapalf, GF1 outiet nex (o tha sink Keeps Claesroom  |212 iErectica 172602018 17414508 injintiouse |General | Jiegh TN Chach GFIm, 70 probiem found, Ik tnarher nots on | Bedrical 05 V2018
SCHOOL tipping. House Malnt how ta avoid nuisance bipping.
Sarvces
e
2865 | 44903[WICKPOAD MIDOLE [Check {|Complels  {Check fghts end siectricel wak baxes for water damage, MTENE [Kiohen Elestrivat 21772016 17415005 {Malnt Wedium No water or damage found Inwal boxes, Small | Electrical 18 {2izois
SCHOOL 532301 Services ik of water foumd in fwve Hghts, cleared fixhars,
WS Haitpe ond replaced bakast.
260 41247 [ ADMINISTRATION ke}|Compiste  jOLD ADMIN BLDG-~ OUTLET FOR THE COMER iN } Eleotrical 412072015 17414025 Inf I House Schaduled chokd breaker-2hip copler draws e kot of power~ | Elactrical 1 47302615
BUILIHNG r HALEWAY BY 5CHOCL SMMTTEE M KEERS TRIFPING Houra Services infight nitad to v another outhe! of gt smatier
ADMN omer
[ T T A E v Breake|| Compicte  JAC bruaker KeGpS MoKy of and wEnal stay on. T Sale | e[ TG4 17414622 i1 House Scheded | |1 chod amp Graw al starp-high ampelomprest | Eleoican T ARG
v ’ House Maint gt bavi-okf comtacior very
Sardoss contatr ant tim ey
o) redey and bard stari-at el per e Dn
?57 43507 |G BULDING Breake 1Completa  threaker poppad when John plugged In his heater transpodatio || Eectrical IHiDr83015 17414822 In}In House Wadirn Reset brauker, plug ory one spese heatar in s |Electricat 0.5 10792015
r nofe Hots Mealit clrcult.
Saervices
ey
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710 33786{ DAVISVILLE MIDB. skejiComplate  Toesaker 23 in the first box hear the giis bathroom meda 2 loud Hafway/Corr|maln inor | reciricar #2013 17414512 InfinHouse  [Genetal Gehedyed e atiachment—wil be ractified by TRAC Efacirieal $22.38 3003
BCHOOL '3 popand la not working we need new plups in the ieacher inunge oar trabway g House Naint
across from Surdoes
I e Shenr, TE
737 BETEILAVISVIELE MIDOLE Oupicate Breskar 21 by glrls bathraom popped really foud. stee fant Efectrival BI20201Y 17414912 In{inHouse hedium: Erecivical $0.00
5 r Request raseiting ii. Thinks § naeda another cirout in there, House il :
Sarvices
LS. L.
5 24012{DAVISVILLE MIDDLE ;omplete | Power fngs, Subpansf tesd tripped ot maln distitulion patet. TAUIGIE  1Bulding Efeclrica 9123013 17414812 Injin House  [Oenaral FANEL FEED -3 BRERS QALUSING | Eeciricar $22.38 1 6/12/3033
SCHOOL r Widn Houss Maint PROBLEM TURMED OFF~CONSTRUCTION
Sordoen RELATED PRELM
rirs
238 34308 JDAVISVILLE MIDOLE omplete  [spark canoul of elecirical bux eee loa | boid him Other ganstoter 1| Emctricat 10/8/2013 17414812 Infin Houss Medium ﬁim yaneisfboxes-no proims found, rekamps $522.35 ] 10013
SCHOOL r rnom Houge Malnt
Servipas
s,
G148 38336 {DAVISVILLE MIDIHE Bmaionncnmp!ete Eepakr blaacher tand rantrol, control outie!, remeve access 2172014 |Gym Flaglzical 242014 17414812 Injin House Benaral Schaduled !Eswm $73.05 3 DA
SCHOOL r panet to resat conirc overioad. touse Maint i
Servieey
g
833 35480 DAVISVILLE MiDDLE | Grecite | Complete  J2ND PLUG IN THE SEVVING ROOM LEFT SIDE IS NOT Crve FC&-2 Electrivat 11200 17414912 In]in House Mediom LOCATED/RESET BREAKER Elactrical $12.33 05 |12zt
SCHOOL r WORKING House Malnt
Servicoy
VDN WP s
1270 | 39790|DAVISVILLE MIODLE |Breave | Complain _|oreaker 39 frst box near the front end keeps on Sipping Habway/Corr | math acrose |{Blectricat 126162014 17414212 in] In Housa Tiedism SEE ATTACHED WORK CRDER NOTE {Edectricat $24.65 1 12162014
SCHOOL r dor rom: the House Maint
ibrary Services
g
1128 41523 {DAVESVILLE MIDDLE omplela breaker box closes to gir bathroom kreps oh brealtny it & for Hatway/Corr | braaior box {{Bactricat BRGNS 17414212 in | In House Medum ran 3 miorowaves and e gl and fopnd ne Theclrical §24.82 1 SR02015
SCHOOL r the counter In leacher iounge pleasa ficasap Hdor by fitwary House daint o . Ha cald they might ba phigsing
Servioed i Inta the same circuits or using other
DMS P at the same fima - Cveroading choiis.
962 “MEIDAVESV‘LLE MIDDLE n bresier 38 spark HefwayiCom pecross from || 1r4fip18 17414812 In|in House Mediumry Elecirieal $0.G0F
SCHOGL r Progress tdor Fbrasy Hodse Niaind
closes to Sarvices
i s
1748 33310{FOREST PARK 'B!eaxei Dupfoate Thera i3 no sischicity et the owtfet hat services the fax Cffice Secratary Elactiicel TIS2013 Mediun Elecirice! 30.00
SCHOOL r §|Request  [mmchine end the copier A revelw of alithe breaker panels in
the builiding falied fo reveeal an tosue with the bteaker panel.
715 | 3BB3G{FOREST PARK Broakej|Cumplole  |in the feacher's room the side whers the microwaves are the [Faely tasoher's  {{Eleditical BASZDT4 17414910 In | House Madium LOCATE/RESET BREAKER & REWORK, Elechioat $24.45 ¥ 8/19/2014
SCHOOL i fuse blow. Lounge reom House: Malnt APPLIANCE TO LOWER LOAD GN
Sarvices FP CIRCUMTRMVD EXTENSION CORD
1868 | 32655[HAMILTON ~[BreakatiCompiete Jovtiet In bk sterage viogel by Htchen ta chargs the ide oo 18t Floor {{Eeciricat BI5G13 17414911 [in House Medium Brkr Hectrical $11.18 0.5 |olsima
ELEMENTARY r cleaning maching fras no powsr and cannot find the breaker Intouse  |Melnt
Services
A
n17 | 3sose omplete | Lonk ow clircuit breakar to gasoling pamp. 222013 112872013 17414834 in}inHouse  §General Sohedsud lecirical 51112 165 [rireemnd
BULDING r Room Houas Ml
Smrvives
ASAINIE.
2770 3IGBGNORTH KINGSTOVIN ] Breake ;Comﬂde MIKE-1'0 NOT SURE IF THIS 18 COMPLETED -ighis not el ﬂ‘l‘i-ﬁac‘lricai 242013 17414808 findouse Genaral High MET AUDET O 8/15found mrin bresker for panel r"éaqnus $2.848.21 [13.8 JorA/2G13
SR. HIGH r working In waight room {cakisd In by Gareh) Ross InHouss  {Maint H1A st HEY 4 bipped, reset HEV 4 trippad
Sorvices . H1A hald for & minute, Jotey (GCA) kel
NKHS tsolate olreaita to fotate problem. Let Mike &
fmow of the preblam. Damaged wires in sondeit are
‘ tolip, Steve s dware of this
2726 ;33808 INGRTH KINGETOWN  Breake ) Complale  §Detarmine it there is 3 disconnagt befors sewsrage treatment AT 1Sewngn Bi1572043 17414808 {in Haouso Wethi choid he Bnd oo panel rooms-ched slect prinis for | Electrical 5 IEABANS
SR HIGH r buliding.  Treatment in House Malnt 4 Tk, Foastse b stat s
Room Sardces e trotm the 2+ of the main transformer which fseds
NKHS tha schi and stadian fghtin, disconnent In fment
bidg fs he only maln disconnect for thert buliding.
2704 | 337BRINORTH KINGSTOVIN | Branke || Compiste | They ik o Breaker for the chair 4% tripped. Buioh tsgad 19 lond siverd's [1Es 513072013 17414508 {In House e {11 j [Eiwciicar EI ()
SR, HIGH r help her with tis. Lef me kiow i we need o seérvice call for the sl 1 House Malt
it Survices
Lo
2079 |  36320(NORTH KINGETOWN | Oreska]|Compiete  [tsachars said thal tha ceifing elagiic pge wil pof work Classraom et 3212014 17414508 |mHouse  [Genaral chokd breaeer Elocirical fos  {3Ri0i4
SR, HIGH 3 Intouse  [Maint
Serviens
Mk, —
2058 INDRTH KINGSTON Comphat Dropeords ot woning. 41172014 |Cmssroom [ 133 Electrical 1582014 17414808 |inHouse  General Schadiied RESET BREAKERICHOKT PRINTS/SHOWED Elackicat % 41512014
SR, HIGH r I Howse Malnt TEAGHER WHAT OUTLETE T USE AND HOW
Santoes MUCH POWER CAN BE USED OGN ONE CIRCUIT,
i
2515 | 38245 [NORTH KNGS Complet . Lambay. My sl conditionlng ks not working, | bekeve i is 222 {|Bectricat BL28/2014 17414808 |in House Medim iocated and reset breakar—AC ok Elmclricat 1 282014
SR, HIGH it due to o sircult breaker thal peeds to ba bipped, InHoyse Maint
Sardcas
ey
3323 #1871 1INORTH KINGETQWN L B: Complete |Broaker ahwke of for AC iT Dept 1st Floor G/ Buliding | Efectriva? BH 12018 17414821 [Malnt Mesdum chekd bresbker o profferms! brier oontrols youk ru- Bledticat 1 81122818
SR.HIGH r 5¥2301 Services ztu nued ko be choied out by heather
BAAINT
ing "
2338 | 4314GINORTH KINGRTOWN | Breake[Compieie | Owiats along wall in Wedia Center facing the cowtyard do not istFleor  |Media | Beciricat [P3%5TE] 17414808 [in Fouse Medium Lonate, reset circil brajosr, Eiachical 0.5 [BRfANS
SR, HIGH r work. May be why TV dossn’t work?? Center InHouse  {Maint
Surices
s
13770 | 41720 RUADNESSETT Broake||Complete  jPiaase ook &t the PANEL Tor basketbel hoop In the southwsst Gym Edeclricat 62015 17414813 {mHouse Medlom chekd switehushpled kay swileh Sleetrical 2 8122615
ELEMENTARY r wores of gym, The hoop is stuck up and wort come down, by Hemise Mt
There is 1 URL basketbat clinis soming up snd they would tike Services
St cuslete ok i
486 | 381771 STONY LANE Tranto}| Compieis {Reptave circuit breaker 1o AG-1 In main GstAbulion panei, RATIZOTA | Ematrioat Elevtrcar (|| 5212014 TPEIAE14 In|InHoues  feneral  |Sehedded Tiechioal Boe4.29 |4 |Baauid
SCHOOL is eheck rouf fop umif. floam FHouse Matnt
Sarvices 51,
4074 I 3B520[STONY LANE Breake{]Compiate N0 POWER TO SMART BCARD AND EMERGENCY FLOOD Classroom  {ord grade  |{Epcirical B72014 17414914 in{ln House Rhedium breaker Thectrical ! BHTROT4
SCHOOL r LIGHTS ON. MRS, Houso sl
CAMERON Sardces SL
RBERL
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4257 I4EARNWICKTORD MIDG.. | __soakefiComplete [ The four geng outbet above Mr. Buzzes desk does not work, 'Wagd Shep [offine i [T — 17414805 Infin House Medijum: ﬁ'bcaedhesez breaker Electrical F11.15 k8 |10MeRe13
SGHOOL r House Maitd
Services
LA
4250 34593|WICKFORD MIDDLE [BresimjiComplete | TRAC. Conoul! to ight of earvier exit was bent to builtt chaty 10352013 [Cateterie 3| Erctricar 17414805 Injin M Gutaral |Erectricai 31119 0.5 |21
SCHOOL 1 tor heating dlpe, neads fo be replaced. Any ciroul breaker House Malct i
paned covers (WS, L, OF, HE and DMS) with tape covering Sarvieey
unuged braxker slots nead to hawe the progrer peemanent blanis WS
installed. No panel covers had tapad opanings beors:
constructian. Thank you,
4188 35978 WICKFORD MIDULE {Breake [{Void Mo ights in coaches offices and In the locker room balhroons. Lockar oy e whd Elecincaf Medivm cusladian found breakers [Eieclriaet 50.00
SCHOOL r Reom qiris
4051 ITIGLIWICKFGRD MIDDLE |Bre amplete  [Chalft ped to A room neets 220 vOt, 20 erop single phase 3172014 | Staireay EReclrivat 17414808 njin Howse . Somners] NEED TO SUPPLY WIRING, 20 AMP QUICK 3366775 |1 Halra
FOHOOL i ircull Fiom emegency panel. House Malrt BLOW FUSES AND PUT EFACH LIFT ON TS OWN
Services CIRCUT
e
4485 41021 PWICKFORD MIDDLE | Breake]|Complate 'We nesd an cutlel for ancther ricro-wave. Ses Sandy Lownge Leachorsian j[Bechical 17414805 infin Hougn Wherdiam hokd wiring and circults and pan ok Blactricat $62.05 25 H4M32015
SCHOOL t d Boor Hiiss Maint currant readings on circulls—4/17 choket wisandy-
Sarvices shoutt hot naed to Adit 4 new Glrouit
ey
4444 41528 | WICKFORD MIDDLE cipplele  [SEE SANDY~ QUALITY GYM CALLED TO LET US KNOW ild 17414803 Injin Hiuse Medhm ane mike's notey TEinciricat $24.82 1 2015
SCHOOL r | THEY PUT IN A NEW BLEACHER SWITGH BUT THERE IS5 AN Houtn Malrt
ELECTRICAL PROBLEM. WHEN THEY TRIED 1T THE Services
BREAKER, POFPED. WS,




Nerth ngstown PublmSchools
Complaint 01-14-1232

To resolve the allegations raised to the U.S, Department of Education, Office for Civil Rights (OCR},
North Kingstown Public Schools {District} agrees to implement this Agreement, drafted in
accordance with OCR's jurisdiction under Section 504 of the Rehabilitation Act of 1973 and its
implementing regulation found at 34 C.F.R. Part 104 (Section 504) and Title Il of the Americans
with Disabilities Act of 1990 and its implementing regulation at 28 C.F.R. Part 35 (Title Ii). The
District does not admit any wrongdoing or violation of any law, statute, regulation or policy, and is
entering into this Agreement solely for purposes of amicably resolving this complaint,

A. The District will develop, adopt and implement a procedure {Procedure) by which individuals
may request that any of the District's programs, activities and services that are currently _
provided at the Davisville Middle Schoo! (Davisville) or In the Wickford Middle School
(“Wickford”) front office, and are inaccessible, be made accessible to persons with disabilities, /
including through relocation, as needed. At a minimum, the Procedures will:

I. Detail the process by which individuals may make such requests, including the
District’s internal process for handling such requests;
2. Describe how programs currently provided at the Davisville will be relocated, including
to the Wickford Middle School (Wickford), as needed to accommodate persons with
- disabilities;
3. Describe how programs factivities located in the Wickford’s Main Office will be
relocated as needed for persons with disabilities;
4. Identify the District, Davisville and Wickford staff who are involved in the process of
making such accommodations, and describe their role; and
5. Include timeframes for each step of the process and ensure that any such requests are
processed timely; and
6. Ensure that the District, Davisville and Wickford staff with responsibilities under the
procedure are aware of, and trained on, these responsibilities.

Reporting:
i. By April 30, 2015, the District will provide to OCR for review and approval, a
draft proposal of the ahove Procedure. The Distrlct agrees to make such edits to
the Procedure as OCR may require to comply with Section 504 /Title II.

il.  Upon OCR's approval of the Procedure, the District will place the Procedure on
the very next North Kingstown School Committee (“Committee”) agenda and
commence the necessary public readings to approve the Procedure. Once the
Procedure has been approved by the Committee the District shall, within 30
days:

a. Provide OCR with evidence that it disseminated the Procedure to staff in
administration, as well as at the Davisville and Wickford, through a
memorandum, email, etc,; and

b. Pravide OCR with evidence that it trained staff consistent with the
requirements of Paragraph A (5), for instance, as sign-in sheets (with staff
names and titles) for such training.
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c. ltis the goal and intent of bath parties to complete (3} and (b) above prior to
the commencement of the 2015-2016 school year.

B. The District will adopt and implement a Policy that ensures that applicants, participants,
beneficiaries, and other interested persons can obtain information as fo the existence and
location of accessible services and activities at the Davisville and Wickford, as required by the
Title Il regulation at 28 C.E.R. Section 35.163(a), and can request relocation of inaccessible
programs/activities as needed. Ata minimum, the Policy will:

1. List the programs and activities that are only available at the Davisville;

2. Listthe programs and activities provided in the front office of the Wickford;

3. Describe the current level of accessibility for persons with disabilities at the Davisvilie
school and at the Wickford; and

4, Deseribe the Procedure, developed pursuant to Paragraph (A), by which individuals
may request relocation of inaccessible programs and activities when necessary, ta make
programs and activities accessible to persons with disabilities.

Reporting:
i. By April 30, 2015, the District will provide to OCR for review and approval, a
draft Policy proposal. The District agrees to make such edits to the Policy as OCR
may require to comply with Section 504 /Title II.

iti. Upon OCR's approval of the Policy, the District will place the Policy on the very
next North Kingstown School Committee ("Committee”) agenda and commence
the necessary public readings to approve the policy. Once the policy has been
approved by the Committee the District shall, within 30 days:

a. Provide OCR with evidence that it posted the Policy to its District website, as
well as to the Davisville website, for instance, by providing a link to the
updated site; and

b. Provide OCR with evidence that it notified parents and students of the Policy,
for instance, by including the new Policy in District emails, notices home, etc.

¢. Itis the goal and intent of both parties to complete (a) and (b} above prior to
the commencement of the 2015-2016 school year.

The District understands that OCR will not close the monitering of this Agreement until OCR
determines that the District has fulfilled the terms of this Agreement and is in compliance with the
regulations implementing Section 504, at 34 C.F.R. Sections 104.22, and Title Il, at 28 C.F.R,
Sections 35.150 and 35.163, which were at issue In this case. The District understands that by
signing this Agreement, it agrees to provide data and other information in a timely manner in
accordance with the reporting requirements of this Agreement.

Further, the District understands that during the monitoring of this Agreement, if necessary, OCR
may visit the District, interview staff and students, and request such additional reports or data as

2
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are necessary for OCR to determine whether the District has fulfilled the terms of this Agreement
and is in compliance with the regulation implementing Section 504, at 34 C.F.R. Section 104.22,
and Title 11, at 28 C.F.R. Sections 35.150 and 35,163, which were at issue in this matter.

The District understands and acknowledges that OCR may initiate administrative enforcement or
judiclal proceedings to enforce the specific terms and obligations of this Agreement. Before
initiating administrative enforcement (34 C.F.R. §§ 100.9, 100.10), or judicial proceedings to
enforce this Agreement, OCR shall give the District written notice of the alleged breach and a
minimum of sixty (60) calendar days to cure the alleged breach,

T_;;‘;{A — Ha)ts

Dr. Phil Auger, Ph.D / Dafe
Superintendent




Deferred Maintenance



The cost of “doing nothing” in building maintenance is
often much higher thon expected.
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Connecticut Interlocol Risk Monagement Agency

900 Chopel Street

New Haven, Connedicut 06510
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“By definitton, deferred maintenance is
‘mainfenance, system vpgrodes, or repairs

!

=that ore deferred to o future budget cycle or
postponed until funding becomes available.
In order to address o deferred maintenonce
backlog, you must:

gectj, maintenance, and
o

identify wh
entily yy e ferred.

repairs have been

a

Recogrize and understand the scale of
the problem.

Quantity and communicate the financicl
impact of deferred mainienance.

Prioritize projects’ and develop o strategy
to secure adequate funding.

Conduct preventive mointenance gnd
complete repairs promgﬂy to avoid
backiog redevelopment.”
Leah B. Garris, editor
Buitdings Magozine

Deferred maintenance can lead to sudden,

C& FODTNTTanre.

When the "Check Engine” light on your car’s dashboard lights up, you know to
have your car serviced because if you don't, the consequences will be catastrophic to
the engine, and your budget. Munidpal buildmgs don't come with warifiy lights,
instead tell-tail signs indicate when something is amiss: leaks, cracks, discoloration,
odars, temnperature fluctuations, and small failures of structures, componeuts,
and equipment. Far too often these signs are ignored, maintenance and repairs go
unfunded and neglected, until a major failure occurs.

This white paper provides municipalities and public schools leaders some
management tools to help them understand the full cost and potential impact of
deferred property and facility mnaintenance, and to help them adequately budget for
maintenance before it's too late. They are:

1. Measuring the Total Cost of Risk of deferred maintenance.
2. Evaluating the condition of equipment and buildings.
3. Budgeting for a long-range maintenance strategy.
Definition
“Deferred Maintenance” is the practice of postponing maintenance activities
such as repairs to or replacement of both real property (ie. infrastructure) and
-persenal property (i.e. machinery} in order to save costs, meet budgetary funding
evels, or realign available budget monies. A
The failure to perform ueeded repairs or replacement leads to asset deterioration
and ultimately asset impairment. Generally, & policy of continued deferred
maintenauce resulis in higher costs, asset failure, and in some cases, risk to health
and safety.

Measuring the true cost of deferred maintenance
@ost Bscalations . ~

Maintenance competes for funding with other programs and is often deferred
because appropriations are not available or were redirected to other priorities or
prajects. Deferred maintenance needs are usually escalated to decision makers who
often either dismiss or view them as insignificant compared to other budgetary
items. Maintenance repairs and replacement requests are then deferred, contributing
t a compounding maintenance backlog that may result in increased safety hazards,
poor service to the public, higher costs in the future, and inefficient operations.

In nationally recognized studies, the evidence indicates that the time and cost to
recover from property and equipment failire is enormous compared to time and cost
needed to avoid it. Studies suggest that any part that is knowr to be failing and left
in service until the larger unit fails, that will create an expense equal to the square of
thetcost of the primary failure part. .

For example: If a failing $100 component is run to outright failure, then at
breakdown the repairs could cost upwards of $16,000. Moreover, the consequential
damage from the breakdown of the unit could increase that amount exponentally, as
seen in many CIRMA Property claims.

The Total Cost of Risk (TCOR)
When taking an enterprise risk management approach to property management,
understanding the Total Cost of Risk is paramount in decision-making.

The Total Cost of Risk (TCOR} for a loss = (Direct Cost + Indirect Costs)

Direct Costs are the portion of a loss covered and paid by insurance, while the
Indirect Costs are a non-insurable costs that the municipality incurs.



“Sevings from early interventions can be
plowed back into more eardy interventions.”

David Tod Geoslin

Examples of Indirect Costs from a property loss may include:
¢ Business interruption.

+ Lost productivity. -
¢ Employee overtime.

¢ Adminisirative fees.

* Reputational risk (individual, municipality).

® Increased insurance premiums.

® Deductible costs.

* Lower employee morale, -~ - -

& Impact on student learning and school dimate.

¢ Potential adverse health concerns.

CIRMA Claim Example

Mazaintenance Issue:

“A high school had a leaking 2"copper water pipe. Instead of hiring a plumber
to cut out the faifing section and replace it, the pipe was patched by in-house
maintenance staff. The cost of a plumber to do a proper repair in the school would
be about $500-8600, including materials for 1" replacement section of copper pipe at
around $25.

What Happened:

“The inadequate patch failed and the pipe burst a short fime later. While it was the
patch that nlfimately gave out, the fact that the copper pipe was leaking could have
meant that the pipe was at its end of life and the entire system needed replacing.

It was well known that the building was old and that the plumbing issues were a
constant, the maintenance budget had been cut or reduced for years,

The failure resulted in over 2,000,000 gallons of water gushing out, severely
damuaging the interior of the building and its contents. The insured portion of the
loss, or Direct Cost, was $350,000. If the Indirect Costs are calculated conservatively
at a 1 to 2 ratio, the Indirect Costs are about §750,000. The total true cost of the loss is
over §1 million.

Best Practices for Deciding to Repair or Defer
In dediding to repair or defer maintenance, municipalities should:
1. Know the cost of the primary part that is failing today.

2. Square the cost of the part to see the potential cost to recover from the
breakdown.

3. Understand that if a particular piece of equipment does break down, the
consequential damage can significantly increase the entity’s Total Cost of Risk

Benchmarking to facilitate a long-term strategy

The Facility Condition Index (FCI) is a standard tool used by architects,
engineers, and by facility managers nationally to increase understanding of
the condition of assets, which can in turn facilitate long-term strategic decision
making and potentially give more credibility to requesis for increased maintenance
funding. This nationally recognized standard has also been adopted by the
National Association of College and University Business Officers (INACUBQ) and
the Association of Higher Fducation Facilities Officers {(APPA) as a benchmarking
method of comparing relative building condition over a period of time. Basically, the
FC1is the ratio of deferred maintenance dollars to replacement dollars.

The FCT is calculated by dividing the existing cost of Deferred Maintenarnce by

3



Interprefotion of the Facility

Conditian Index {FCi)

FCL " Condition of building
0-2% Excellent
2-5% Good
5-10% Foir

10-15% Peor

>15% Very Poor

For more information about this
topic, please contact your CIRMA
Risk Monogement Consultant.

The Inverse-Square Rule is a handy tool
to estimate cost of repairs to recover from
escalating failures.

the Asset Replacement Value {ARV). It provides a quantitative measure of an asset’s
condition, stated as a percentage.

Total Deferred Maintenance: The total dollar amount of existing major
maintenance repairs and replacements, identified by a comprehensive facilities audit
of buildings, grounds, fixed equipment, and infrastructure, This does not included
projected maintenance and replacements or other types of work, such as program
improvements or new construction,

Asget Replacement Value: The estimated cost of constructing a new facility
containing an equal amount of space that is designed and equipped for the same
use as the original building, meets the current commonly accepted standards of
construction, and also complies with environmental and regulatory requirements.

.. 'Total Deferred Maintenance ()
Asset Replacement Value (8) x 100

FCI =

The higher the FCI percentage, the poorer the condition of the asset (see chart).

In short, once the condition of municipal buildings have been inventoried using
the FCI, and the potential total cost of risk for deferred maintenance items calculated,
a long-term strategy for capital renewal and deferred maintenance reduction
programs should be established and funds allocated appropriately.

The Botiom Line:

The sooner a municipality or school can conduct an appropriate repair or replace
a failing component, the better. The likelihocd of incurring greater costs escalates

‘with each deferred maistenance repair or replacement. By appropriate budgeting

and funding for maintenance, municipalities are less likely to develop a deferred
maintenance backlog that seems too overwheliming to overcome.

The Connecticut Interlocal Risk Management Agency, CIRMA, 15 Connecticut’s leading
provider of municipal risk ¢nancing and risk management services. A member-owned

and governed agency, CIRMA provides high quality insurance for municipalities,

school districts, and local public agencies. CIRMA operates two risk pools, the Workers
Compengation and the Liability-Auto-Property pocl. It also provides Heart & Hypertension
claims services and claims administration and risk management services to selfinsured
municipahties. CIRMA’s gnancial strength enables it to provide assured rate stability, open
availability, and expert risk control and claims services. CIRMA is a service program of The
Connecticut Conference of Municipalities.

Deferred Maintenance: The Cost of Doing Nothing
© 2016 Conmecticut Conference of Municipalities.

All Rights Reserved. This publication or any part thereof may not be reproduced, transmif ed,
or stored in any type of retrieval system by any means, electronic or mechanical, without prior
wrifen consent of the Connecticut Conference of Municipalities (CCM). This book is intended for
the exclusive use of the mer bers of the Connecticut Interlocal Risk Management Agency and for
the employees of its members.

This publication is intended for general purposes only and is not intended to provide legal
advice. If you have questions about particular legal issies or about the application of the law to
specig ¢ factual situations, CCM strongly recommends that you consul your af orney.



OF THE UNITED STATES

Federal Capital Budgeting: A Collection
Of Haphazard Practices

Funds for developing and maintsining physical
capital--roeds, bridges, airports, computers--are
often cut to reduce expendituras, Tha Federal
Government needs to pay specnal atiention to 114636
planning, budgeting, and mansging such assats

because decisions mede in the 188(0's sbout

capital assets will determine, in part, the future

of the netion’s infrastructure end the nature

0; t;!de gconomy it can support in the decadss

ghead.

Faderal decisionmaking today focusesan singte
projects rether than on the nation’s overall in-
frastructurs reeds, GAD recommends thet the
Congress end the executive breneh perform a
complete policy assessment of those needs,
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FEBRUARY 28, 1981
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Federal Capital Budgeting:

A Collection of Haphazard Practices
PAD-81-19: Published: Feb 26, 1981. Publicly Released: Feb 26, 1981.

Office of Public Affairs
(202) 512-4800
vouneel@eao. cov

The federal government has enormous amounts of capital assets and helps fund state and local
projects. Much of these federally owned and financed items are deteriorating, and the
government is faced with the prospect of either repairing or rehabilitating them or risking a
staggering replacement burden in the future. Industry, most states, and municipalities follow a
capital budgeting procedure, but the federal government does not. A study was conducted of
capital investment data and the planning and budgeting experiences of numerous public and
private organizations.

GAO concluded that a policy-level approach to capital investment must be added to the federal
government's decisionmaking process, and sound, up-to-date information is needed to support
that approach. Government agencies need to closely monitor the implementation of capital
investment programs, audit their results, and check the condition of operating facilities and
equipment. GAQO found that deteriorating public capital assets are partly the result of state and
local neglect. Federally owned assets appear to be in better condition than state and local assets,
but they too suffer from obsolescence and deterioration. The Postal Service had the most
desirable planning, budgeting, and control features that could be readily adopted by other federal
agencies. Many factors have contributed to the problems of capital investment in the federal
government: (1) managers' views; (2) congressional authorization and budgetary procedures; (3)
limited resources available for capital; and (4) too little monitoring or oversight of ongoing and
completed capital projects. Short-term strategies are implemented in capital investment areas,
increased costs of federal capital programs are passed on to states without recognition, and no
effective national capital improvement plan exists. Consequently, the federal government's
ability to stop the decline of physical capital is severely limited. Uncom:rollable outlays have
reduced the funds available for physical capital investiments.



Deferred maintenance is the practice of postponing maintenance activities such as repairs on both real
property (i.e: infrastructure) and personal property (i.e. machinery) i order to save costs, meet budget
funding levels, or realign available budget monies. The failure to perform needed repairs could lead to asset
deterioration and ultimately asset impairment. Generally, a policy of continued deferred maintenance may
result in higher costs, asset failure, and in some cases, health and safety implications.

The technical community (e.g., Engineers, facilities managers, and logisticians, etc.)
makes distinctions between maintenance and repairs whereas accountants generally do
not. Accountants typically look at maintenance and repairs as period costs requiring
immediate expensing as opposed to capital improvements that become capitalized and
depreciated over some future time period. The technical community often defines
maintenance in terms of retaining an asset's functionality compared to repairs that restore
an asset's functionality.

The accounting standard-setter for the U.S. Government (www.FASAB. gov) in its
Statement of Federal Financial Accounting Standard 40, defines deferred maintenance to
also include deferred repairs in this way, “Deferired maintenance ard repairs” are
maintenance and repair activities that were not performed when they should have been
or were scheduled to be and which, therefore, are put off or delayed for a future period.
Maintenance and repairs are activities directed toward keeping fixed assets in an
acceptable condition. Activities include preventive maintenance; replacement of parts,
systems, or components, and other activities needed to preserve or maintain the asset.
Maintenance and repairs, as distinguished from capital improvements, exclude activities
directed towards expanding the capacity of an asset or otherwise upgrading it to serve
needs different from, or significantly greater than, its current use.



GUIDELINES TO DETERMINE ASSET IMPAIRMENT AND REPORTING OF INSURANCE
RECOVERIES

ASSET IMPAIRMENT

STEP 1: ldentify “Potential” Impairments fo Capital Assets

The first step in the process is to identify “potential” impairments to capital assets. identifying
“potential” impairments to capital assets may not necessarily lead to recording an impairment
ioss. Refer to Step 1 of Exhibit 1 for a detailed decision tree.

How is asset impairment defined?
As stated above, GASB Statement No. 42, paragraphs 5 and 6 define asset impairment as “a
significant, unexpected deciine in the service utility of a capital asset.”

s Significant: The events or changes in circumstances that lead to impairments are not
conmdered to be normal and ordinary.

s  Unexpected: Al the time the capilal asset was acqwred, the event or change in
circumstance would not have been expected-fo occur during the useful life of the asset.

= Decline in service utility: A reduction in the usable capacity that at acquisition was
expected to be used to provide service, as distinguished from the level of utilization.

o The current usable capacity of a capital asset that is less than its original usable
capacity due to normal wear and tear and expected dechine in useful life is not
considered to be an impairment; however, impairing everts or changes in
circumstances that reduce usable capacity may indicate impairment.

o Decreases in utilization and existence of, or increases in, surplus capacity that
are not associated with a decline in usable capacity are generally not considered
to be impairment.

How should the institution identify the popuiation of “potential” impairments to capital
assets?

It is important to highlight that the possible population of capital assets that have potential for
meeting the definition of impairment are identified through significant events or changes in
circumstances that may suggest that the service utility of a capital asset may have declined
significantly and unexpectedly. The guidelines for identification are:

= The events and circumstances are known by the institution’s financial management and
are generally known from discussions by the Regents, senior management, or the media.
At a minimum, Regents’ items pertaining fo your institution during the year should be
reviewed and evaluated. Other sources of information that should be used to identify
potential impairments to capital assets may include the institution’s press releases.

e The events and circumstances are prominent, conspicuous and, as expressed above, are
not considered to be normal and ordinary. Any known event should be properly reported,
regardless of the amount. In order to perform a review for potentiat unknown
circumstances, they should be considered “significant.” The Texas State Comptroliers
Office has defined significance as the asset’s net book value declined by $500,000 or
more. Institution review efforts should focus on identifying events and circumstances that
may lead to potential impairments that are in excess of $500,000.

« The events and circumstances denote the presence of "indicators of impairment,”



Improvements to existing plant assets are capital
expenditures because they increase the quality of
services obtained from the asset.

Fearning Objective] edit }

@

Explain what a capital expenditure is and how a company would account for it.

Key Points| edit |

o Because betterments or improvements add to the service-rendering ability
of assets, firms charge them to the asset accounts.

o Occasionally, expenditures made on plant assets extend the quantity of
services beyond the original estimate but do not improve the quality of the
services. Since these expenditures benefit an increased number of future
periods, accountants capitalize rather than expense them.

o Deferred maintenance is the practice of postponing maintenance activities
such as repairs on both real property (i.e. infrastructure) and personal
property (i.e. machinery) in order to save costs, meet budget funding
levels, or realign available budget monies.

Terms| edit |

deferred maintenance

The failure to perform needed repairs could lead to asset detericration and,
ultimately, asset impairment.

capital expenditure

Funds spent by a company to acquire or upgrade a long-term asset.

depreciation

The measurement of the decline in value of assets. Not 10 be confused with
impairment, which is the measurement of the unplanned, extraordinary decline in
value of assets.

additions and improvement

expense accrued to increase the productivity of an asset



Source: Boundless. “Valuing Repairs, Maintenance, and Additions.” Boundless
Accounting Boundless, 20 Sep. 2016. Retrieved 15 Dec. 2016 from
https://www.boundless.com/accounting/textbooks/boundless-accounting-
textbook/controlling-and-reporting-of-real-assets-property-plant-equipment-and-natural-
resources-6/valuing-of-assets-43/valuing-repairs-maintenance-and-additions-240-10551/
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FY 2018 AMC Member Scores for Each Project

.o jDepartment .E orpit - . -|Project Title
. . Enterprise gl
; ijm_# . o - Funded - | - EERR B . 1 2 3 4
T [Water '_-. Reﬁabilité{s'oaneebiacément of Well #10 ._
1 Y _ 4 4 3 5
Water Develop a Water System Asset Management ﬁanfoondition
2 Y Assessment 3 3 2 5
Water Disinfection of High Service Area
3 Y 5 3 5 5
Water Renewable Energy Feasibility Study
4 Y 3 1 2 5
Water Water Supply Developmant/Souice Augmentation/Supply
5 Y Redundancy 3 5 5 5
Water Rectating of Siocum Tank I
6 Y 3 5 3 5 a4
Water Rehabilitation of Wel! Station #8 o :
7 Y 5 4 2 5 40
Water Replacement/Relining Water Main Lo
8 Y 3 4 5 5 0
Recreation: Signal Rock T
. i |Recreation Yorktown Park improvements .
4407 Y 3 1 1 2 16
i :.‘., Recreation MeGinn Park/Spors turf Sl
A X 3 1 0 0 16
. : E Recreation Tndoor Reér'e_ation Facitity Sl
::_;: — {Reoreation ~ fWilsen Park Repairs - : .
13- X 3 2 2 3 28
T {Recreation Golf Carts _ s
14 - Y 4 3 1 0 31
: . 3 Recreation Community Center - Replace heating & A/C ) .- :
15 Y 4 2 2 0 26
T |Recreation Goif Coarse Driving Rargs o
16 Y 4 4 0 2 34
E Recreation McGinn Park - Repair basketball & resurface tennis coutts L .
17 Y 4 2 2 5 233
' Recreation Ryan Park Field Improvements .
18 Y 2 2 2 3 23

Tot of
Scores

28

26

33

23

34

29

32

22

25

18

27

26

18

l1of3

# of
Scores




FY 2018 AMC Member Scores for Each Project

: Department Project Titie med
Project # Elerprise 1 2 3 4 Averaga
19 Public Wo_rlé(s N Municipal Office Building-100 Fairway Drive 4 5 0 5 _. 36 .' .Z
20 Public Wcrf(s z Facilities Improvements 4 5 q 5 . ._ 36
21 Public Wu;lés " Fire Maintenance Building improverments 3 3 1 3 3 1 b
5 Public Woarks N Cid Town House (WES Property} 3 3 4 4 3 1
23 Pubiic Works N Road Maintenance Frojects 4 4 : 5 4 44 :
4 Public Works N DPW - Vehicles & Equipment Replacement 4 3 5 3 _ 37 @
Public Works Landfilf Closure-Hamiiten Allentor and Qak Hill ._ 3 1
24
33
38

Tot of
Scores

29

25

22

22

35

26

25

2]

25

17

i7

23

26

iz

15

30

20of3

# of
Scores




FY 2018 AMC Member Scores for Each Project

Department Enterpri Project Title
rprise
Project # Funded k|
i Sehoo! HVAC System Recommissioning-NKHS
35 N 5
School (Dis‘.,tﬁct Wide) Technology Needs
36 N 4
Schoot {District Wide) Vehicie Fleet Replacement including buses & Other )
- 37 N Malntenance equipment needs 3
School Mechanical Fresh Air System-WMS
38 N 3
School (District Wide) Window Replacement
39 ' N 4
School (District Wide) Electrical Upgrades )
40 3 4
Schoaol (District Wide) Sewer/Plumbing Upgrades
41 N 2
Sehoot {District Wide) Masonry
42 N 2
Schoal (District Wide) Sidewalks and Parking Lots and Playgrounds
43 N 2
School Boiler Replacement-Hamiiton Etementary )
44 N 4
' . 1Scheol Perimeter Heating-Fishing Cove Elementary
45 _; N 4
: . }School {Dis'irict Wide} Lighting Upgrades/Energy Efficiency Upgrades
‘48 : .| 3
! " {School NKHS Auditorium Lighting
47 . N 2
o |Bchoal (District Wide) Health and Safety/ADA Compliance
48 N 4
: * |Schoot WMS Whealchair [#t
49 N 4
Sehool Replacement of fioor coverings Stony Lane and Fishing
50 N Cove Clementary Schools and NKHS Auditorium and Admin 4
: s Area, NKHS Floor tiles and expansion joint and D Building
School (District Wide) Playground Equipment .
51 N 3
School (District Wide) Athletic Fields/Complex
52 N 3
Schoal Resurfacing of HS Tennis Courts
53 N 3
School (District Wide) Rocf Replacement Needs
54 N 4
School Refinishing of Gym Floors (HSDMSAWMS)
55 N 3
School Repiace Lockers-DMS/MWMS
56 N 3
School QES Emergency Generator Instal
57 N 3
Schoot Security Upgrades
58 N 3
School D Building RTU/AIr Flow Sysfem
58 ] 4

Tot of
Scores

29

17

18

20

30

28

13

18

14

23

14

13

15

20

21

16

10

21

16

22

15

18

15

15

16

3of3

# of
Scores




FY 2018 Capital Improvement Rating Sheet Summary



Municipal Enterprise Funded

North Kingstown Asset Management Commission

NK Town Capital improvement Rating Sheet
Project Number 3 5 7 ] ] 10 11 12 13 1 16 17 18
DISINFECTION OF HiGH WATER SUPPLY REHARILITATION OF AEPLACEMENT/RELINING SIGHAL AGACK YORKTOWN IECCINN PARK SPORTS INDOOR REC CENTER WWILSON PARKAEPAIRS GOLF CARTS QOLF COUASE BAIVING MCGINN PARK AEPAIRS RYAN PARK
SERVIGE DEVELOPMENT/SOLACE STATION #5 WATEA Mali IMPAOVEMENTS. TUAF RANGE IMPROVEMENTS
AUGMENTATIGNSSLIPPLY
Project Name:! 2017 REDUNDANCY
FY 18 Estimated Cast: - - $6,480,000 $350,000.00 $73,000,00 §250,000,00 $350,600,08 $200,000.00 $265,000.00 $650,008.00 $3,500,000.60 $150,000.00 $350,000.00 $70,600.00 $56,0001.00 $200,000.00
Totdl $6,460,000 $330,000.00 $75.000.00 $250,000.00 . $350,000.00 5200,000.60 $265,100 60 $650,000.00 $3,500,000.00 $150,000.00 $350,000.00 $70,000.00 $50,000.00 . 520000000
Major Conslderations Score Range
A Tawn Department Priorty Clauiﬂcatlon o e
-1, Mandatory < A0 [ 1 1 1 3 11 1
.72, Maintertance 7 3 1 i i
3, improve Efciency” 5 3 1 1 .
-4, NewSe ice : 2 2 : 1 1 o 1 .
e i Sk - 10 T 7] sl - 2 2 by 2 10 5 =3 161 o7
A Tcwn Department Pﬁorlty classmcaﬂon . ; :
1. Mandatory : 10 $1,345 ony $350,000.00 £75,004.00 R $650,000,00 - 5250,004.00 $70,000.00, _350,060,00 ]
-2, Mainteriance -7 5450,000 5250,000.00 o $200,000.00
<& Improve Efficiency 1 $700,000 %350.500.00 ) - = $350,000,00 o
. A NewService . - - -2 3,865,000 $200,000.00 $265,000,00 $3,500,000.00 .
8. Priorlty Ranking
1. Very High 1z 1 1 i 1 1 1
2, High 7 2 1 1 1 1
3. Medium 5 2 1 1 1
4, Low 2 1]
) 5 1] 7 7 3 5 o 7 & 10 10 ~ 10 ) 7
5 Very High 10 ig_::amu $350,000.00 $150,000.00 5350,000.00 $70,000.00 550,000,800
2. High 7 - $1,175,000 575,000.00 $250,000.00 $650,000,00 $200,000,00
3, Medium 5 $3,965,000 $200,060.00 $265,000,00 $3,500,000.00
4. Low 2 o SO
6,110,000
C. Project Expected Wseful Life {3yr or Less, Score ZEIUI
1, 30 or ¥ore Years - =) 3 1 1 1 1 1 1 1 1
2..10-19 Yeurs - 3 1 1 1
3. 5 sVears [ 2 1 1 : > 1
i : L G 2] 20 10 1101 T30 3 5 10/ 5 7 10 16] 30
[ ijectExpected u;eful Ufe (Svraness. ScuneZem} ) . C Coes
: - 120 0r More Years : 54,695 000 _$7%,000.00 $250,000.00 $350,000.00 $200,000.80 . $3,500,000.00 $79,000.00 $50,000.60 $200,000.00
__2. 10:1%Years : - _$1 088 ohn | : __§265,000.00 S650,000,00 $150,000.00
3, 5-9vears D $780,000 $350,000.80 $350,600.00
RRREEAR $6,460,000
D, Effect on Operating and Malntenance Costs
1, Reduce Cost 10 [ 1 1 1 1 1 1
2. Cost Uachanged 5 4 1 1 1 1
3 iﬂcr\easeCust 2 2 1 1 1
LD & g 5 &t 5 ] T3 T 2 3 i B 10 T
D. Effect on Qperatlng ar;d Malntenanm Costs
1, Reduce Cost 10 51,470,000 $650,000.00 $150,000,00 $350,005.00 $70,000,00 $50,000.00 5$200,000.00
2. Cost Unthanged g $1,025,000 $350,60000 575,004,800 $250,000.00 S350, 600,00
3. Increase Cost 2 $3,.965,000 $200,060.00 $265,080.00 $3,500,800.00
56,460,100
€. Effect on Town Revenye .
1. increase Revenges - Bl 1 ) 1 1 1 1 1
2. RevenuesUnchanged - - - 8f- 4 1 1 1 1 1 1 1
3 Decrease Revenues L 2 ] i
£ Bl 1] 5 5 5| 30 5 0 10 B 10] 10, .5 5
E Eﬁ‘e&:tonTown Revenue : . )
-, 3. Increass Revenues i 54,770,000 [ - 52010,000,00 $650,000.00 $3,500,000,00 . $350,000.00 570,600.00 :
- 2. Revenues Unchanged 5 $1,340,000 $75,000.00 S250,000.00 5350,000.00 5265,000.00 $150,900.00 $50,000.00 52410,060.00
1.3, Decrease Revenues Co2 52 .
el 6,110,000
F. Avallabllity of State / Federal Grant Money {if No, Score Zero)
1. Yes 5 1]
. f : 5 g i [} G ] G 0 0 [ i g 5 [
& Avallabnlﬁyof Enterpnse or Ravenue Stream Fundiﬂg [rf Na, Score Zem)
1 \‘es U . 5 o -
RO G ) : [} .5 5 5 -0 [ [} 0 0 5 5 0
 TOTAL SCORE .- 3z 42 39 33 29 19 42 ] 40 42 55, 50 39
Asset Management Commission
iAMCPﬂbﬂtyRatiﬂg{Awer_a_ged} IR | .t 43 4.0 4.0 S 11 16 16 1.0 28 3.1 3.4 33 .23




North Kingstown Asset Management Commission

Municipal
NE Town Capital iImprovement Rating Sheet
Project Numbar 13 20 21 a2 23 24 5 26 27 28 29 30 a1 32 3z
Departmant of PLbiie Departmznt of Public Daparee ent of Publie Departn2nt of Publle Depurtm ant of Public Onpartrient of Pubdtc Departmect of Publie Fiep Sttion & Fire Depurtment Frallittes  Fire Stetion { Addition Temgaorary Fire Enging Pullc Sefety Bullding | Public Safeety Bullding Roaf  Public SaFaty Building Smnlac Services ehiop
Works - 100 Feirway  J Warks - P Works - Fira Works - Ol Town House  Jworks - Road Malntenance]  Wouke - vehicles snd Works - Lendfill Cosure Upgradex Scavage Vrlngdav Beplscam st Reglaeamert Parking Lot Light Fixture Replacement
{Municipal Otficas) Buileirg Bullding {WES girg) Emupm ant Replacem ent Replacement
Project Name: 2017,
FY 18 Estimated Cast 410,291,000 $204,000.00 $400,000.00) $160,000.00 $150,000.00 $204,000.00 $170,000.00 3345 000.00 $2,710,000.00 $457,500.001 55,062,500.60 $85,000.0d $5,060.00 320056000 SLO0000) - $86.000.00
Total " ' $15,539,000 $612,000.00 $3,360,000.00 $350,060.00 $350,000.00 $61L2,000.00 $850,000.00/ 1,257,000 40 $7,21G,000.00] $437,500.00 55,062 500,601 ©%85,000.001 $4,000,00 $200,00000 $1,00600 $86,000.00
Major Conslderations Score Range
A. Town Department Priority ciassF{icaﬂnn o . -
-1, Mandatary - o 10 4 1 1 . 1 1
N T B £ i 1 1 1 1 1 1 1 ; 1
-+ 3. Improve Efficency - -5 9 1 i
4 NewSe*ulca . g L2 0 § . _ 1 1
= e : 11 7 30 7 7 7 0] 10 -7 o7 5 z -7 2 7
A Town De;:mrtmenz PrIor[ty dassmcatiun : . ) . :
1. Mandatory .- 5 S10f__ $3.459.000 $204,000.00 $160,000.00 . $385,000,00 $2,710,000.00 : .
- Maimenance © ! 7l $8,740,000 $400,600.00 $160,000.00 $204,600.00 $170,000.00 $457,500,00 55,062 500.60 $206,000.90 $86,000.0K)
3. Improve EﬁTcmncy - ‘5 . §as,000 $85,6410.00 -
A News:rviee ] 47,000 $6,000.00 $1.080.80
) 10,281,000 .
B. Priority Ranking
1. Very High 10 2 1 1 1 1 1
2. High 7 &l 1 1 1 t 1 1 1
3. Medium 5 1 1 1
4. low 2 [+ 1
T : B 10 7 10 7 7 7 .. 5§ 10 H 7 ig 2 7 5 TR |
1. Very High 10! $3z45000 $204,000.00 $160,000.00 $2,710,000,00 - $85,000.00 $86,000.00
1 High 7| 56,654,000 5500.00¢.00 $160,200.00 4204,000.00 517000050 $457,50¢.00 55,062,500.00 $200,500.00
3. Medium 3 $346,000 $385,000.00 $1,000.00
4. Low 2 . 56,000 $6,000,00
10,297,000
[ iject Expected Usafui Life {3yr or Less, Score Iero) -
L ‘1. 206r More Years e ] $ 1 1 1 1 1 1 ~1 i 1 1 1
2, 1019 Years - P R 1 1 1
"3, 5- 9 Years <2 g ) 3 :
; : 7 10 10 [T ERE 10 5 10 10 .10 10 B 10 -1 5
[ Pruiect ixpemd Usefig Life (Zvr or Lﬁs, Smrel’ero} . .. . :
1. 26 or More Years 10 $4,933,000 5204, 000.00 $400,000.00 $160,000.00 $160.000.00 $204,000.00 5385 000.00 210,000,00 3457 565,00 $5,062,500.00 56,000.00 $200,000.60, _ §
"2..30-3% Years .5 $256,000 $170,600.00 ﬁ. 000.00
'3 5-9Years R 40 s
) : 10,208, $1,900.00
D. Effect on Operating and Maintenance Costs
1 Reduce Cost, 14 4 1 1 1 1 1 1 1 i
2. Cost Unchanged 5 2 1 1 1 1
3. Intrease Cost 2 1 1 1 1 i
. - ST . 7 1 10 5 2 10 10 5 10 18 10 10 2 5 2 5
0. Effecton Operating and Maintenance Costs
1. Reduce Cost 10 59,293,600 $204,000.00 $400,000.00 $204,000.00 5170,000.00 42 ¥10,006.00 $457,500.00 $4,062,500.00 $85,000.00
1. Cost Unchanged 5 5831000 $160,000.00 $3B5,000,00 $200,000,00 6,000.00
3. increase Cost 2 _Slﬁi' hrii] $160,000.00 6,000.00 $1,000.00
0,291
E. Effect on Town Revenue
’ . 1. increase Revenuss 10 ]
%. Revenues Unchanged 5 T 1 1 1 1 1 1 1 1 1 1 i 1 1%
3 Decrease Revenues L -2 ] 1 1 ;
. H 7 5 5 3 5 .5 .5 5 3 5 5 5 2 5 2 -5
£. Effecton Tcwu Revenue ] ] :
1. increase Revenues - 10 50 _ : L
2. Revenues Unchanged” U5y S10.234,000 $204,000.00 $400,800.00 160,000.00 $160,000.54 204,000.08 $170,000,00 5485,000,00 $2,710,600.00 $457,5001,00 §5062,500.00 $85,000,00 $200,000.00 $86,000.00
" .3 Decrease Revenues 2 $7,600 $6,000.00 $1,000.00 .
. X 10,151,000
F. Avisilabliity of State / Federal Grant Money {#f No, Scare Zero}
1 YES 5 [y
’ bEH i} a [ 5 [ 0 5 8 [] [ [£] g 0 g a
[ Ava[tabﬂltyofsmerprrse or Revenue Stream Funding(if No, Score Zero} i :
T 1 Yes 5 1 1
L 3 ] 5 5 - & [} 5 '] a 0 5 [i] &) 0 :-{H
TOTAL SCORE -~ 50 39 45 41 a9 kL] 45 &5 a9 a9 a5 15 34 12 32
Asset Management Comirnission
[&pc Prioriey Rating {Averaped) - ] . 3. 35 3.1 31 44 17 21 Y 3.1 21 14 3.3 3.7 1.} 17




Narth Kingstown Asset Management Commission
Municipal
NK Town Sewer Capital Improvement Rating Sheet

Project Number . 34
Pepartrnent of Public
Works - Sewers

Project Name:

FY 18 Estlmated Cﬂst L e LT -|...54,625,000.00 e

Total - e T e T AT 500,00000)

Majar Considerataoris Score Range

A, Town Departinent Priority Ciassnfmaﬁorf

" -1, Mandatory el S e - 10

‘2. Maintenance . . . R o . Ry

2

3. Improve Efﬁc:ency
- 4NewService o o

~ TDWn DepmmentPriori‘tvClassiflcation S _ _ L
s L Mandatory ©. o Lo T s T T Lo e
.2 Malntenance i R ST ey
- Bamprove Efficiency 00 T e e
4, New Service R o 2

$4,625,000.00

B. Priority Ranking
1. Very High 10
2. High 7
3. Medium 5
4 Low 2

1 Very ngh ig
2. High 7
3. Medium 5
4. tow 2

$4,625,000.00

C. Project Expected Usefuiufeﬁvrorl,ess Score Zero) - . . RPRCISETARES I
L oorMoreYears L PR 11} RONVIRET FER R
S 21019 Years oL U TR SN EEe s | IR

e

c Project ExpectedUseful l.afe (3yrorLes, SccreZerai ) L : e :
1. 2erMoreYears - . ) Sop i T 0T §4 625,000,00
20-20%ears - T )

TR Bw8Years oo T _ LT

0. Effect on Operating and Maintenance Costs
1. Reduce Cost 10
2. Cost Unchanged
3. Increase Cost _ 2 1

n

D. Effect or Operating and Maintenance Costs
1. Reduce Cost 10
2. Cost Unchanged 5
3. Increase Cost

%]

$4,625,000.00

E. Effect on Town Revenue L } o o . .
. L.increase Revenues .~ LT L IR
/2. Revenues Unchanged _ . P e
3 Decreasenevenues R P TTE ' iz

1]

monTI R

E. Effectan‘fowrr&euenue . . : ) . L
1. increase Revenues’ R EETE 10! $4,625000.00

- - 2. Revenues Unchanged O D SRR -

© 3.DecreaseRevenies . - e "2

wn

F. Avaitability of State / Federal Grant Money [If No, Score Zefo)
1. ‘fe‘“ 5

G, Ava:{abmty of En-terpnse or Revenue Stream Fundmg (lf No, Score Zero) o

iAMC?ﬁovaaﬁnx(AmagedI -.'_i R R )




North Kingstown Asset Management Lommission

NX
school | Capital Improvement Rating Sheets
Projgct Nu';'nber 35 36 37 A0 42 49 50 51 52 54 58 59
NKHS Phase 2 - Heating | Technolofly - Refresh | Twe news mini- Electrical Uparades- | Masonryrepsirs | WMS Wheeichalr kit Fronr coverings - Flayground NKHS Athietic Maintenante Security Upgrades - | B 8uikding alr flow
2nd ventiiation profect of old classroom puses, additon of Federai Pacific {one operational, | FishingCave, Stony | Equipment naeds ] complex to indude tulding ool Door acoess, door system, window
4 [univents, airhandlers, smatthosrd camerasfGPE on aguipment o not operatisnal) | Lane, High Schodl, D {Davisville track and tennis momteting, lock addidons
Prajegg Name: 07 cireulating) technalogy larger buses replacement Buliding Academy/Forast couris replacementinterier
ﬁ &
FYis Est@nated(:osb *, $700,000 4700,000.00]  $200,000.001  $200,000.00]  $125,000.00 550,000.00 $30,600.001  $1,000,000.00 $20,000000  S700,000.00) 5100000001 - $200,800.00 5260,000.00
Totat , . : 1 $700,000 S7mn0c006]  S200,000.00f  $700.,000.00]  $200,000.00; . $50,00000 £200,000.00]  $3,000,000.00 £80,000.00] $2,100,800.000 $300,000007 $200,000.00 $300,000.00
-F
} MajorCohsideratlonsScoreRange ‘
A Town Department Prmmyglasslﬂcaﬁon L N .
Celin i, Mandatory 10 0 R A8 = ] ] 1
-2, Malntenance 5 i 1 ‘1 . 1f-- : -1 LR 1 1 -1
3. improve Effictenty 78 0 : 1 B i
2 ) . 1
: 7 .5 7 30 Rk 0] 7 IR 27 10
K T ﬁpartment Priorit 5 j : tL : ;
. 1. Mandatoly - 10 50 ] $145,000.00 . 530,000.00 T [ $200,000.00
2 Maintenarce ' T 5‘?09@00 $700,000.00 £200,000.001 - -1 550,000.00] PR 520,000.00 51060,000.00 . el
'3, Improve Efficlency s 50 $200,000.00 . B . 1 $200,600.00
A, NewSeMce : ] 50 i SO0, 000,00 T
: S700,000
. B. Priority Ranking
: 1. Very High 10 1 i [ i 1 T
: 2. Hlah 7 '] 1 1 1 1 1
B 3., Medism 5 [ 1 1 1
i 4.low L 2 [}
g E e : 01 of 7 7l: .- 10 5 b . -7 7 HIE I T a4
3 T Ver\,r High . ¥ 10 4100 000 - 5700,000.00 $125,000,00 530 00,00 T £200,000.00 i
z 2. High e i 7 0 | £200,000.00] $200,000.00 THEHEERTRG |  580,600.00 ’ $200,000.00
: 3. Megdium 5 e $50,000.00 4] §700,000.00]  $100,000.00
: 4, low 2 58
: 760,000
H Pm]ect Expected Useful Life fsymft,ess, SmreZero) :
Do b 20 or More Years 10 [ 1 1 | 1 1 - 1
b 272,16~ 15 Years . B 1 1 1 1 1 1 -1
H 3 5 QYeavs : 2 ; 1] 1 . : L
: S - ) 5 2 5 ‘5 10 T Bf T 10" 5 10
.;: [ PrujedExpectedUseful H_Eyrortass,Scnre Zero} L . : : j | ) - L
i Y. MorMoreYears o o e ST Al 50 . 1 : §50,000.00 HiHHER $700,000.001 $100,000.00 $200,000,00
2,10-18Years | 0 KRR R DR 5 T S700,000 $700,000.00 .- 5200,000.00 '$125,000.00 $30,000.00 $80,000.00 $200,000,00] - 5
8 5-9Years o ey ey - 80 $200,080400 : i . T
4 ' . $700,000 _
% 0. Effect on Operating and MalntenanceCosts ft S
: 1. Reduce Cost | . 10 2 7 n
A o ! 5 1 1 1 1 1 1 1 1 1 1 1 1
# 2 o
e T B L 1 5 5 .5 5 5 5 5 5 .5 -5 5 =10
. Effect on Operating and Maintenance (osts
1. Reduce Cost ) 10 $6 £200,000.00
2. Cost Unchanged 5 5700,_900 5700,000.001 5200,000.00 $200,000.00| 5125,000.00 550,000.00¢  530,000.00 HEanemma:  580,000.00( $700,000.00 $100,00.00] 5200,000.00
3, Increase Cost . 2 5
$700,000
E. Effect on Town Reveriue - - K - B
.1, tnerease Revenues 7 T R S |
2. Revenies Unchanged ..~/ B R : 5f 1 1 1 1 1 1 1 1 1 1] - 1 ; 1
3 ge:rease Revenms o '. FRRRREI R S " - e
L A o] 5 5 s 5 5 5 5 B 5 5 ]
E EffectonTownRevenue i H
1. Increass Revenétes 10 ) ) . i :
2. Reyenues Unchﬁhged . . - . - 5700,000.00t $200,000.00 5200,000.00 B, §125,000.00 $50,000.00} , 530,000.00 R $80,000.00 $700,000.00 $100,000.00F $200,000.00 $200,000.00
3. Decrease Reveriires S o 2 E L % s
F. Avallabllity of State / Federal Grant Money (if No, Stave Zero)
1 '{es 5 Q
s R T [ 0 0 0 9 o 0 0 ] I @ [ -0
G. Aval!abimy of Emerpﬂse o Revenue Stream Fundir;g {If Ng, Score Zeru} .
' S A e T ol . 0 -0 . 0 o [i] -0 0 0 0 0} 0
Y TOTALSCORE i L az 24 29 35 3z 35 34 29 .27 32 35 37
Asset Management Commission
[AME Prionity Rating (Averaged) 41 24 27 40 .26 35 - 23 17| .30 31 27l 23




1-8 Water Department Project Requests



Department | Water

' Project Title

Replacement of Well #10

Description: Well #10 is the most productive of the Town’s 11 wells. The well has a problemn with the intrusion of sand and gravei
and the installation of a liner screen (within the existing liner screen) failed to reduce the amount of sand being drawn into the well.
This project includes the engineering, design, permitting, contract development, bidding services and construction of well/pump
station appurtenances to replace this well. A contract was awarded in FY 14/15 for engineering services ($368,000). The next phase
of the project will include construction of the replacement well and pump station/treatment works.

Begin Date December 2014 End Date June 2617 Priority #1

Project 2016-2617 2017-2018 | 20182019 | 2019-2020 | 20202021 | 2021-2022 | Project Total

Eggenseg i

Planning & $0.00 $0.00 $.00 $.00 $.00 $.00 $0.00
Design
Land $6.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.60
Acquisition
Construction $350,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 |  $718,000.00
Eqnipment/ $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Furnishings
Total Project
Expenses: $718,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 | $718,000.00

Funding
SQULEE

2016-2617

2017-2018

2018-2019

206192026

2020-2021

2021-2022

Projeect Total :

General Fund

Enterprise
Funds

$350,006.00

$718.000.00

Authorized
. Bonds

Unaunthorized
Bonds

Granis/Other

‘Total
Funding
Sources

Est. Net
Operating
Costs

2016-2637

2007-2018

2018-261%

2019-2026

2620-2021

2021-2022

Project Total

Personnel

Maintenance

(Less
Revenues)

| Net
- Operating
{ Cost




Department | Water

Develop a Water System Asset Maragerment

[ Project Title _

?ianfCondition Assessment

Deseription: Managing the consequences of asset failure is vital to the water system. Not every asset presents the same failure risk,
ot is equally critical lo water system operations making it important to know which assets are required to sustain system
performance. This project is intended to be a more comprehensive approach to the development of a water main replacement plan
and also meet the RI state law requirements for Clean Water Infrastructure Replacemeut plans (CWIRP). It will include building on
the pipeline database and mapping projeets from the previous CWIRPs and provide a basis for future capital improvement projects.

Begin Date January 2017 End Date September 2017 Priority #2
Project 2016-2017 20182019 | 2019-2020 | 2020-2021 | 20212022 | Project Total
Expenses
Planning & $50,000.00 $.00 $.00 $.00 $.00 $50,000.00
Design
Land $0.00 $0.00 $0.00 £0.00 $0.00 $0.00
Acquisition
Construction 00.00 $0.00 $0.00 $0.00 $0.00 $0.00
Equipment/ $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Furnishings '
TFotal Project
Expenses: $.00 $0.00 $0.00 $0.00 $0.00 $0.00

Funding

WS 111 -

2016-2017

2618-2019

2619-2020 2020-2021

2021-2022

Project Total

General Fund

Enterprise
Funds

$50,000.00

$50,000.00

Authorized
Bonds

Unauthorized
Bonds

Gramts/Other

Total
Funding
Sources

Fst. Net
Operating
Costs

2016-2417

2018-2019%

2019-2020 2020-2621 2021-2022

Project Total

Personnel

Maintenance

(Less
Revenues)

Net
Operating
Cost




s,

Department | Water | Project Title | Disinfection of High Service Area
Description: In 2005 the Water Departiment was required to maintain a disinfectant residual in the Low Service pressure zone of the
water distribution system. This was a result of three acute violations of the Total Coliform Rule. Prior to these acute violations
samples collected from the service area during the late summer and early Fall months sporadically resulted in total Coliform positive
results. Over these past few summers we have detected background (non Coliform) bacteria sporadically in samples collected from
locations in both the Slocum High and Saunderstown High Service areas. While this has not resulted in any violations, we believe
that given the similarity of conditions (water quality and piping material) between the Low Service Zone and the High Service Zones
it is in the best interest of public health to plan for the eventual disinfection of these service areas.

Begin Date September 2017 End Date July 2018 Priority #3

Projeet 2016-2017 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 | Praject Total
Expenses

Planning & $0.00 $50,000.00 $.00 $.00 $.00 $.00 $50,000.00
Design
Land £0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Acquisition
Construction 00.00 $0.00 1 $300,000.00 $0.00 $0.00 $0.00 $300,000.00

Equipment/ $.00 $0.00 $0.00 $0.00 $0.00 $0.60 $0.00
Furnishings

Total Project
Expenses: $0.60 $50,000.00 | $300,000.00 $0.00 $0.00 $0.00 | .$350,000.00

Funding 2016-2017 2017-2018 2618-2019 2019-2020 2020-2023 2021-2022 Projeet Total
et LSS

General Fund
Enterprise $50,000.00 | $300,000.00 $350,000.00
Funds
Authorized
Bonds
Unauthorized
Bonds
Grants/Other
Total

Funding
Sources $50,000.00 | $300,000.00 $350,600.00

'];‘,st. Net
Operating 24816-2017 20617-2018 2018-2819 2419-2020 20620-2621 2021-2022 Project Total

Costs

Personnel
Maintenance
(Less
Revenues)
Net
Operating
Cost




North Kingstown Asset Management Commission

Capital Improvement Rating Sheet

Project Name:

DISINFECTION OF HIGH SERVICE

Estimated Cost: $350,000

Major Considerations

A. Town Department Priority Classification

Score Range

1. Mandatory 10
2. Maintenance 7
3. improve Efficiency 5
4. New Service 2
B. Priority Ranking —
1. Very High 10
2. High 7
3. Medium 5
4. Low 2
o010
C. Project Expected Useful Life {3yr or Less, Score Zero } T——
1. 20 or More Years 10
2. 10-19 Years 5
3. 5-9Years 2
D. Effect on Operating and Maintenance Costs —
1. Reduce Cost 10
2. Cost Unchanged 5
3. Increase Cost 2
R l S
E. Effect on Town Revenue S—
1. Increase Revenues 10
2. Revenues Unchanged 5
3. Decrease Revenues 2
F. Availability of State / Federal Grant Money {If No, Score Zero } F——
1. Yes 5
o5
G. Availability of Enterprise or Revenue Stream Funding {If No, Score Zero ) T—
1. Yes 5
TOTAL SCORE 32
Asset Management Commission Use Only
-ommission Member initials: Priority Rank Awarded:

Commission Member Comments:




A
9&?

Department | Water

nf’“m; ec

enewable Energy Feasibi

ity m&y

Description: The NK Water Department uses eleetricity supplied by National Grid at 18 locations including well fields, booster
pump station and water tank sites. The cost of electricity for operations is second to the Department’s personnel costs. Since 2013
the Water Department has been participating i National Grid’s Energy Efficiency Municipal Incentive Program. The program
included a Scoping Study that identified a number of Energy Conservation Measures that have been implemented by the Department
{high efficiency pump replacements, rebuild of booster pump station, lighting improvements). Participation in this program also
included a Renewable Energy Assessment, which is an initial screening of the suitability of installing an RE generating system. This
proposed capital improvement project is to fund a RE Feasibility Study to answer questions and determine the viability of RE as an

option.

Begin Daie

December 2016

End Date

June 2017

Priority #4

Froject
Expenses

2016-20617

2017-2618

2018-2019

2019-2020

2026-2021

2021-2022

Project Total

Planning &
Design

$45,000.00

$0.60

$.00

$.00

$.00

$.00

$45,000.00

Land
Acqguisition

$0.00

$0.00

$0.00

$0.60

$0.00

$0.00

$0.00

Construction

00.00

$0.00

$0.00

%0.00

$0.00

$0.00

$0.00

Equipment/
Furnishings

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Total Project

Expenses:

$45,000.00

$0.00

$0.00

$0.00

$0.00

$45,000.00

Funding

2016-2017

2017-2018

20i8-2019

2019-2020

2020-2021

2021-2022

Projeet Total

e QLGS

General Fund

Enterprise
Funds

$45,000.00

$45,000.00

Anuthorized
Bonds

Unauthorized
Bonds

Grants/Other

77?

719

Total
Funding
Sources

Est. Net
Operating
Costs

20616-2017

2017-2018

2018-2019

2019-2020

2020-2021

2021-2022

Project Total

Personnel

Maintenance

{Less
Revenues)

Net
Operating
Cost




Department | Water

| Project Title

%

Water Supply Development/Source Augmen

tion/ Supply Redundancy

Description: Water demand Build out projections that consider environmental protection (stream flow and other Clean Water Act
requirements) forecast a water supply shortfall in the sonthern portion of Rhode Island. Southern RI is primarily served by
groundwater sources. The state has already concluded that the groundwater water resources of the Hunt-Annaquatucket-
Pettaquamscutt (HAP) Aquifer are over allocated, making additional well development uniikely. The Water Department will need to
investigate additional sources of water supply as well as opportunities for securing redundant supply sources in coordination with
local planning objectives and state water supply initiatives. The state Water Resources Board has been looking at options for
augmenting water supply in the southern region. The cost of the various options range from $141,000,800 to $537,400,000. At this
point in time the Water Department is including limited funding for the purpose of investigating and evaluating options.

Begin Date

2016%*

**this project to be carried forward
depending on state initiatives

End Date

Priority #3

e )
Project

Ex penses

2316-2017

2017-2018

2018-2019

2019-202¢

2020-202%

20212022

Project Total

Planning &
Design

$25,000.00

$50,000.00

$.00

3.00

$.00

$.00

$75,000.00

L.and
Acquisition

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Construction

00.00

$0.00

$0.00

$0.00

$0.00

$0.00

£0.00

Equipment/
Furnishings

$.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Total Project
Expenses:

$25,000.00

$0.00

$0.00

£0.00

$75,000.00

Funding

TR

2016-2017

2017-2018

2018-2619

2019-262¢

2620-2021

2021-2022

Project Total

General Fund

Enterprise
Funds

$25,006.00

$50,000.00

$75,000.00

Anthorized
Bonds

Unauthorized
Bonds

Grants/Other

Total
Funding
Sources

$25,000.00

$50,000.00

]I'L‘st. Net
Operating
Casts

24162017

2017-2018

2018-2012

2019-2020

2020-2021

2021-2022

Project Total

Personnel

Maintenance

(Less
Revennes)

Net
Operating
Cost




North Kingstown Asset Management Commission

Capital Improvement Rating Sheet

Project Name:

Estimated Cost:

A. Town Department Priority Classification

WATER SUPPLY DEVELOPMENT/SOURCE AUGMENTATION/SUPPLY REDUNDANCY

$75,000

Major Considerations

Score Range

1. Mandatory 10
Z. Maintenance 7
3. improve Efficiency 5
4. New Service 2
B. Priority Ranking r—
1. Very High 10
2. High 7
3. Medium 5
4. Low 2
C. Project Expected Useful Life {3yr or Less, Score Zero ) —
1. 20 or More Years 10
2. 10- 19 Years 5
3. 5-9Years 2
D. Effect on Operating and Maintenance Costs T—
1. Reduce Cost 10
2. Cost Unchanged 5
3. Increase Cost 2
E. Effect on Town Revenue T—
1. Increase Revenues 10
2. Revenues Unchanged 5
3. Decrease Revenues 2
F. Availability of State / Federal Grant Money {If No, Score Zero ) r——
1. Yes 5
gF oo
G. Availability of Enterprise or Revenue Stream Funding (If No, Score Zero } —
1. Yes 5
TOTAL SCORE 42
Asset Management Commission Use Only
~ommission Member Initials: Priority Rank Awarded:

Commission Member Comments:




Department | Water | Projeet Title | Recoating of Slocum Tank
Deseription: The project involves recoating the interior and exterior surfaces of the Slocum elevated storage tank. This project was
scheduled to be completed during FY 2014/2015. Bids were solicited but the prices were significantly over the budget. We are
currently reviewing the specifications and will be advertising for bids again shortly.

***] have included this project for informational and rate study purposes because I believe it is the only water dept. capital
construction project that has not been completed or underway within the anticipated time schedule.

Begin Date March 2017 End Date July 2017 Priority #

Project 2016-2017 20172018 | 20182019 | 2019-2020 | 20202021 | 2021-2022 | Project Total
Expenses

Plaoaing & $785,700.00 $6.00 $0.00 $0.00 $6.00 $6.00 $785,700.00
Design
Land $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Acquisition :
Construction $£00.00 $£0.00 $£0.00 $0.00 $0.00 $0.00 $6.00

Equipment/ $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Furnishings

Total Project
| Expenses: $785,700.00 $0.00 $0.00 $6.00 $0.00 $0.00 | $785,700.00

Funding 2016-2017 2017-2018 2018-2619 2019-2020 2020-2021 2021-2022 Praject Total I

Bt GULGE

General Fund
Enterprise $785,700.00 . $785,700.00
Funds
Authorized
Bonds
Unauthorized
Bonds
Grants/Other
Total
Funding
Sources

Est. Net
Operating 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Project Total

Costs

Personnel
Muamntenance
{Less
Revenues)
Net

| Operating
Cost




o

Department | Water " Project Title | Rehabilitation of Well Station #6

Description; The Water Department is considering developing an RFQ for Engineering services for the rehabilitation of Well
Station #6. Mechanical issues and age of operating equipment in particular the motor control and the operating valve, as well as the
operational issues resulting from the water quality (high iron and manganese) are driving the need to consider this. The project
would include replacement of motor control center with a variable frequency drive (VFD), removal of control valve, R&D obsolete
communications equipment and replace with PLC and Radio equipment, installation of PLC and radio at Bow Hunters Tank, and
inspection/redevelopment of well and pumping equipment.

Begin Date July 2017 Eand Date December 2017 Prinrity #

“Project
2016-2017 2017-2018 2018-2619 | 2019-2020 2020-2621 2021-2022 Project Total
o LXDENSES

Plapning & $0.00 $50,000.00 $.00 $.60 $.00 $.00 $50,000.00
Design

Land $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.060
Acqguisition

Construction £0.00 $150,000.00 $6.00 $0.00 $0.00 $0.00 $150,000.00

Equipment/ $0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00
Furaishings

Total Project
Expenses: $0.00 $250,000.00 $0.00 $0.00 $0.00 $0.00 | $250,000.00

Funding 2016-2017 2017-2018 2018-2619 20192020 2026-2021 2021-2022 Project Total
SQULSE :

General Fund

Enterprise $£0.00 $250,000.00 $250,000.00
Funds

Authorized
Bonds

Unauthorized
Bonds

Grants/Other

Total

Funding
Sources $0.00 $250,000.00 $250,000.00

Est. Net
Operating 2016-2017 1017-2018 2018-2019 2019-2020 2620-2021 2021-2022 Project Total

Costs

Personnel

Maintenance

{Less
Revenues)

Net
Operating

Cost




North Kingstown Asset Management Commission

Capital Improvement Rating Sheet

Project Name:

Estimated Cost:

| REHABILITATION OF STATION #6

$250,000

Major Considerations

. Town Department Priority Classification

Score Range

Commission Member Comments:

1. Mandatory 10
2. Maintenance 7
3. Improve Efficiency 5
4. New Service 2
. Priority Ranking —
1. Very High 10
2. High 7
3. Medium 5
4. Low 2
. Project Expected Useful Life {3yr or Less, Score Zero ) ——
1. 20 or More Years 10
2. 10 - 19 Years 5
3. 5-9Years 2
L0
. Effect on Operating and Maintenance Costs T——
1. Reduce Cost 10
2. Cost Unchanged 5
3. Increase Cost 2
. Effect on Town Revenue T —
1. Increase Revenues 10
2. Revenues Unchanged 5
3. Decrease Revenues 2
F. Availability of State / Federal Grant Money {{f No, Score Zero ) T —
1. Yes 5
G. Availability of Enterprise or Revenue Stream Funding (If No, Score Zero ) m—
1.Yes 5
o o 5
TOTAL SCORE 39
Asset Management Commission Use Only
Commission Member initials: Priority Rank Awarded:




Department | Water

Description: The Water Department has received a request from the Saunderstown Sewer Association to replace the water mains on
Stillman Road, Saunders Road and Waterway Extension. The project would involve the replacement or relining of approximately

1,000 feet of (6” and 8”) AC water main. The Department is looking at options.

Begin Date May 2017 End Date October 2017 Priority #
Project 2016-2017 20172018 | 2018-2019 | 2019-2026 | 2020-2021 | 2021-2022 | Project Total
EXEGQSES i
Planning & $50,000.00 $0.00 $.00 $.00 $.00 $.00 $50,000.00
Design
Land $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Acdguisition
Construetion $0.00 | $300,000.00 $0.00 $0.00 $0.00 $0.00 T $300,000.00
Equipment/ $0.00 $0.00 $0.60 $0.00 0.00 $0.00 $0.00
Furnishings
Total Project
Expenses: $50,000.00 |  $300,000.00 $0.00 $0.00 $0.00 $0.00 | $350,000.00

Funding
RN 2

2016-2017

2017-2018

2018-2019

2019-2026

2020-2621

2021-2022

Project Total ::

. General Fund

Enterprise
Funds

£50,000.00

$300,000.00

$350,000.00

Authorized
Bonds

Unauthorized
Bonds

Grants/Other

Total
Funding
Sources

£50,000.00

$300,000.80

$356,000.00

Est. Net
Cperating
Costs

2616-2017

2017-2018

2018-2619

2619-2026

2020-2021

2021-2022

Project Total

Personnel

Maintenance

(Less
Revenues)

Net

Operating
Cost




North Kingstown Asset Management Commission

Capital Improvement Rating Sheet

Project Name: REPLACEMENT/RELINING WATER MAIN
Estimated Cost: $350,000
Major Considerations Score Range

A, Town Department Priority Classification

1. Mandatory 10
2. Maintenance 7
3. Improve Efficiency 5
4. New Service 2
B. Priority Ranking ——
1. Very High 10
2. High 7
3. Medium 5
4. Low 2
C. Project Expected Useful Life {3y or Less, Score Zero ) T—
1. 20 or More Years 10
2. 10-18 Years 5
3. 5-9Years 2z
D. Effect on Operating and Maintenance Costs S——
1. Reduce Cost 10
2. Cost Unchanged 5
3. increase Cost 2
eirE
E. Effect on Town Revenue —
1. Increase Revenues 10
2. Revenues Unchanged 5
3. Decrease Revenues 2
F. Availability of State / Federal Grant Money (If No, Score Zero ) S———
1. Yes 5
G. Availability of Enterprise or Revenue Stream Funding {If No, Score Zero ) r———
1, Yes 5
Lo
TOTAL SCORE 33

Asset Management Commission Use Only

~ommission Member Initials: Priority Rank Awarded:

Commission Member Comments:




9-18 Recreation Department Project Requests



Department

Recreation

Project Title

Slg;ial ﬁock

Description: Rehabilitation of abandoned building at Signal Rock Park for use as a community center to include heating, air
conditioning, insulation, ADA and Fire/Life Safety compliance, flooring, limited exterior lighting, and asbestos abatement. Provide
meeting room and classroom facilities with tables and chairs, some limited kitchen equipment including a microwave and
refrigerator, and audio/video equipment. Community Groups that would benefit include Arts, Plays, Summer Playground, Scouts
and other volunteer organizations. A consultant has been hired to evaluate all hazardous materials associated with this building, as
well as identifying all ADA and code deficiencies associated with this building.

AMC comments:

Begin Date 7/1/2017 Eund Date 6/30/2019 Priority # | 11
Project 2017-2018 2018-2019 | 20192020 | 2020-2021 | 2021-2022 | 2022-2023 | Project Total
Exgenses L -

Planning & $15,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $15,000.00

Design

Land $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $ 0.00

Acquisition

Construction $95,000.00 £80,000.00 $0.00 30.00 $0.00 $175,000.060

Equipment/ $0.00 $10,300.00 $0.00 $0.00 $0.00 $0.00 $10,300.60

Fumishings

Total Project

Expenses: $110,000.00 $50,300.00 $0.00 $ 0.00 $ 0.00 $ 0.00 $200,300.00
Project |
Funding 2017-2018 2018-2019 2019-2020 2820-2021 2021-2022 2022-2023 Project Tota}
Source

General Fund $22,000.00 $18,060.00 $0.00 $0.00 $0.00 $0.00 $40,060.00

Enterprise $0.00 $0.00 $0.60 $0.00 $0.00 $0.00 $ 6.00

Funds

Authorized $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $ 0.00

Bonds

Unauthorized $0.00 $0.00 $6.00 $0.00 $0.60 $0.00 $ 0.00

Bonds ‘

Grants/Cther $88,000.00 $72,240.00 $0.00 $0.00 $0.00 $0.00 $160,240.00

Total

Funding

Sources $110,000.00 $90,300.00 $0.00 $ 0.60 $ 0.00 5 0.09 $200,3l)0.(3.2“|IE
Est. Net

Operating 2017-2018 2018-2619 2619-2020 2020-2021 2021-2022 2022-2023 Project Total
Costs

Persounel $0.00 $0.00 $0.00 $8,300.6'0 $8,300.00 $8,300.00 $24,500.00

Maintenance $0.00 $0.00 $0.00 ; $13,000.00 | $13,000.00 | $13,000.60 $39,000.00

(Less $0.00 $0.00 $0.00 i ($5,000.00) | ($5,000.00) ¢ ($5,000.00) {$15,000.00)

Revenues)

Operating

Cost, Net § 0.00 $ 0.00 $ 000 $i6,300.00 | $16,300.00 | $16,300.00 $48,900.00




North Kingstown Asset Management Commission

Capital Improvement Rating Sheet

Project Name: SIGNAL ROACK

Estimated Cost; $200,000

Major Considerations

A. Town Department Priority Classification

Score Range

1. Mandatory 10
2. Maintenance 7
3. improve Efficiency 5
4. New Service 2
B. Priority Ranking S
1. Very High 10
2. High 7
3. Medium 5
4, Low 2
C. Project Expected Useful Life (3yr or Less, Score Zero ) —
1. 20 or More Years 10
2. 10-19 Years 5
3. $-9Years 2
D. Effect on Operating and Maintenance Costs ———
1. Reduce Cost 10
2. Cost Unchanged 5
3. Increase Cost 2
E. Effect on Town Revenue R—
1. Increase Revenues i0
2. Revenues Unchanged 5
3. Decrease Revenues 2
w10
F. Availability of State / Federal Grant Money {If No, Score Zero ) S——
1. Yes 5
G. Availability of Enterprise or Revenue Stream Funding (If No, Score Zero ) T
1.Yes 5
TOTAL SCORE 29
Asset Mianagement Commission Use Only
Commission Member Initials: Priority Rank Awarded:

Commission Member Comments:




Department | Recreation
Description: Phase III improvements, which includes safety lighting, additional trails and restrooms, will depend on future grant
funding. The additional personnel costs identified with this program is in combination with other facility additions proposed by
these CIP programs and the need for more staff maintenance. Calf Pasture Point, Yorktown Park and additional recreational fields
will eventually require one additional full-time staff person in the DPW Facilities Department. (One third the cost of a staff person
has been assigned to each of these three programs).
AMC comments:
Beﬁin Date 7/1/2018 o End Date 6/30/2022 Priority # | 9

Ef;;?lf:;s 2017-2018 2018-2019 2019-2020 | 2020-2021 2021-2022 2022-2023 Project Total
Planning & $0.00 $0.00 $0.00 | $20,000.00 $0.00 $0.00 $20,000.00
Design
Land $0.00 $0.60 $0.00 $0.00 $0.00 $0.00 $ 0.00
Acquisition
Construction $15,000.00 $0.00 $0.00 | $250,000.00 $0.00 $0.00 $265,600.00
Equipment/ $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $ 0.00
Fornishings
Total Project
Expenses: $15,000.00 A $ 0.00 $ 0.00 1 $270,000.00 3 0.00 $ 0.00 $285,000.00

Project

Funding 2017-2018 2018-2019 20192020 2020-2021 2021-2022 2022-2023 Project Total

Sonrce - -
General Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $ 0.00
Enterprise $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $ 6.00
Funds
Authorized $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $ 0.00
Bonds
Unanthorized $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $ 0.00
Bonds
Grants/Other $15,000.00 $0.00 $0.00 | $270,000.00 $0.00 $0.00 $285,000.00
Total
Funding
Sources $15,000.00 £ 0.00 $ 000 | $270,000.00 $ 0.00 $ 0.00 $285,000.00

Est. Net ' ‘

Operating 2017-2018 2018-2019 2019-2020 2020-2021 20212022 | 2022-2623 Profect Total
Costs
=

Personnel $0.00 $0.00 $0.00 | $17,000.00 1 $17,000.00 [ $17,000.00 $51,000.00
Maintenance $2,000.00 $2,000.00 $2,000.00 $4,000.00 $4,000.00 $4,000.00 $18,000.00
{Less $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $ 0.00
Revennes)
Operating
Cost, Net $2,000.00 $2,000.00 $2,000.00 | $21,600.00 | $21,000.00 | $21,000.00 $69,000.00




North Kingstown Asset Management Commission

Capital Improvement Rating Sheet

Project Name: YORKTOWN IMPROVEMENTS
Estimated Cost: $265,000
Major Considerations Scare Range

A. Town Department Priority Classification
1. Mandatory 10
2. Maintenance 7
3. iImprove Efficiency 5
4. New Service 2

2

B. Priority Ranking r——
1. Very High 10
2. High . 7
3. Medium 5
4. Low 2

C. Project Expected Useful Life (3yr or Less, Score Zero ) —
1. 20 or More Years 10
2. 10 - 19 Years 5
3. 5-9Years 2

D. Effect on Operating and Maintenance Costs m—
1. Reduce Cost _ 10
2. Cost Unchanged 5
3. Increase Cost 2

£. Effect on Town Revenue —
1. increase Revenues 10
2. Revenues Unchanged 5
3. Decrease Revenues 2

S h

F. Availability of State / Federal Grant Money (If No, Score Zero ) m——
1. Yes 5

G. Availability of Enterprise or Revenue Stream Funding (If No, Score Zero ) r——
1. Yes 5

0

TOTAL 5CORE 18

Asset Managerment Commission Use Only

<ommission Member Initials: Priority Rank Awarded:

Commission Member Comments:




Department | Recreation

McGinn Park/ Sports Turf

Description: McGinn Park was designed and built as a result of a Bond about fifieen years ago. One of the fields is used for
footbali, lacrosse, soccer and, if it was in good repair, field hockey. Unfortunately, for the past several years, the field has
experienced extreme damage as a result of the Yonth Football program. Nooe of the other sports has been able to enjoy use of this
facility to any meaningful extent because it has to be taken off line for repairs from November through mid-Angnst after football
ends, We need more fields to serve these activities in North Kingstown but one alternative would be to get away from spending a
great deal of Public Works time and Town and youth sport's dollars to maintain natural grass. The cost to install sports turf is
significantly less than purchasing land and building more fields and this facility wonld be available and safe year round for a host of
activities. Some income could be realized throngh rental fees for outside groups who wounld be very interested in the opportunity to

play on sports turf.
AMC comments:
Begin Date 7/1/2019 - End Date 6/30/2020 Priority # I
E‘; ;‘gf::s 2017-2018 2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 | Project Total
R RPN
Planning & $0.00 £0.60 $0.00 $0.00 $0.00 $0.00 $0.00
Design
Land $0.00 $0.00 $0.00 $0.00 50.00 $0.00 $0.00
Acquisition
Construction $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $650,000.00
Equipment/ $0.00 $0.00 $0.00 $0.00 $0.00 $6.00 $0.00
Furnishings
- Total Project
| Expenses: $0.00 $0.00 | $650,000.00 $0.00 §0.00 $0.00 $650,000.00
Project
Fonding 2617-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 Preject Total
Source
s
General Fund $0.00 $0.00 50.00 $0.00 $0.00 $0.00 $ 0.00
Enterprise $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $ 0.00
Funds
Authorized $6.00 $0.00 $0.00 $0.00 $0.00 $0.00 $ 0.00
Bonds
Unanthorized $0.00 $0.00 | $650,000.00 $0.00 $0.00 $0.00 $650,000.00
Bonds
Grants/Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $ 0.00
Total
Funding
Sources $0.00 $0.00 | $650,000.00 $0.00 $0.00 $0.00 $650,000.00
R o il A
Est. Net
Operatiog 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 Project Total
Costs
Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $ 0.00
Maintenance $0.00 £0.00 $0.00 $0.00 $0.00 $0.00 $§ 0.00
(Less $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $ 0.00
Revemes)
Operating
Cost, Net $ 0.00 § 000 § 0.00 5 0.00 £ 0.00 $ 0.00 3 0.00




North Kingstown Asset Management Commission

Capital Improvement Rating Sheet

Project Name: MCGINN PARK SPORTS TURF

Estimated Cost: $650,000

Major Considerations

A. Town Department Priority Classification

Score Range

1. Mandatory 10
2. Maintenance 7
3. Improve Efficiency 5
4. New Service 2
s 10
B. Priority Ranking —
1. Very High 10
2. High 7
3. Medium 5
4. low 2
C. Project Expected Useful Life (3yr or Less, Score Zero ) T—
1. 20 or More Years 10
2. 10- 19 Years 5
3. 5-9Years 2
SEa 5
D. Effect on Operating and Maintenance Costs —
1. Reduce Cost 10
2. Cost Unchanged 5
3. Increase Cost 2
E. Effect on Town Revenue ——
1. Increase Revenues 10
2. Revenues Unchanged 5
3. Decrease Revenues 2
F. Availability of State / Federal Grant Money (If No, Score Zero ) ——
1. Yes 5
G. Availability of Enterprise or Revenue Stream Funding {If No, Score Zero ) —
1. Yes 5
RSN §
TOTAL SCORE 42
Asset Management Commission Use Only
-ommission Member Initials: Priority Rank Awarded:

Commission Member Comments:




/)
M

Department | Recreation Project Title Indoor Recreation Facility
Description: Funds for this project will be used to construct an indoor recreation facility to serve as the Town's main indoor activity
center. Uses would include two main courts for basketball, volleyball, indoor soccer, inline hockey, etc. Other areas would include
a teen center, pre-school area, a room for gymnastics, dance, wrestling, and other activities requiring mats. A 25,000 sq. ft. building
would be constructed at a site to be determined. The project is recommended only if a private group comes forward with funding.
AMC comments:
Begin Date 7/1/2019 End Date 6/30/2020 - PrioriEL#

EE;;?::; 2017-2018 2018-2019 20192020 | 2020-2021 l 2021-2022 | 2022-2023 | Project Total

o
Planning & $0.00 $0.00 $257,500.00 $0.00 $0.00 $0.00 $257,500.00
Design
Land $0.00 $0.00 $618,000.00 $0.00 $0.00 $0.00 $618,000.00
Acquisition
Construction $0.00 $0.00 | $2,575,000.00 $0.00 $0.00 $0.00 | $2,575,000.00
Equipment/ $0.00 $0.00 $103,000.00 £0.00 $0.00 $6.00 $103,000.00
Furnishings
Total Project
Expenses: $ 0.00 $ 006 $3,553,500,00 $ 0.00 $ 0.00 $ 0.00 $3,553,500.00
Project I
Funding 2017-2018 2018-2019 2019-2028 2020-202F | 2021-2022 20222023 Preject Total
Scurce 1
R
General Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $ 0.00
Enterprise $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $ 0.00
Funds
Authorized $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $ 0.00
Bonds
Unauthorized $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $ 000
Bonds
Grants/Other $0.00 $0.00 | $3,553,500.00 $0.00 $0.00 $0.00 $3,553,500.00
Total
Funding '
Sources $ 0.00 $ 0.00 ] $3,553,500.00 $ 0.00 $ 0.00 $ 0.001 $3,553,500.00
s
Est. Net
Operating 2017-2018 2618-2019 2019-2020 2020-2021 | 2021-2022 | 2022-2023 Project Total
Costs
o

Personnel $0.00 $0.00 $10,300.00 | $27,810.00 | $28,644.00 | $29,503.00 $96,257.00
Maintenance $0.00 $0.00 $515.00 ¢ $6,180.00 £6,365.00 $6,556.00 $19,616.00
{Less $0.00 $0.00 ($20,6060.00) | ($30,900.0 | ($31,827.00) | ($32,782.00) {$116,109.00)
Revenues) 0)
Operating
Cost, Net 8 0.00 3 0.00 ($9,785.00) | $3,090.00 $3,182.00 $3,277.00 {$ 236.00)




North Kingstown Asset Management Commission

Capital Improvement Rating Sheet

Project Name: INDOOR REC CENTER
Estimated Cost: 53,500,600
Major Considerations Score Range

A. Town Department Priority Classification

1. Mandatory 10
2. Maintenance 7
3. Improve Efficiency 5
4. New Service 2
B. Priority Ranking
1. Very High 10
2. High 7
3. Medium 5
4. Low 2
C. Project Expected Useful Life {3yr or Less, Score Zero )
1. 20 or More Years 10
2. 10-19 Years 5
3. 5-9Years 2
D. Effect on Operating and Maintenance Costs
1. Reduce Cost _ 10
2. Cost Unchanged 5
3. Increase Cost 2

E. Effect on Town Revenue

1. Increase Revenues 10

2. Revenues Unchanged 5

3. Decrease Revenues 2
F. Availability of State / Federal Grant Money {If No, Score Zero )

1.Yes 5
G. Availability of Enterprise or Revenue Stream Funding {If No, Score Zero }

1. Yes 5

TOTAL SCORE

Asset Management Commission Use Only
<ommission Mernber Initials: : _ Priority Rank Awarded:

Commission Member Comments:




i s

Department

Recreation

epair Basket ali,

Re-surface Ténnis Courts and Level Soceer

The soccer fields need to be re-graded and leveled.

Description: The basketball and tennis courts are in serious disrepair. There are wide cracks and large depressions due to the use
and settling throoghout the years. A review from our insurance has stated that they need 10 be repaired because of safety issues.

The tennis courts will bave to be resurfaced and the cracks and depressions have to be repaired, lines will have to be repainted. Also
anchors and poles will have to be replaced for the basketball court and the tennis nets.

AMC comments:

Begin Date

Spring of 2017

End Date

6/30/2017

Priority #

4

Project
Expeuses

2017-2018

2018-2019

2019-2020

2020-2021

2021-2022

2022-2023

Project Total

Planning &
Design

Land
Acquisition

Construction

$150,000.80

$150,000.00

Equipment/
Furnishiogs

Total Project

Expenses:

$150,000.00

$150,000.00

Funding

2617-2018

2618-2019

2019-2020

2020-2021

2021-2022

2022-2023

Project Totai

General Fund

Enterprise
FFands

$150,000.00

$150,000.00

Authorized
Bonds

Unauthorized
Bonds

Grants/Other

Total
Funding
Sources

$150,000.00

$150,000.00

Est. Net
Operating
Costs

2017-2618

2018-2019

2019-2020

2028-2021

2021-2022

2022-2023

Project Total

Personnel

Maintenance

{Less
Revenues)

Net
Operating

Cost




North Kingstown Asset Management Commission

Capital Improvement Rating Sheet

Praject Name: WILSON PARK REPAIRS

Estimated Cost: $150,000

Major Considerations

A. Town Department Priority Classification

Score Range

1. Mandatory 10
2. Maintenance 7
3. Improve Efficiency 5
4. New Service 2
B. Priority Ranking F—
1. Very High 10
2. High 7
3. Medium 5
4, Low 2
oo 10
C. Project Expected Useful Life (3yr or Less, Score Zero) FE—
1. 20 or More Years 10
2. 10-19 Years 5
3. 5-9¥ears 2
D. Effect on Operating and Maintenance Costs ——
1. Reduce Cost 10
2. Cost Unchanged 5
3. Increase Cost 2
E. Effect on Town Revenue H—
1. Increase Revenues 10
2. Revenues Unchanged 5
3. Decrease Revenues 2
F. Availability of State / Federal Grant Money {[f No, Score Zero ) r—
1.Yes 5
G. Availability of Enterprise or Revenue Stream Funding (Jf No, Score Zero ) —
1. Yes 5
LD
[ ]
TOTAL SCORE 40
Asset Management Commission Use Only
.ommission Member Initials: Priority Rank Awarded:

Commission Member Comments:




Department | Recreation

Deseription: Replacing aging gas carts that are nver 6-10 years. Last replaced 1/3 of fleet {75 carts ) over 5 years agn. Need to
upgrade to electric to reduce emissions and to replace somewhat unsafe, existing fleet of gas carts.

AMC Comments:
Begin Date 7/1/2017 End Date 6/30/2022 Priorigy # | 2
' roject _ ) ] ] ] .
Expenses 2017-2018 2018-2019 2019-2020 2020-202% 2021-2022 2022-2023 Project Total
Planning & $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Design
Land $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Acqgnisition
Construction $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Equipment/ $70,000 $70,000 $70,000 $76,000 £70,000 $0.00 $350,000.00
Farnishings
Total Project
Expenses: $70,000 $70.000 £70,000 $70.000 $70,000 $0.00 $350,000.00
Frnject - -
Funding 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 Project Tntal
SOULCE
General Fund
Enterprise $70,000 $70,000 $70,000 £70,000 $70,000 $0.00 $350,000.00
Funds
Authorized $0.00 $£0.60 $0.00 $0.00 $0.00 $0.00 $0.00
Bonds
Unanthorized £0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Bonds
Grants/Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total $70,000 £70,000 $70,000 $£70,000 $70,000 $0.00 $350,000.00
Funding
Sources
Est. Net
Operating 2017-2018 2618-2019 2019-2020 2020-2021 2021-2022 2022-2023 Project Total
Costs
Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
{Less $0.00 $0.00 £0.00 $0.00 $0.00 $0.00 $0.00
Revenues)
Net
Operating
Cost $0.00 £0.00 $0.00 £0.00 $0.00 $0.00 $0.00




North Kingstown Asset Management Commission

Capital Improvement Rating Sheet

Project Name: GOLF CARTS
Estimated Cast: $350,000
Major Considerations Score Range

A. Town Department Priority Classification
1. Mandatory 10
2. Maintenance 7
3. Imprave Efficiency 5
4. New Service 2

[ ¢]

. Priority Ranking
1. Very High _ 10
2. High ‘ 7
3. Medium 5
4. Low 2

C. Project Expected Useful Life (3yr or Less, Score Zero )

1. 20 ar More Years 10

2. 10-19 Years 5

3. 5-9Years 2
D. Effect on Operating and Maintenance Costs

1. Reduce Cost 10

2. Cost Unchanged 5

3. Increase Cost 2

E. Effect on Town Revenue

1. Increase Revenues 10

2. Revenues Unchanged 5

3. Decrease Revenues Z
F. Availability of State / Federal Grant Money (If No, Score Zero )

1. Yes 5
G. Availability of Enterprise or Revenue Stream Funding {If No, Score Zero )

1. Yes 5

TOTAL SCORE

Asset Management Commission Use Only
~ommission Member Initials: Priority Rank Awarded:

Commission Member Comments:




Department | Recreation

pring ominunity Center

Partial cost could be taken from rental fees.

Bescription: Replace current heating / air unit with a central system. The current system is inefficient. Efficiency will increase
appeal for rentals.

AMC comments:

Begin Date

7/1/2018

End Date

6/30/2019

Priority #

5

Project
Expenses

2017-2018

2018-2019

20i9-202¢

2024-2021

2021-2022

2022-2023

Project Total

Planning &
Design

Land
Acgnisition

Constrnction

$30,000.00

£30,000.00

Eguipment/
Furnishings

Totzl Project
Expenses:

$30,000.00

$30,0600.00

Funding

2017-2018

2018-2019

2019-2020

2026-2021

2021-2622

2022-2023

Project Total }

General Fund

$30,000.00

$30,000.00

Enterprise
Funds

Authorized
Bonds

Unaunthorized
Bonds

Grants/Other

Total
Funding
Sources

$30,000.00

$30,000.00

Fst, Net
Operating
Costs

2017-2018

2018-2019

2019-2026

2026-2021

2021-2022

2022-2023

Project Total

Personnel

Maintenance

(Less
Revenues}

Net
Operating
Cost




North Kingstown Asset Management Commission

Capital Improvement Rating Sheet

Project Name: COMMUNITY CENTER CENTRAL AIR

Estimated Cost: $30,000

Major Considerations

A. Town Department Priority Classification

Score Range

1. Mandatory 10
2. Maintenance 7
3. Improve Efficiency 5

4. New Service 2 '

B. Priority Ranking r—
1. Very High 10
2. High 7
3. Medium 5
4. Low 2

E )

C. Project Expected Useful Life {3yr or Less, Score Zero ) F——
1. 20 or More Years 10
2. 10-15 Years 5
3. 5-9Years 2

D. Effect on Operating and Maintenance Costs T——
1. Reduce Cost 10
2. Cost Unchanged 5
3. increase Cost 2

S 1]

E. Effect on Town Revenue —
1. Increase Revenues 10
2. Revenues Unchanged 5
3. Decrease Revenues 2

F. Availability of State / Federal Grant Money ([f No, Score Zero ) —
1. Yes 5

G. Availability of Enterprise or Revenue Stream Funding {If No, Score Zero ) —
1. Yes S

SRR ARSI

TOTAL SCORE 28

Asset Management Commission Use Only
~ommission Member Initials: Priority Rank Awarded:

Commission Member Comments:




Department | Recreation

T Project

P

Descriptinn: Current site is in need of updated equipment. The netting and poles need replacement for safety reasans. Updated
netting will be appealing to golfers producing revenue.

AMC comments:

Begin Date

7/1/2017

End Date

6/30/2018

Priority #

6

Project

e LXDENSES

2017-2018

2018-2019

2019-2020

2020-2621

2021-2922

2022-2023

Project Total

Pianning &
Design

Land
Acqgnisition

Cunpstruction

Equipment/
Farnishings

Total Project
Expenses:

£70,000

£70,000.00

Funding
Soiree

2617-2018

2018-2019

2019-2020

2020-202%

2021-2022

2022-2023

Project Tutal

General Fund

Enterprise
Funds

$70,000

$70,000.00

Authorized
Baonds

Unautharized
Bands

Grants/Other

Total
Funding
Saurces

$70,000

$70,000.00

Est. Net
Operating
Cnsts

2017-2018

20i8-2619

2019-2020

2020-2021

2021-2022

2022-2023

Project Tntal

Persannel

Maintenance

{Less
Revenues)

Net
Operating

Cast




North Kingstown Asset Management Commission

Capital Improvement Rating Sheet

Project Name: GOLF COURSE DRIVING RANGE

Estimated Cost: $70,000

Major Considerations

A. Town Department Priority Classification

Scare Range

1. Mandatory 10
2. Maintenance 7
3. Improve Efficiency 5
4. New Service 2
10
B. Priority Ranking Tr——
1. Very High 10
2. High 7
3. Medium 5
4. Low 2
C. Project Expected Useful Life (3yr or Less, Score Zero ) ——
1. 20 or More Years 10
2. 10- 19 Vears 5
3. 5-9Years P
' 10
D. Effect on Operating and Maintenance Costs F—
1. Reduce Cost 10
2. Cost Unchanged 5
3. Increase Cost 2
E. Effect on Town Revenue R——
1. Increase Revenues 10
2. Revenues Unchanged 5
3. Decrease Revenues 2
L0
F. Availability of 5tate / Federal Grant Money (If No, Score Zero } S—
1.Yes 5
G. Availability of Enterprise or Revenue Stream Funding (If No, Score Zero ) r—
1. Yes 5
[ e
TOTAL SCORE 55
Asset Management Commission Use Only
~ommission Member Initials; Priority Rank Awarded:

Commission Member Comments:




Department | Recreation

and Reéﬁ;}ace Tennis Courts

Spring 2017.

Description: The basketball and tennis courts are in serious disrepair. There are wide cracks and large depressions due to the use
and setifing throughout the years. A review from our insurance has stated that they need to be repaired becanse of safety issnes. A
grant for $35,000.00 has been received from RI DEM and RI CDBG no work has been started. Skate park project expected to begin

The tennis courts will have to be resurfaced and the cracks and depressions have to be repaired, lines will have to be repainted. Also
anchors and poles will bave to be replaced for the basketball court and the tennis nets.

AMC comments:

Begiu Date

Spring of 2017

End Date

6/30/2018

Priority #

4

Project

Exgeg&s

2017-2018

2018-2019

2019-2020

202¢-2021

2021-2022

20222023

Project Total

Planning &
Design

Land
Acquisition

Constraction

$50,000.00

$50,000.00

Equipment/
Furnishings

Total Project
Expenses:

$50,000.00

$50,000.00

Funding

e LS

2017-2018

2018-2019

2019-2620

2020-2021

20212922

2022-2023

Project Total

General Fund

Enterprise
Funds

$15,000.00

$15,000.00

Authorized
Bonds

Unauthorized
Bonds

Grants/Other

$35,000.00

$35,000.00

Totat
Funding
Sources

$50,000.00

$50,000.00

Est. Net
Operating
Costs

2017-2618

2618-2019

2019-2020

2020-2021

2621-2022

2022-2623

Project Total

Personnel

Maintenance

(Less
Revenues)

Net
Operating
Cost




North Kingstown Asset Management Commission

Capital Improvement Rating Sheet

Project Name: MCGINN PARK REPAIRS

Estimated Cost: 550,000

Major Considerations

A. Town Department Priority Classification

Score Range

1. Mandatory 10
2. Maintenance 7
3. improve Efficiency 5
4. New Service 2
B. Priority Ranking r——
1. Very High 10
2. High 7
3. Medium 5
4. Low 2
C. Project Expected Useful Life (3yr or Less, Score Zero } —
1. 20 or More Years 10
2. 10- 19 Years 5
3. 5-9Years 2
D. Effect an Operating and Maintenance Costs —
1. Reduce Cost 10
2. Cost Unchanged 5
3. Increase Cost 2
s 10
E. Effect on Town Revenue Tm———
1. Increase Revenues 10
2. Revenues Unchanged 5
3. Decrease Revenues 2
F. Availability of State / Federal Grant Money (If No, Score Zero } F—
1. Yes 5
5
G. Availability of Enterprise or Revenue Stream Funding {If No, Score Zero ) ——
1. Yes 5
SETEURER ¢
IR TSRO
TOTAL SCORE 50
Asset Management Commission Use Only
-ommission Member Initials: Priority Rank Awarded:

Commission Member Comments:




Department |

Recreation

Project Title

Ryan Park Ficld Improvements

Description: Phase 1: Replace the outfield of the upper field, with new seil and seed, and replace the infield mix and install lighting.
Phase 11 : Practice field same as phase I, without lighting.
Phase 111 : Womens field, reseed outfield.

AMC comments:

7/1/2017

End Date

6/30/2020

Priority #

8

Be%in Date
roject

EEEBHSBS

2017-2018

2018-2H9

2019-2020

2026-2621

2021-2022

2022-2023

Project Total

Planning &
Design

Laod
Acqunisition

Coustruction

Eqoipment/
Furnishings

$200,000.00 for
lighting. ? for
501l and seed

$200,000.00 +

Total Prajeet
Expenses:

$200,000.00 +

Fuunding

SOULLS

2017-2018

2018-201%

2019-2020

2020-2021

2021-2022

2022-2023

Project Total i

General Fund

Enterprise
Funds

Authorized
Bonds

Unauthorized
Bonds

Grants/Other

$200,000.00

$200,000.00 +

Total
Funding
Sources

$200,000.00

$200,000.00 +

Est. Net
Operating
Costs

2017-2018

2018-201%

2619-2020

2026-2021

2021-2022

2022-2023

Project Total

Personnel

Maintenance

{Less
Revenues)

Net
Operating
Cost




North Kingstown Asset Management Commission

Capital Improvement Rating Sheet

Project Name: RYAN PARK IMPROVEMENTS

Estimated Cost: 5200,000

Major Considerations

A. Town Department Priority Classification

Scaore Range

1. Mandatory 10
2. Maintenance 7
3. improve Efficiency 5
4. New Service 2
B. Priority Ranking m—
1. Very High 10
2. High 7
3. Medium 5
4. Low 2
Ly
C. Project Expected Useful Life (3yr or Less, Score Zero } —
1. 20 or More Years 10
2. 10-19 Years 5
3. 5-8Years 2
' L 10
D. Effect on Operating and Maintenance Costs F——
1. Reduce Cost 10
2. Cost Unchanged 5
3. Increase Cost P
o010
E. Effect on Town Revenue —
1. increase Revenues 10
2. Revenues Unchanged 5
3. Decrease Revenues 2
F. Availability of State / Federal Grant Money (If No, Score Zero ) —
1.Yes 5
G. Availability of Enterprise or Revenue Stream Funding {If No, Score Zero ) F—
1.Yes 5
g
USRS RRTNRSTHR.
TOTAL S5CORE 39
Asset Management Commission Use Only
—ommission Member initials: Priority Rank Awarded:

Commission Member Comments:




Depariment | Public Works Project Title Municipal Offices Building — 100 Fairway Drive

Description: The Town was issued a series of Building Code and Fire Code viclations (NOV’s) in the summer of 2015 for the
Town Hall and Town Hall Annex. The Town Council then tasked the Asset Management Commission with researching options to
either make the necessary repairs or seek an alternative location for government operations. The result of their research, concluded
with their report dated September 10, 2015, was a recommendation to consider the former School Department’s Administration
{Admin) building, located at 100 Fairway Drive, as a temporary location for relocated government operations. Following their
review of this report, Town Council action then directed the Public Works Office to begin design and cost estimating for the
renovations needed to relocate Town Hall and Annex staff to 100 Fairway Drive. In September of 2016, renovations were complete
and government operations from both the Town Hall and Annex relocated to this facility. Although renovations completed resulted
in the occupancy of this facility, there remains many capital and maintenance needs, as many of the building systems are near of
their life cycle. 1f government operations are to remain for an extended period of time, additional improvements will be necessary
and should be started by next year. These improvements inciude mechanical systems, exterior siding, lighting, sidewalks and

roofing.

Begin Date July 2017 End Date 2020 Priority #

Project 2017-2018 20182619 | 20192020 | 2020-2021 | 2021-2022 | 2022-2023 | Project Total
Expenses :

Planning & $4,000 $4,000
Design

Land
Acqguisifion

Construction $75,000 $85,000 $40,000 $204,000

; Equipmeut/

Furnishings

Total Project
Expenses: $79,000 $85,000 $40,000 _ $204,000

Funding 2017-2018 2018-2019 2019-2020 2020-2012 2021-2022 2022-2023 Praject Total

Source

- General Fund $79,000 $85,000 $40,000 $204,000

Enterprise
Funds

Anthorized
Bonds

Unauthorized
Bonds

Grants/Other

Total

Funding
Sources $79.,000 $85,000 $40,000 $204,000

Est. Net
Operating 2017-3018 2018-2019 2019-2020 2620-2021 2023-2022 2022-2023 Preject Total

Costs

Personnel

Maintenance

(Less
Revenues)




19-25 Department of Public Works Project Requests



North Kingstown Asset Management Commission

Capital Improvement Rating Sheet

Project Name:

Department of Public Works - 100 Fairway (Municipal Offices)

Estimated Cost:

$204,000 (2 to 3 year program starting in FY 18)

Major Considerations

A. Town Department Priority Classification

Score Range

1. Mandatary 10
2. Maintenance 7
3. Improve Efficiency 5
4, New bervice 2
w40
B. Priofity Ranking T—
1. Very High 10
2. High 7
3. Medium 5
4. Low 2
C. Project Expected Useful Life {3yr or Less, Score Zero } —
1. 20 or Maoare Years 10
2. 10- 19 Years 5
3. 5-9Years 2
D. Effect on Operating and Maintenance Costs T—
1. Reduce Cost 10
2. Cost Unchanged 5
3. Increase Cost 2
o010
E. Effect on Town Revenue F—
1. Increase Revenues 10
2. Revenues Unchanged 5
3. Decrease Revenues 2
S
F. Availability of 5tate / Federal Grant Money {If No, Score Zero ) F—
1. Yes 5
G. Availability of Enterprise or Revenue Stream Funding {If No, Score Zero ) r——
1. Yes 5
TOTAL SCORE 50
Asset Management Commission Use Only
Commission Member Initials: Priority Rank Awarded:

Commission Member Comments:




50

sartment | Public Works

ro;éét Tl ]e

wescription: The Department of Public Works is responsible for the maintenance of a nurber of facilities that are permanently
staffed, seasonally occupied or temporarily vacant. These facilities include the newly renovated Municipal Offices Building at 100
Fairway Drive, Senior Center, Community Center, Public Safety Building, Fire Station 2, Fire Station 3, Fire Station 5, Animal
Shelter, Library, Fire Maintenance, Golf Maintenance, Golf Clubhouse, DPW Facility, DPW Oak Hill Garage, Wickford Restrooms,
Seasonal facilities at Allen Harbor, Signal Rock, Wilson Park, McGinn Park and Ryan Park, as well as currently vacant buildings that
include Town Hall, Town Hall Annex, Histori¢ Meeting House and former Wickford Elementary School. Many of the major building
system, as well as site and building maintenance improvements have been underfunded for years, resulting in overdue building
maintenance. Building system improvements identified by this CIP proposal includes Life Safety, ADA, environmental, HVAC,
boilers, building envelope, roofs, site, onsite waste water, structural, plumbing, interior finishes and electrical. Estimated funding
required to address needed building maintenance and system improvements, over the next ten years, is approximately $6 million.
Capital and maintenance proposals for Fire Stations, Police Station and Municipal Offices facilities bave becn removed from this
proposal and are addressed in separate CIP proposals.

AMC comments:

Cost, Net

_Iz?gin Date 7/ ”22 17 End Date 6/30/2023 - Priority #
EF;';':::S 2017-2018 2018-2019 2019-2020 2020-2021 20212022 | 20222023 | Project Total
T Planning & $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Design
Land $0.00 £0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Acquisition
Construction $400,000.00 $500,000.00 $600,000.00 $600,800.00 $600,000,00 | $600,000.00 ; $3,300,000.00
Equipment/
Furnishings $0.00 $0.00 $0.00 $0.00 £0.00 $0.00 $0.00
tal Project | ¢i00 00000 | $500,000.00 | $600,000.00 |  $600,000.00 | $600,000.00| $600,000.00 | $3,300,000.00
&,{benses: e e T e et SRl ettt
L
Project
Funding 2017-2018 2018-2019 20£9-2020 2020-202% 2021-2022 2022-2023 Project Total
Source
General Fund $400,000.00 $500,000.00 $600,000.00 $600,000.00 $600.000.00 ; $600,000.00 | $3,300,000.00
Enterprise $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Funds’
Authorized $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Bonds
Unauthorized $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.60
Bonds
Grants/Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total
Funding $400,000.00 $500,000.00 $600,000.00 $600,060.006 $600,000.00 | $600,0600.00 ; $3,300,000.00
Sources
Est. Net
Operating 2017-20i8 2018-2019 2019-2020 2020-2021 20212022 2022-2023 Project Totat
Costs
Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Maintenance $0.00 $0.06 $0.00 50.00 $0.00 $0.00 $0.00
{Less $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revenues)
Operating $0.00 $0.00 $0.00 $0.00 $0.60 $0.00 $0.00




North Kingstown Asset Management Commission

Capital Improvement Rating Sheet

Project Name: Department of Public Works - Facilities improvements

Estimated Cost: S400,000 in FY 18 {5$3.3 M over 6 years)

Major Considerations

A. Town Department Priority Classification

Score Range

1. Mandatory 10
2. Maintenance 7
3. Improve Efficiency 5
4. New Service 2
B. Priority Ranking T———
1. Very High 10
2. High 7
3. Medium 5
4, Low 2
C. Project Expected Useful Life (3yr or Less, Score Zero ) r—
1. 20 or More Years 10
2. 10 - 19 Years 5
3. 5-9Years 2
S0
D. Effect on Operating and Maintenance Costs —
1. Reduce Cost 10
2. Cost Unchanged 5
3. Increase Cost 2
o 30
E. Effect on Town Revenue r—
1. Increase Revenues 10
2. Revenues Unchanged S
3. Decrease Revenues 2
F. Availability of State / Federal Grant Money {If No, Score Zero ) —
1. Yes 5
G. Availability of Enterprise or Revenue Stream Funding (If No, Score Zero) ——
1. Yes 5
PSR RS RAR,
TOTAL SCORE 39
Asset Management Commission Use Only
Commission Member initials: Priority Rank Awarded:

Commission Member Comments:




Department | Public Works Project Title | Fire Maintenance Bailding Improvements
Description: The Fire Department’s vehicle maintenance operations relocated to the former Bostich Building, located at 545
Callahan Road, in 2013. The Town Council voted to sign a ten year sublease agreement (with an option to purchase) with the
Quonset Development Corporation. The Town Council voted to lease this 30,000 square foot building with the understanding that it
| function as a combined Fire Department vehicle maintenance and Golf Course vehicle maintenance facility, while providing space
for town archive storage. While under the lease, the town opted to invest in several improvements on the building. These included
roof insulation, minor electrical upgrades and evalvations, concrete slab modifications and minor mechanical improvements. These
and other minor contract work has to date totaled $201,344, In November of 2016, the voters turned down a bond question to
purchase this building before the end of its 10 year lease. That bond gnestion also carried approximately $350,000 in building
improvements that included the installation of overhead doors, HVAC electrical upgrades and misc. maintenance improvements.
The town continues to occupy this building with its Fire Maintenance operations, with plans to relocate Golf Course Maintenance
operations into this building within a year. Although tbe bond question was defeated, the town will continue to lease the building
and must fund the previously referenced improvements from the General Fund and Capital Reserve.
Begin Date June 2017 End Date 2019 Priority #
Project 2017-2018 2018-2019 2019-2020 2020-2021 2621-2022 26222023 Project Total
Expenses ) 1
Planning & $10,000 $10,000
Design
Land
Acquisition
Consiruction $150,000 $190,000 $340,000
Equipment/
'| Furaishings
Total Project
Expenses: $160,000 $190,000 $350,000
W PN WU SIS ST p—
Fanding 20172018 2018-2019 2019-202¢ | 2020-2021 2021-2022 2¢22-2023 Project Total
SOULES
General Fund $160,000 $190,000 $350,000
Enterprise
Funds
Anthorized
Bonds
Unauthorized
Bonds
Grants/Other
Total
Funding
Sonrces $160,000 $190,000 $350,000
Est. Net
Operating 2017-2018 2018-2019 2619-2020 2020-2021 2021-2022 2622-2023 Project Total
Cosis
Personnel
Maintenance
{Less
Revenues)




F , .
Ay North Kingstown Asset Management Commission
U
Capital Improvement Rating Sheet
Project Name: Department of Public Works - Fire Maintenance Building

Estimated Cost: $160,000 in FY 18 ($350,000 over 2 years)

Major Considerations Score Range

A. Town Department Priority Classification
1. Mandatary 10
2. Maintenance 7
3. improve Efficiency 5
4. New Service 2

B. Priority Ranking
1. Very High 10
2. High 7
3. Medium 5
4, low 2

C. Project Expected Useful Life {3yr or Less, Score Zero )

1. 20 or More Years 10

2. 10- 19 Years 5

3. 5-9Y¥ears pi
D. Effect on Operating and Maintenance Costs

1. Reduce Cost 10

2. Cost Unchanged 5

3. increase Cost P

E. Effect on Town Revenue

1. increase Revenues 10
2. Revenues Unchanged 5
3. Decrease Revenues P

F. Availability of State / Federal Grant Money ('U No, Score Zero )

1. Yes 5
G. Availability of Enterprise or Revenue Stream Funding (If No, Score Zero )
1. Yes 5
TOTAL SCORE

10

10

10

Asset Management Commission Use Only
Comrission Member initials: Priority Rank Awarded:

Commission Member Comments:




Department | Public Works ’

Project Title

Old Towa ‘iior.(lse (S ;o"iaert);)

Description: The bistoric building known as the Old Town House or Meeting House was moved to the site of the former Wickford
Elementary School in 2014. This building is recognized as the oldest municipal building in Rhode Island, and was relocated from its
previous location on West Main Street as a donation to the town by the Cranston Family. The Town and the Cranston Family shared
the cost of its relocation. Once relocated, the town constructed a permanent foundation under it and reconstructed the flooring
support system. The siructure is now in need of considerable work. Windows, doors, siding, exterior trim, structural reinforcement,
painting, interior carpentry, insulation, plaster, plumbing, electrical and heating represents the majority of the needed work. The
town is seeking estimates on the work identified, but it is expected to be over $200,000 to complete building renovations, especially
with respect to maintaining its historic integrity. Local donations, State preservation grants and the town general fund are targeted
funding sources. To date, the town has spent approximately $145,000 on this project. Approximately $40,600 of this amount has
come from donations.

Begin Date

Tuly 2017

End Bate

2019

Priority #

i
Project

Expenses

2017-2018

2018-2019

2019-2020

2020-2021

2021-2022

2022-2023

Project Total

Planniag &
Design

$8,000

$8,000

Land
Acquisition

Construction

$85,000

$115,000

$200.000

Equipment/
Fnrnishings

| Total Project
| Expenses:

$115,000

$208,000

Funding
LGS,

2017-2018

2018-2019

2019-2020

2026-2021

2021-2022

2022-2023

Project Total §

General Fund

$53,000

$65,000

$118,000

Enterprise
Funds

Authorized
Bonds

Unauthorized
Bonds

Grants/Other

$40,000

$50,000

$90,0600

Total
Funding
Sources

$93,000

$115,000

$208,000

Est. Net
Operating
Costs

2017-2018

2018-2019

2019-2020

2020-2021

2021-2022

2022-2023

Project Total

Personuel

Maintenance

{Less
Revenues)

Net
Operating
Cost




North Kingstown Asset Management Commission

Capital improvement Rating Sheet

Project Name: Department of Public Works - Old Town House (WES site)

Estimated Cost: $160,000 in FY 18 {$350,000 over 2 years)

Major Considerations Score Range

A. Town Department Priority Classification
1. Mandatory 10
2. Maintenance 7
3. improve Efficiency 5
4. New Service 2

B. Priority Ranking
1. Very High 10
2. High 7
3. Medium S
4. Low 2

C. Project Expected Useful Life (3yr or Less, Score Zero )

1. 20 or More Years 10

2. 10-19 Years 5

3. 5-GYears 2
D. Effect on Operating and Maintenance Costs

1. Reduce Cost 10

2. Cost Unchanged 5

3. Increase Cost 2

E. Effect on Town Revenue

1. increase Revenues 10
2. Revenues Unchanged 5
3. Decrease Revenues 2

. Availability of State / Federal Grant Money {If No, Score Zero )
1. Yes 5

-

G. Availability of Enterprise or Revenue 5tream Funding (If No, Score Zero }
1. Yes >

TOTAL SCORE

Asset Management Commission Use Only
Commission Member Initials: Priority Rank Awarded:

Commission Member Comments:




p3)

{ Cost, Net

sartment | Public Works | Project Title
isescription: Public Works continues to bid an annual road paving contract. Three year’s ago the Town Council increased the road
paving budget to $500,000. In order to properly maintain our road system infrastructure with reasonable life cycle expectations, this
level of funding must be increased in the immediate future. Increased cost of paving materials, as well as decades of an inadequate
paving budget have led to this urgent funding shortfall. Pavement needs and maintenance priorities are addresses using an industry
accepted “pavement management software” program. This program prioritizes roads with the greatest deficiencies, and is based on
an independent road survey completed by a professional engineer. This survey rates roads based on engineering parameters such as
soil base failure, pavement stress, drainage and traffic volume These parameters translate into a rating of "excellent” to "faited" for
cach road. Although the town bas addressed all of its roads classified as “very poor”, it will take another 3 years to address all the
roads listed in “poor” condition. In order to achieve a 20 to 25 year road life cycle program, the town should maintain a $1Million
annual road maintenance budget. This budget would include a variety of road surface treatments, including paving, chip sealing and
crack sealing. Without an increase in this budgeted line item, additional funding will be required through a bond referendum, in order
to propely maintain our road infrastructure. As an example of rapidly deteriorating road conditions and their fiscal impact, the 2016
DPW road maintenance contract did not budget for the unexpected deterioration of portions of Shermantown Road following the
winter of 2015. Repairs to sections of this road required additional project funding of approximately $275,000, which was funded
from Undesignated Fund Balance and not General Fund Operating,
AMC comments:
_Begin Date | 7/12017 . End Date | 6/30/2023 Priority #
Project 2017-2018 20182019 | 2019-2020 20202021 2021-2022 | 20222023 | Project Total
Expenses ‘
Planning & $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Design
Land $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Acquisition
“onstruction $600,000.00 $700,000.00 1 $800,000.00 $900,000.00 | $1,000,000.00 $1,000,000.00] $5,000,000.00
juipment/
Furnishings $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
g}‘{’;ﬂn};x{e“ $600,000.00 | $700,000.00 | $800,000.00 | $900,000.00 | $1,000,000.00 $1,000,000.00| $5,000,000.00
g
Project
Funding 2017-2018 2018-2619 2019-2020 2020-2021 2021-2022 2022-2023 Project Total
Source ]
General Fund $600,000.60 $700,000.00 ; $800,000.00 $900,000.00 | $1,000,000.00 $1,000,000.00 $5,000,000.00
Enterprise $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Funds
Authorized $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Bonds
Unautborized $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Bonds
Grants/Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total
Funding $600,000.00 $700,000.00 | $800,000.00 $900,000.00 | $1,000,000.060 $1,000,000.00: $5,000,000.00
Sources
Est. Net
Operating 2017-2018 2018-2019 2019-2620 2620-202% 2021-2022 2622-20623 Project Total
Costs
Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
(Less $0.00 $0.00 %0.00 $0.00 $0.00 $0.00 $0.00
P eyenues)
perating $0.00 $0.60 $0.060 $0.00 $0.00 $0.00 $0.00




North Kingstown Asset Management Commission

Capital improvement Rating Sheet

Project Name: Department of Public Works - Road Maintenance

Estimated Cost: $204,000 (2 to 3 year program starting in FY 18)

Major Considerations Score Range

A. Town Department Priority Classification

1. Mandatory 10
2. Maintenance 7
3. Improve Efficiency 5
4. New Service 2z

B. Priority Ranking
1. Very High 10
2. High 7
3. Medium 5
4. Low 2

C. Project Expected Useful Life (3yr or Less, Score Zero)

1. 20 or More Years 10

2. 10-19 Years 5

3. 5-9Years 2
D. Effect on Operating and Maintenance Costs

1. Reduce Cost 10

2. Cost Unchanged 5

3. Increase Cost 2
£. Effect on Town Revenue

1. Increase Revenues 10

2. Revenues Unchanged 5

3. Decrease Revenues 2
F. Availability of State / Federal Grant Money (If No, Score Zero }

1. Yes 5
G. Availability of Enterprise or Revenue Stream Funding (If No, Score Zero )

1. Yes 5

TOTAL SCORE

10

10

Asset Management Commission Use Only

Commission Member Initials: Priority Rank Awarded:

Commission Member Comments:




Department | Public Works Project Title | Vehicle and Equipment Replacement

Description: Vehicle and Equipment replaceinent programs have been underfunded for over 10 years. Current finding level for
DPW Capital Outlay (replacement Yine item} is $90,000. By comparison, DPW’s FY2000 Capital Outlay line item was $155,000.
Department priority has been the replacement and upkeep of our large truck snow fleet. This has come at the expense of not
replacing other valuable and necessary pieces of construction equipment and vehicles. A ten-year equipment replacement analysis
was completed by this office and documents an average annual funding need of $170,000, in order to bring our fleet and equipment
into compliance within the next 10 years. That analysis is attached and used to establish appropriate funding levels for this proposal.
Equipment and vehicles to be replaced over the next 10 years includes: Backhoe, tractor trailer, sweeper, small dump truck, loader,
large dump trucks, brush cutter, small utility body truck. Costs for various pieces range from $64,000 to $210,000 for a sweeper and

$253.,000 for a loader.

Begin Date

July 2017

Ead Date

2023

Priority #

f‘mject
LY Deises

2017-2018

2018-2019

2019-2020

2020-2021

2021-2022

2022-2023

Project Total

Planning &
Design

Land
Acquisition

Constiraction

Equipment/
Fnraeishings

$170,000

$170,000

$170,000

$170,000

§170,000

$170,000

$1,020,000

| Total Project
.| Expenses:

ﬁroject
Funding

Pt QULEE

2017-2018

2018-2019

20192020

2020-2021

2021-2422

2022-2023

Project Total :

General Fund

$170,000

$170,000

$170,000

$170,000

$170,000

$170,000

$1,020,000

Enterprise
Funds

Authorized
Bouds

Unauthorized
Bonds

Grants/Other

Total
Funding
Sources

Est. Net
Operating
Costs

2017-2018

2018-2619

20619-2020

2020-2021

2021-2022

2022-2023

Project Total

Personnel

Maintenance

(Less
Revennes)

Net
Operating
Cost




North Kingstown Asset Management Commission

Capital Improvement Rating Sheet

Project Name: Department of Public Works - Vehicles and Equipment Replacement

Estimated Cost: $170,000 in FY 18 (Annual appropriation of 5170,000)

Major Considerations Score Range

A. Town Department Priority Classification

1. Mandatory 10
2. Maintenance 7
3. Improve Efficiency 5
4. New Service 2

8. Priority Ranking

1. Very High 10
2. High 7
3. Medium 5
4, Low 2
C. Project Expected Useful Life {3yr or Less, Score Zero }
1. 20 or More Years 10
2. 10-19 Years 5
3. 5-9Years 2
D. Effect on Operating and Maintenance Costs
1. Reduce Cost 10
2. Cost Unchanged 5
3. Increase Cost 2

E. Effect on Town Revenue

1. Increase Revenues 10
2. Revenues Unchanged 5
3. Decrease Revenues 2

F. Availability of State / Federal Grant Money (If No, Score Zero }

1. Yes 5
G. Avagilability of Enterprise or Revenue 5tream Funding {If No, Score Zero )
1.Yes 5
YOTAL SCORE

Asset Management Commission Use Only
Commission Member initials: Priority Rank Awarded:

Commission Member Comments:




TOWN OF

KINGSTOWN, RHODE ISLAND

DEPARTMENT OF PUBLIC WORKS
2050 DAVISVILLE ROAD

NORTH KINGSTOWN, R 02852
PHONE: (401) 294-3331

FAX:  (401) 267-9036

INCORPORATED 1674

To:  Phil P. Bergeron, Director of Public Works

From: Adam S. White, Highway Superintendant
Boyd King, Highway Mechanic Foreman

Re:  Highway Department 10 Year
Equipment Replacement Plan

Date: November §, 2016

Mr. Bergeron,

Attached please find the Highway Departments 10 Year Equipment Replacement Plan. This plan has

- been created by the Department Public Works Highway Mechanic Foreman and Highway

Superintendant. It has been targeted at our Equipment and Truck Fleet by overall condition of items and
importance of use.

Please remember that this list could change at any time. Our vehicles are constantly getting older yet the
stress and daily demand grow greater with increased project sizes and continnons maintenance activities.
If catastrophic failure occurs to a truck or piece of equipment within our fleet it could change priorities.

Below we have inclnded some additional information to accompany the replacement plan.

2017/2018  Backhoe
1995 through 2013 this backhoe was the main piece of equipment used for 90% of

Public Works repairs and projects.

2018/2019  Tractor Truck 5% Wheel

Truck/ Flatbed

The 1986 Tractor was used until some point in 2000. This was the tractor that
hauled the trash from the Transfer Station to the Landfill. Parts bave been used from the
truck to make repairs on others and it is out of commission.

The Truck/ Flatbed is a piece of surplus equipment received from the United
States Government in 2012, This was one of two which we acquired. This truck would
take extensive work to make it useable for everyday situations.

Trading in both Trucks this fiscal year and applying funds towards a new Large
Dump Truck wonld afford us to only have one district withont a Large Dump Truck for
snow removal and sanding operations.



-2019/2020

2020/2021

2021/2022

2022/2023

202372024

202372025

202572026

Sweeper

The Town currently has 4 sweepers. Out of the 4 sweepers only two are useable,
Parts have been used from two of the sweepers to make repairs on a third and they are out
of commission. This sweeper is one of the two remaining and is approaching its life
expectancy with value compared to repair costs.

Small Dump Truck

Truck 71 is a Ford F550 4wd dump truck with an All Season Body. This truck is
equipped with a Central Hydranlic System that operates a Snow Plow and All Season
Dump Body. The dump body has an integral sanding unit. The Public Works Mechanics
have worked to keep this vehicle active in our fleet by completing major repairs where
most entities would have considered the vehicle a loss.

Front End Loader

This Front End Loader is the backup machine for the Transfer Station operations;
it is also used during sanding operations and storm cleanups. It is eqnipped with Foam
Filled L35 tires and has a jaw type front bucket. Back in 2001/2002 this piece of
equipment was out of service due to drive train and fuel system problems. The Public
Works Mechanics bronght it back to life and we are currently nsing it on light duty to
prolong its life.

Large Dump Trucks

Truck 82 is a basic cab, chassis and dump body. This truck is a replica of our old
Truck 77 which was just replaced. There is a Central Hydraulic System that operates a
Snow Plow and drop in sander, The $ander is not integral to this body. Past experiences
with the repairs on 77, including electronics, do not warrant the time and cost of
rehabbing this vehicle.

Truck 74 is a basic cab, chassis and All Season Dump Body. This truck is
Equipped with a Central Hydraulic System that operates a Snow Plow and the All Season
Dump Body. Major repair work has been previously completed by the Public Works
Mechanics keeping this vehicle active in our fleet.

AQG Tractor/ Brush Cutter

The Brush Cutting Tractor is a 1997 New Holland Tractor with a mid mount
ALAMO boom and brush cutting head. This unit assists in cutting roadside brush and
clearing sight lines. The tractor takes a lot of abuse with the torgue of the boom and
associated angles it sometimes needs to work at. Upon replacement this unit will be 26
years old.

Pickup Truck/ Utility Body

This truek, #47, is primarily used for work dealing with Town Signage. It also
currently serves as a vehicle which multiple employees can utilize when traveling to a
training seminar because of the extra cab style. The utility body has proven very nseful
giving organization to this field operation.

Large Dump Trucks

Trucks 75 and 89 are sister trucks. These trucks are basic cabs, chassis and All
Season Dump Bodies. They both have Central Hydraulic Systems that operate their
Snow Plows and All Season Dump Bedies. Repair work has been previously completed
by the Public Works Mechanics keeping these vehicles active in our fleet.



Town of North

gstown

Highway Department
10 Year Equipment
Replacement Plan

sy

S

. Equipment . . Current Hours/ Proiected
1] Y i Cost t
Fiscal Year Number Type odel Year | Original Cos Milage Replacement Cost Comments
1974 john Deere backhoe traded
inf t of $5,775. Actual
2017/2018 91 8ackhoe 1995 | $ 69,705.00 | 7324 Hours $136,000 in for a cost of 55,775. Actua
total purchase price of
equipment 575,480
2018/2019 | 98 Tractor Truck | 186 | /A 84,139 Miles | .~ $170,000 ~  |No trade in information found
“SthWheel | - B R e R -~
. E : 0. c{surplusequipment  f ..o L
2018/2019 | -~ Mit#2 | Truck/Flatbed] = 1987 CRERkakC 121,403 Miles - [received from United |No trade in information found
2019/2020 93 Sweeper 1994 S 84,140.00 Broken Hours $210,000 No trade upon purchase
weep AOEEY 11,984 Miles ‘ ponp
1985 GMC Truck traded in for a
202072021 71 Sm DumpTruck 2002 5 60,034.00 | 125,915 Miles 580,000 cost of 53,500. Actual total
purchase price of truck $63,534
2021/2022 95 Payloader 1989 $ 75,381.00 { 18,827 Hours $253,000
o S ERR A . |mformation found showing a .
o - R o | 7957 Hours o (credit of $2000. Notsure if
20222023 | 74 (laDumpTck) 1998 S 67405001 7,707 wites | .__'5._179’009._ - “lvehicle trade. Actual total
e purchase price of truck $69,405
_ B : AT - 11990 International Truck traded. -
2022/2023 82 |lgbumpTruck| 2007 | $ 8349700 49,725 Miles | $170000  [1fOr@costofs7,500. Actua

~|total purchase price of truck -
190,997 - :




Town of North
Highway Department
10 Year Equipment

Replacement Plan

gstown

Equipment

Current Hours/

Projected

. - "
Fiscal Year Number Type Model Year | Original Cos Milage Replacement Cost Comments
AGT
2023/2024 106 ractor/ 1 1997 | ¢ 57,417.00 | 4,633 Hours $99,857 No trade in information found
Brush Cutter
5m Truck/ , o .
2024/2025 47 n 1997 S 20,400.00 { 188,260 Miles $64,000 No trade in information found
Utility Body
_ b e 11983 Ford Truck traded in for a
C : : 3 PR [ 7128BHours | . S AR R \
202572026 75 Lg Dump Truck] 2000 | $67,362.00 | _ Tl U8170,000 0 jcost of $2,500. Actual total .
' . 80,195 Miles - T T T T T
o | RN R S purchase price of truck $69,862
: : I ; . 9099 :Houfé I 1984 Foi'_d Tfucktfadé‘d infora
2025/2026 89 |LgDump Truck] 2000 | $ 67,362.00 . $170,000 - jcost of $2,500. Actual total. -

29,181 Miles

'~ |purchase price 'of_t_tuck‘$6’9,862 -




(25

aartment | Public Works | Project Ti ndfill Closure
pescription: Landfill closure programs are on-going for both landfills. ATC Group Services, the Town's consultant, completed Site
Investigation Reports (SIR) for the Hamilion Allenton and Oak Hill Landfills, with closure recommendations to the RI DEM.
Following the installation of additional soil gas and ground water monitoring wells, four years of additional data has been collected.
The resnlts have documented no additonal goundwater or soi! gas contamanent migratoin and an acceptable level of soil gases that has
elirninated the need for an expensive gas extraction system. The remaining action items include continued $0il gas extraction and
monitoring, wetland and drainage remediation, landfill cap tmprovements and additional groundwater monitoring. Per DEM
requirements, ground water and soil gas testing will be required for an indefinite period of time. DEM’s wetland and drainage
remediation is on-going and will require the relocatoin of the stream that currently flows under the Hamilton-Allenton landfill. The
site survey for this remediation is complete and was used to prepare the three alternatives required by DEM for this relocation project.
Engineering work remaining includes additional geological investigation and the completion of a hydologic/hydraulic analysis.

- Construction bidding for these projects conld begin by next year. Preliminary cost estimates to implement all required landfili closure
requirements for both landfills is now estimated at $1.1million. A future bond referendum will be required to pay for this project and
could be combined with other infrastructure improvements. On-going design and testing, as well as other minor remediation efforts
are to be funded from Town Capital Reserve,

AMC comments:
_Begin Date | 7/172017 - End Date | 2021 Priority # |
E‘;"‘gggs 2017-2018 2018-2019 2019-2020 2020-2021 20212022 | 20222023 | Project Total

%

R SRR R L
Planning & $85,000.00 $38,000.00 $8,000.00 $8,000.00 $9,000.00 $9,000.00 | $157,000.00
Design
Land $0.00 $0.00 $6.00 $0.00 $0.00 $0.00 $0.00
Acquisition
Construction $300,000.00 $400,000.00 | $400,0006.00 $0.00 $0.00 $0.00 | $1,100,000.00
Bguipment/

__mishings $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Project
Expenses: $385,000.00 $438,000.00 | $408,000.00 $8,000.00 $9.000.00 $9,000.00 | $1,257,000.00

Project
Funding 2017-2018 2(18-2019 2019-2020 2020-2021 2021-2022 2022-2023 Project Total
g Source
General Fund $385,000.00 $8,000.00 $8,000.00 $8,000.00 $9,000.00 $9,000.00 |  $427,000.00
Enterprise $0.00 $0.00 $0.00 $0.00 £0.00 $0.00 $0.00
Funds
Authorized $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Bonds
Unauthorized $0.00 $430,000.00 | $400,000.00 $0.00 $0.00 $0.00 | $830,000.00
Bonds
Grants/Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total
Funding
Sources $385,000.00 $438,000.00 | $408,000.00 $8,000.00 $9,000.00 $9,000.60 | $1,257,000.00 )
Est. Net
Operating 2017-2018 20182019 206192020 20202021 2021-2G22 2022-2023 Project Total
Cesis
Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
(Less $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revenues)
Operating $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
nst, Net




North Kingstown Asset Management Commission

Capital Improvement Rating Sheet

Project Name: . Department of Public Works - Landfill Closure

Estimated Cost: $385,000in FY 18 ($1.257 M over 3 years)

Major Considerations Score Range

A. Town Department Priority Classification
1. Mandatory 10
2. Maintenance 7
3. Improve Efficiency 5
4. New Setvice 2

B. Priority Ranking
1. Very High 10
2. High 7
3. Medium 5
4. Low 2

C. Project Expected Useful Life (3yr or Less, Score Zero)

1. 20 or More Years 10

2. 10-19 Years 5

3. 5-9Years 2
D. Effect on Operating and Maintenance Costs

1. Reduce Cost 10

2. Cost Unchanged 5

3. Increase Cost P

E. Effect on Town Revenue

1. increase Revenues 10
2. Revenues Unchanged 5
3. Decrease Revenues 2

F. Availability of State / Federal Grant Money {If No, Score Zero )

1. Yes 5
G. Availability of Enterprise or Revenue 5tream Funding {/f No, Score Zero )
1.Yes 5
TOTAL SCORE

Asset Management Commission Use Only
Commission Member Initials: Priority Rank Awarded:

Commission Member Comments:




26-29 Fire Department Project Requests



TOWN OF

NORTH KINGSTOWN, RHODE ISLAND

FIRE DEPARTMENT -
PUBLIC SAFETY BUILBING

8150 POST ROAD
NORTH KINGSTOWN, R.1L 02852

401-294-3346
401-294-4180 FAX

TO: Asset Management Commission
FROM: Scott G. Kettelle, Fire Chief
DATE: September 22, 2016
SUBJECT: Update to FY2016 projects

At this time the fire department has no projects ongoing. We expect to begin working soon
on the window/door replacements at Stations 2 & 3 that were prioritized by you last year.
No progress has been made on the priority you listed as Station 1 renovations,

In Jupe 2016, we purchased a new fire marshal vehicle with funds from fire marshal
inspection fee account and in August 2016 we purchased a new Rescue vehicle for Rescue
Company 3 with funds from the Rescue Recovery account.

Our pext vehicle purchiase will be a new pickup truck for our maintenance division in
order to transfer the existing pickup truck to Station 3 as a vehicle to carry the Ice Rescue
Equipment. The vehicle that has previously carried this equipment will be placed out of
service for it will no longer pass state inspection, ¥ unding for this purchase will come from
the Rescue Recovery Account.



Y
H

9/22/16

'
KFD CiP Update - Fleet as of
Unit Year [Make ¥in REG # jExpReplacement  |Status Primary/Reserve  |2016 Replacement cost Funding Source
Engine 1 2008 |HME Ferrara A4KFTA2858W 221368 2601 : 2018{ Primary ) © 450,000 Station 5 Bond
Engine 2 2015|HME Ahrens Fox  |44KFT4283FW722743 2038 20264 Primary 450,000} ; Rescue Recovery
Engine 3 2015 Emergency Dne 4ENGAHABOF 2005403 763 20281Primary 450,000 Rescue Recovery
Engine 4 159% International 11HTSDADRIXHE44030 778 Reserve ; :
Engine 5 2008)HME Ferrara 144KFT42878\W 221369 2805 2020} Primary 450,000 Station 5 Bond
Engine 6 2015/ HME Ahrens Fox _ |44KFT4285FW722744 417 2026 Primary 450,000 Rescue Recavery
Engine 7 19961KME Renegade 1X9AF4285TNOSE786 294 Reserve
Engine 8 2003 |HME Ferrara SAKFTAZBXAW 20257 764 {Rasarve
Rescue 1 2013 Chevrolet g4500 | 1GB86G5CI3D1188493 257831%2017 Primary 200,000 Undesignated fund
Rescue 2 2009iFord E450 1#DXE4SPBSNAZ1IET73 589 ) Raserve ' Undesignated fund
Rescue 4 2011)Chevrolet g4500  |1GB6G5CLEB1176031 762 {Rasarve Undesignated fund
Rescue 3 2016]Ford F450 1FDUFAHTOGEB0B09S 205i%2020 Primary 201,000 Rescue Recovery
tadder 1 | 2001 ]HENDRICKSON  |44KFTE4B01WZ19638 778 B 2021 [Primary 900,000
Special Hazards 1. | 2004{5partan Gladiator [457AT2DCO84C047179 1218 2025|Primary 600,000 FEMA DHS Grant
Carl 2015 Ford Expedition AFMIULIGTZFEF13353 415 20251 Primary 45,000 Rescue Recovery
Car 2 2015 Ford Expedition 1FMIKIGT3FEF13352 FTTIF020° Primary 45000} Rescur Recovery
Car 3 20083 Ford Explorer JIFMIUT7 2ZK13UBS53756 2158 Reserve
Card 2002 1GMC YUKOM 11GKEC16232)206763 758{Going out 2016 Reserve ;
Car7 2015}Ford Expedition  11FMIU1GTBGEF15528 2144 2026 Primary 40,000}, FM Inspection Fees
Card 20081 Ford Expedition IFMFK16588LA81947 1269 20201 Primary 40,000 '
TRUCK 4 20051FORD F350 IFTWW33PSEEB49745 1243 1 Primary DHE DECON GRANT
Truck 17 2004{Chevrolet 1GCHK24U44EL 18907 77112016 to brush 3 Prirnary 42,000]. ' .
Truck 12 1998 FORD F350 JIFDWESGFEXEC30981 775 B {Primary :
Truck 10 1987 Chevrolet 1GCFR24211HI145686 760 Reserve
Truck 7 1999 Freightliner FL70  11FVGHIAASXHB2E69S T7Zjout of service Sale of Surplus goods
Motor Transpart 1 | 2001} Ford E450 1FDXE4571HB31588 774 Donation
Brush 1 19791Chevrolet | JCKL3298150302 763 2022{Primary 200,0001 '
Marina 1 Boston Whaler 27 [214H990 For Sale Danatign
Marine 2 zodiac XDC34008K200 Fresh water only  {Primary )
Marine 5 MOOSE {RO37090L313 4 Primary DHS Grant
ANTIQUE LADDER | 1973IAMERICAN LafR  |C123524 1651 Antique
ANTIQUE PUMPER | 19761 AMERICAN LaFR  {CE124711 985 Antigue
BOAT TRAILER LOAD RITE SADUR13220004805 Primary :
SNS TRAILER 2016 HAULMARK 1575PB14276GP30266D 766 Prinary RIEMA GRANT
755 2036
Available plates 758 2037
762 2043 i
768
7698
773 !
7i8
977
2032




i

Department

Fire
Department

T Project Title

Fire Station

Peseription: Construct Fire Station in the Quonset Point Davisville Park

Fire Station shall have 3-4 hays in order to house one (1) Pumaper, one (1) Ladder Truek, and eventually one (1) transport Rescue,
and one {1) Heavy Rescue unit. The total square footage will he approximately 10,000 sq. feet. The huilding should ineorporate the
use of GREEN technologies such as solar, wind, and geothermal with the goal to achieve a high Leed certification.

Project Funding Source- At this time, funding is divided in the hope that that Quonset Development Corporation may assist in
identifying partial funding for this project as the continued growth and expansion in the park has over the years justified this and the

need 1s ever growing. 4 risk assessment is ongoing and will be forwarded to Asset Management as soon as completed,

Begin Date 71/17 End Date 6/30/2018 Priority #
'f'roj et 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-20623 Proje
- - - - roject Total
E.xpenses
Planning & 150,000.00 0.00 0.00 0.00 | 0.00 0.00 150,000.00
Design
Land 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Acquaisition
Construction 0.00 2,500,000.00 0.00 0.00 0.00 0.00 2,500,000.00
Equipment/ 0.00 60,000.00 0.00 0.00 0.00 0.00 60,000.00
Furnishings
| Total Project
| Expenses: 150,000.00 2,560,000.00 0.00 0.00 0.00 0.00 | 2.710,000.00
Froject ‘
Funding 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 Project Total I
M i o N
General Fund 6.00 0.00 0.00 0.00 0.00 0.00 0.00
Enterprise 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Fuands
Authorized 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Bonds
Unauthorized 0.00 1,000,000.00 0.60 0.00 0.00 0.00 1,000,600.00
Bonds
Grants/Other 0.00 1,560,000.00 0.00 0.00 0.00 0.00 1,560,000.00
Total
Funding
Sources 150,000.00 2,560,000.00 0.00 0.00 0.00 0.00 2,710,000.00
" Est. Net
Operating 20172018 2018-2019 2019-2026 2020-2021 2021-2022 2022-2023 Project Totai
Cosls
Personnel 0.00 450,000.00 | 900,060.00 | 90606,000.60 | 900,000.00 900,0006.00 5,400,000.00
Maintenance 0.00 13,000.00 13,000.00 13,000.00 13,000.00 13,000.00 65,000.00
(Less 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Revenues)
Net
Operating
Cost 0.00 463,000.00 | 913,000.00 | 913,000.00 | 913,000.00 913,000.00 5,002,000.00




Capital Improvement Rating Sheet

North Kingstown Asset Management Commission

Project Name: Fire Station 6
Estimated Cost: 2,710,000.00
Major Considerations Score Range

A. Town Department Priority Classification

1. Mandatory 10
2. Maintenance 7
3. Improve Efficiency S
4. New Service 2
10
B. Priority Ranking m—
1. Very High 10
2. High 7
3. Medium 5
4. Low 2
s 0.
C. Project Expected Useful Life (3yr or Less, Score Zero ) rR—
1. 20 or More Years 10
2. 10 - 19 Years 5
3. S$-9Years 2
' c 10
D. Effect on Operating and Maintenance Costs ——
1. Reduce Cost 10
2. Cost Unchanged 5
3. Increase Cost 2
s 10
E. Effect on Town Revenue T———
1. Increase Revenues 10
2. Revenues Unchanged 5
3. Decrease Revenues 2
)
F. Availability of State / Federal Grant Money (If No, Score Zero ) —
1. Ves 5
R )
G. Availability of Enterprise or Revenue Stream Funding [[f No, Score Zero ) ——
1. Yes 5
_:._:..:. :. O
oo s
TOTAL SCORE 45
Asset Management Commission Use Only
Commiission Member Initials: Priority Rank Awarded:

Commission Member Comments:




TOWN OF

NORTH KINGSTOWN, RHODE ISLAND

FIRE BEPARTMENT
PUBLIC SAFETY BUILDING

8150 POST ROAD
NORTH KINGSTOWN, R.L. 02852

NCORPORATED 1674

4441-294-3346
401-294-4180 FAX

TO: James McGwin, Chairman

FROM: Scott G. Kettelle, Fire Chief Zott 2, Ketldds
DATE: February 22,2017

SUBJECT: Asset Management CIP 2018

As stated in recent mouths to the Asset Management Commission the fire department has a
clear need for increased fire protection capabilities in the Quonset Point/ Davisville
Industrial Park. We have demonstrated that our response times from our current station
configuration do not provide adequate coverage to many of the target hazards located in
the park.

The fire department is nrging the Asset Management Commission fo prioritize the addition
of a fire station in the park in its 2018 CIP and we hope to garuer support from elected
officials to identify funding sources to briug this concept to realizaiion. The improved
respouse times will undoubtedly save lives in the park due to medieal emergencies and
industrial accidents, but also provide a shorter respouse time to facilities that by their very
nature have dangerous processes that could harm the community if we are unable to arrive
and control incidents in their early siages.



___ TOWN OF NORTH KINGSTOWN
CAPITAL IMPROVEMENT PROGRAM REQUEST

Departnrent

Fire
Departmeut

Project Title

Fire Department Facilities Upgrades

Descriptivco: Fire Department Faeilities Updates (Stations 1,2,3,5, Repair Shop), 1)Replace heating/AC Systems @ $120,000.00
(Stations 1,2,3) 2)Update Electrical Systems @$60,000.00 (Stations 1,2,3) 3)Reconfignre Bathrooms, Showers, Locker Rooms, &
Bunkrooms to accommodate both male and female firefighters @ $120,000.00 (Stations 1,2,3) 4)Replace Flooring @ $25,000.00
(Stations 2&3) 5)Replace Parking Lots and Apparatus Door Aprons @3$75,000.00 (Stations 1 &2) 6)Instail Generator @ 40,000.00
(Repair Shop) 7)nstall Keyless Security lock Systems on Exterior Doors @ 5,000.00 (Stations 1,2,3, Repair Shop) 8)Upgrade

Telephone Equipment @$50,000.00 (Stations 1,2,3,5, Repair shop)

Begin Date 1172007 End Date 6/30/2023 Priority #
Project 2017-2018 20182019 | 2019-2020 | 20202021 | 2021-2022 | 2022-2023 | Proj
E . - - - - roject Total
Planning & 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Pesign
Land 0.00 0.00 0.00 0.00 .00 0.00 0.00
Acquisition
Construction $72,500.00 $72,500.00 $97,500.00 $55,000.00 | $100,000.00 %60,000.00 $457,500.00
Equipment/ 0.00 0.00 6.00 0.00 .00 0.00 0.00
Furnishings
Total Project
Expenses: $72,500.00 $72,500.00 $97,500.00 $55,000.00 | $100,000.00 $60,000.00 $457,500.00
Froject
Funding 2017-2018 2018-2019 2019-2020 2020-2021 20621-2022 2022-2023 Project Total
SHE.T1): 1< ¥ R S _— - - QJ
General Fund $72,500.00 $72,500.00 | $97,500.00 | $55,000.00 | $100,000.00 $60,000.00 $457,500.00
Enterprise 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Funds
Authorized 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Bonds
Unauthaorized 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Bonds
Grants/Other 0.00 0.00 0.00 0.00 .00 0.00 0.00
Total
Funding
Sources $72,500.00 $72,500.00 $97,500.00 $55,000.00 | $100,000.00 $60,000.00 $457,500.00
. Est. Net _
Operating 20172618 20182019 2019-2026 2020-2021 2021-2022 2022-2023 Project Total
Costs
Personnel 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Maintenance 0.00 0.00 0.00 0.00 0.00 0.00 .00
(Less 0.00 0.006 .00 0.00 0.00 0.00 .00
Revenues)
Net
1 Operating
Cost 0.00 0.00 0.00 0.00 0.60 4.00 0.00




North Kingstown Asset Management Commission

Capital Improvement Rating Sheet

Project Name: Fire Department Facilities Upgrades
Estimated Cost: $457,500.00
Major Considerations Score Range

A. Town Department Priority Classification

1. Mandatory 10
2. Maintenance 7
3. Improve Efficiency 5
4. New Service 2

B. Priority Ranking

1. Very High 10
2. High 7
3. Medium 5
4. Low 2
C. Project Expected Useful Life (3yr or Less, Score Zero }
1. 20 or More Years 10
2. 10- 19 Years 5
3. 5-9Years 2
D. Effect on Operating and Maintenance Costs _
1. Reduce Cost 10
2. Cost Unchanged 5
3. Increase Cost 2

E. Effect on Town Revenue

1. Increase Revenues 10

2. Revenues Unchanged 5

3. Decrease Revenues 2
F. Availability of State / Federal Grant Money {If No, Score Zero )

1. Yes 5
G. Availability of Enterprise or Revenue Stream Funding (If No, Score Zero )

1. Yes S

FTOTAL SCORE

10

10

Asset Management Commission Use Only
~ommission Member Initials: Priority Rank Awarded:

Commission Member Comments:




CAPITAL IMPRO

TOWN OF NORTH KINGSTOWN

EMENT PROGRAM REQUEST

Department

Fire
Department

Project Title

Fire Station (Station #1 Addition)

Description: Construct a Fire Station addition on the porth side of the current station 1, (8150 Post Road). The station shall be a
minimum of 9,200 square feet and have the capacity to house one (1) Pumper, one (1) Ladder Truck, one (1}Deputy Chief Vehicle,
one (1) Heavy Rescue, one (1) Reserve Rescue, one (1) Brush Fire Truck, one (1) fresh water inflatable boat. The living and office
section shall have a minimum of 7,600 square feet of area The apparatus shall be for four (4) additional apparatus bays with
additional work areas with a total of a minimum of 7,400 square feet. The facility shall incorporate as many GREEN technologies as
possible including solar, wind, geothermal with the goal of achieving high Leed certification. The building shall be constructed nf
brick/black to increase overall life of the structure. The total square footage of the facility will be 15,000 square feet at $300.00 per
square foot. This construction was originally proposed in the late 1990°s as public safety project (Phase 2)

Begin Date 1/1/2017 End Date 6/30/2021 Priority #
'l-’ro_iect .
2017-2018 2018-2019 2015-2020 2020-2021 2021-2022 2022-2023 FProject Total
L. Expenses
Planning & $337,500.00 0.00 0.00 0.00 0.00 0.00 | $337,500.00
Design
Land 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Acquisition
Construction 0.00 0.00 0.00 | $4,500.000 0.00 0.00 | $4,500,000.00
Equipment/ 0.00 0.00 000§ 225,600.00 0.00 0.00 $225,000.00
Furnishings
| Tntal Project
Expenses: $337,500.00 0.00 0.00 | 4,725,000 .00 0.00 | 5062,500.00
Froject
Funding 2017-2018 2018-2019 2019-2020 2024-2023 2021-2022 2022-2023 Project Total
1 m’m R T T RSN e e
General Fund 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Enterprise 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Funds
Authorized 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Bonds
Unauthorized 0.00 4,725,0060.00 0.00 0.00 0.00 0.00 | $4,725,000.00
Bonds '
Grants/Other 337,500.00 0.00 0.00 0.006 0.00 0.00 $337,500.00
Total
Fuonding
Sources 337,500.00 | $4,725,000.00 0.00 0.00 0.00 0.60 | $5,062,500.00
Est. Net ‘
Operating 2017-2018 2018-2019 2019-2020 2020-2021 20231-2022 2022-2023 Project Total
Costs
Personnel 6.00 0.00 0.00 0.00 0.00 0.00 0.00
Mainienance 0.00 0.00 $10,000.00 |  $10,000.00 | $£10,000.00 $10,0600.00 $40,000.00
(Less 0.00 0.00 0.60 0.00 6.00 0.00 0.00
Revenues)
i Net
Operating
Cost 0.00 0.00 | $10,000.00 | $10,000.00 | $10,0600.00 $10,000.00 $40,000.00




North Kingstown Asset Management Commission

Capital Improvement Rating Sheet

Project Name: Fire Station 1 Addition
Estimated Cost: $5,062,500.00
Major Considerations Score Range

A. Town Department Priority Classification
1. Mandatory 10
2. Maintenance 7
3. Improve Efficiency 5
4. New Service 2

B. Priority Ranking
1. Very High 10
2. High 7
3. Medium 5
4. tow 2

C. Project Expected Useful Life (3yr or Less, Score Zero )

1. 20 or More Years 10

2. 10-19 Years 5

3. 5-8Years 2
D. Effect on Operating and Maintenance Costs

1. Reduce Cost 10

2. Cost Unchanged 5

3. increase Cost 2

E. Effect on Town Revenue

1. Increase Revenues 10
2. Revenues Unchanged 5
3. Decrease Revenues Z

F. Availability of State / Federal Grant Money (If No, Score Zero )

1.Yes 5
G. Availability of Enterprise or Revenue Stream Funding (If No, Score Zero )
1.Yes 5
FTOTAL SCORE

Asset Management Commission Use Only
~ommission Member Initials: Priority Rank Awarded:

Commission Member Comments:




Departmment

Fire
Department

Project Title

'I‘ei;ﬁpora:y Fire Eﬁgine Sforége

L REQUEST

Description: Make improvements to Fire Maintenance Facility to allow for the relocation of existing fire engine 6 until new station
is constructed in 18-30 months.

With the undisputed need for an improved response time of the fire department to the Quonset Point Davisville area, the fire chief
has determined that the temporary relocation of Engine 6 and its personnel to the fire maintenance facility will allow for a more
efficient response. Though the response staffing is Hmited to Engine 6 and its 1 officer, 1 pump operator and 1 firefighter, this will
increase the level of protection until the station 6 is constructed and the ladder company is relocated and staffed with | officer, 1
chauffer/operator, and onc firefighter.

Begin Date 17172017 End Date 1/1/2018 Priority ¥
Project 2017-2018 20182019 | 20192020 | 2020-2021 | 2021-2022 | 2022-2023 | Project Total
Expenses
Planning & 0.00 0.00 0.06 0.00 0.00 | 0.00 0.00
Design
Land 0.00 (.00 0.00 0.00 0.00 0.00 0.00
Acqguisition
Construction $80,000.00 0.00 0.00 0.00 0.00 0.00 $80,000.00
Equipment/ $5,000.00 0.00 0.00 0.00 0.00 0.00 $5,000.00
Frraishings
. Total Project
‘| Expenses: $85,000.00 | 0.00 0.00 0.00 0.00 0.00 $85,000.00
IImm[’roject
Funding 2017-2018 2018-2019 2019-2020 2020-2021 2021-2422 2022-2023 Project Total
General Fund $5,000.00 0.00 0.00 0.00 0.00 0.00 $5,000.00
Enterprise 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Funds
Authorized 0.00 0.00 0.00 0.00 0.00 Q.00 0.00
Bonds
Unauthorized 0.060 0.00 0.00 0.00 0.00 0.0¢ 0.00
Bouds
Grants/Other $80,000.060 0.00 0.00 0.00 {.00 0.00 $80.000.00
Total
Funding
Sources $85,000.00 0.00 (.00 0.00 0.00 0.00 $85,000.00
T Iist, Not
Operating 2017-2018 2018-2019 2019-2020 2020-20621 2021-2022 2022-2023 Project Total
Costs
Persomnel 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Maintenance 0.00 0.00 0.00 0.00 0.00 0.00 0.00
{Less 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00
Revenues)
Net
Operating
Cost 0.00 0.00 0.00 .00 0.00 0.60 0.00




North Kingstown Asset Management Commission

Capital Improvement Rating Sheet

Project Name: Temporary Fire Engine Storage
Estimated Cost: $85,000.00
Major Considerations Score Range

A. Town Department Priority Classification

1. Mandatory 10
2. Maintenance 7
3. improve Efficiency 5
4. New Service 2
B. Priority Ranking
1. Very High 10
2. High 7
3. Medium 5
4. Low 2
C. Project Expected Useful Life {3yr or Less, Score Zero )
1. 20 or More Years 10
2. 10-19Years 5
3. 5-9VYears 2
D. Effect on Operating and Maintenance Costs
1. Reduce Cost 10
2. Cost Unchanged 5
3. increase Cost 2

E. Effect on Town Reveriue

1. increase Revenues 10

2. Revenues Unchanged 5

3. Decrease Revenues 2
F. Availability of State / Federal Grant Money {If No, Score Zero )

1. Yes 5
G. Availability of Enterprise or Revenue Stream Funding {If No, Score Zero )

1. Yes 5

TOTAL SCORE

10

Asset Management Commission Use Only
~ommission Member Initials: Priority Rank Awarded:

Commission Member Comments:
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NORTH KINGSTOWN POLICE DEPARTMENT

8166 POST ROAD, NORTH KINGSTOWN, RHODE ISLAND 02852
Telephone: (401) 294-3311  FAX: (401) 294-6830
Administrative Offices: (401) 284-3316

CHIEF DF POLICE
Patrick Fianagan

To: Asset Management Commission
From: Captain Steven §t. Onge
Date: October 14, 2016

Subject: Update to FY 16 Projects

As of this date the Police Department does not have any ongoing projects other than the annual projects
such as the purchasing of police vehicles, Three vehicles were purchased from the Departments budget
2t 2 total cost of $87,084, fine item Vehicular Equipment. To outfit the vehicles the cost was $26,000.
The maoney ta outfit the three vehicles was taken from the Department's budget; specifically from line
items: Training $10,000, Tuition $13,000 and 43,000 Vehicle Equipment {remainder of the 580,000
budgeted for 3 new vehicles). In FY 16, the Department purchased seven bulletproof vests. The total
cost of the vests purchased was $5,194.98. Half of the vests were purchased using funds from the
Departments budget line ey Personne! Eguipment, The other half came from a federal grant (BVP).

Total cost to the Department was $2,537.49,

The Department has plans to begin work on the following projects in the remainder of this fiscal year:
Window replacement at the police station {15 windows), roof replacement, and one outside light
fixture replacemant. As of this date, none of these projects are funded.

It is projected that three new police vehicies will be purchased in FY 17 with monies coming from the
Department's budget, line item Vehicuiar Equipment.

Réﬁméett“u!! brmitted,
pectiully ¥ A M

Coplisn Fund Julr e

Captain Steven D. 5t. Onge




taven St Onge {Capt.)

. Frowm: Patrick Flanagan (Chief}
T gent: Wednesdey, October 26, 2016 9:48 AM
To: Steven St. Onge (Capt.}
Subject: FW: Cruiser Fees
FYI

we-=-0Original Message-----

erom: Thomas Menec (Patrol Officer)
sent : Wednesday, October 26, 2016 7:23 AM
Toe Patrick Flanagan (Chiefj

Subject: Cruiser Fees

Chief,

-

We looked through the detail records and 1

arned that the cruisers produced
$14®,526.5@ in 2015 and $i26,738.60 thus far in 28%

e
5

L)

Respectfully,
PO Menec #38



T e T e o : -_N%(Pﬂfﬁlﬂ‘:UPQATEfFi;EEW AS OF SE%’?EMBER 2016 : o
uniT veanInaxe Juin rec# JCOlOR . [EXPECTED REPLACEMENT. JTRADEMN/SEL /DETAILFLEET Ema?m memcosr {;uuome; souﬂcfl
: . _— ) o UNMARKED POLICE VEHICLES
5 2607 FORD 500 {1FAHP24187G152225 RE463/240 GREEN
1 2006 FORD ZEAFPTIWEEX107846 NK931/573 BLACK  lOet-16 TRANSFER TC DET DIV
3 2014 |FORD IFARPZMXAEGIB5R26 4z WHITE  IDct-18 TRANSFER 1O PATROLS
2 2003 FDRD TFAHP24W2BG1724E66 PX118/611 BLUE
B 2004 FORDY 2FAFPTIW04X154013 \V5057/634 BLUE
-] 2001 FORD ZFAFPTIWIIXISE23] MKE24/593 BLUE
10 2000 |FORD ZFAFPTIWOYX1S5TEL ST4T8 GREEN __ jOct-16 TRADE-IN $30,000 Y 16-17 BUOGET
4 2014 FORD! 1FAHP2ZMKTEGL0016 ViS02/606 _ IGRAY '
7 2006 IFORD LFMPLI16576LA73221 NEQB1/605 WHTIE
5 2008 IFDRD 1FAHPIIWTEG1LTS04 NE182/807 GOLD
; . . L - MARKED POLICE VEHICLES
1201 2015 FORD 1EAHPZMKBFGL70120 970 WHITE -
202 2014 [FORO 1FAHPIMEBEG1E5827 1502 WHITE
203 2011 FORD 2EABPIBYLEX1TSSEE 2688 VWHITE
204 2014 FORD 25 ABPTBVEBX162568 565 WHITE
205 2014 |FORD 1FAHPZMEK2EG120084 205 WHITE
206 2003 FORO/SUY  [1FNIPUIGLO3L679374 613 WHITE
207 2614 FORO TFAHPIVIKDEG120033 1534 WHITE
208 2011 FORD 2FABPTBVEBX1TE51S 20 WHITE
209 2615 FORD AFAHPIMIKEGL70121 571 WWHITE
210 2015 FORO TFAHPZMEIFGL70122 968 WHITE
211 2014 IFORD TFAHPZMKZEGIRS8IS 343 WHITE
212 2011 FORD 2FABP7BVOBX157302 975 VHITE
e e . ANIMAL CONTROL VEHICLES
252 2014 {FORD NIMOLS6E7BE1169114 652 WHITE -
251 2000 lGME 1GTDMIZWEYE507892 651 WHITE j0ct-18 TRADE-IN NOT TO BE REPLACED:
- . " HARBOR DIVISION VEHITLES .
PE2A0 1 . 2014|MARFIME  [MIXS0135E314 ToozanK WRITE | I b $73,000 |
R T o - FORFEITURE VEHICLES
uc 2002 MAZDA JRA1BI245921602061 535843/2945
o L ) -MIL{"E‘ARY5L1RPLUSVEHICLES]UE?A!LVEH{CLES
213, 1088 ICHEV FGNEYV1BCOIF1BY345 POL 2921
714 2011 [FORD 2FABPTBVIBX157301 POL 2973 WHITE
215 2311 FORE DFARPTBYXBRITISSL7 POL 221
) ol e o . FAISCELLANEQUS VEHITLES
sCH 7006 |HOMESTEAD | GHABVIOL36N0E1688 3754 WHITE .
TAUCK [2002  |omc 1GCECIAWS22172461 3757 WHITE  [NDT 10 BE REPLACED
2015 : 19USIBLOFOS8 7075 SPEED MONITOR PWHITE
2000 1K9BSU811YK118226 SMART TRAILER DWHITE  INOT 70 BE REPLACED SCRAP
2501 1K9B081X1KI 180017 SMART TRAILER I'WHITE  {NOT 1O BE REPLACED RE-QUTFT/ACC RECON
2008 189AFS1183PBA5301 D TRAHLER WHITE '
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1FAHPZAIRTGLGI225
AFAFPTIWGEAI0TE46
1F4HP2ZMKAEGIB5R2E
1FARPIAWIBG L7466
IFAFPTIW0AKES40L3
2EAFPTIVZINIEE251
ZEAFPTIWOYXIS5781
1FANPEMKTEGL2001LE
IFMPULESTELATIZ2L
TFAHP2IWT9G1 17904
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1GTDM19WEYBS(7882

MIXS0130E3 14

14184245921602061

i GNEVIBCSIF169385
JEABPTRVIBXISTI0N
IFABSTBVABX175517

SHABVI(136N0G 1688
1GCECIAWS22172461
EMOUSOR10FDSSTOTS
1KOBSOB11YK118226
IK9BOBIXIKL1E00LTY
18YAFS1189PE2530L

CREGH

25463/240
MK931/573
&
395009/611
Y5357/634
hiK624/593
STA79/148
VIR02/606
nESBL/ERS
ME1B2/807

2yit]
1503
1588
365
105
§13
1534
20
971
268
343
a7s

652
851

O0ZIHK

939843/2945

POL 2921
PDL 2523
PUL 27

3754
22108/3757
1511/5P TRL
SMART TRAILER
SMART TRAILER
3970/MSG SIGN

NKPD CIP UPDATE-FLEET AS.OF SEFTEMBER 2016

COLOR  EXPECTED REPLACEMENT THABE«IN/SEQ.L/DEYA!LFLEET R‘EPLACFMEN? £osT -

GREEN
BLACK
WHITE
BLUE.
FLUE
BLUE
GREEN
GRAY
WHITE
GO

WHITE
WHITE
WHITE
WHITE
WHITE
WHITE
WHITE
WHITE
WIHITE
WHITE
WHITE
WHITE

WHITE
WHITE

WHITE

BiLIE

WHITE
WHITE

WHITE
WHITE
WHITE
WHITE
WHITE
WHITE

UNIMARKED POLICE VEHICLES
LRDETERMINED TRADE-HV
Oct-16
Oer-16
LNDETERMINED TRADE N
NDETERMINED TRADE-IN
17-Oct
Oct-16
LINDETERMINED TRADE-IN
LINDETERMINED TRADE-IN TRAOE-IN
UNOETERMINED TRADE-IN

434,608
$36,006

TRANSFER TC: DET DY
TRAMSFER TG PATROLS

TRADE-IN
TRADE-IN

429,008

455,556

MARKED POLICE VEHICLES
UNDETERMINED TRADE-IN
CONVERTTO 204 OCT 16  TRADE-IN 2017
UNDETERMINED TRADE-IN
Qct-16
17-0ct
UNOETERMHNED TRADE-IN
Oot-17
Oct-15
UNDETERMINED TRADE-IN
UNDETERMINED TRAGE-N
UNDETERMINED TRADE-IN
UNOETERMEINED TRALDE-IN

32,000

ADDED TO DETAIL FLEEY .
TRADE-IN $38,900
TRACGE-IN

ADOED TO DETAIL FLEEY

$36,900
$40,816

ANIMAL CONTROL VEHICLES
TRADE-IN
TRADE-EN

2026
Qet-16

HARBOR DIVISION VERICLES
2028
FORFEITURE VEHICLES
NOT 7D 8E REPLACELD SCRAP

MILITARY SURPLUS VEHICLES/DETAIL VEHICLES
SELL _ NJA
REPLACED BY PATROL VEHICLE 5500
REPLACED BY PATROL VEMICLE $500
MISCELLANEQUS VERICLES

17-Oct
17-0ct
17-0ct

2026

NOT TO BE AEPLACED
UNRERTERIMINEDR
NOT TO BE REPLACED
NOT TO BE REPLACED
NOT T3 BE REMLACED

SCRAP
RE-DUTFIT/ACC RECON

REPLACED BY CAR L

FUNDING SOURCE  NOTES

FY 16-17 BUDGET
FY 16-17 BUDGET

£Y 17-18 BUDGET
FY 16-17 BUDGET

FY 18-15 BUDGET

FY 17-18 BUDGET

FY 17-18 BUDGET

FY 17-15 BUDRET
FY 16-17 BUDGET

NOT YO BF REPLACED

£73,000 FY 26-37 BUDGET ENGINE REPLACERENT U¥ FY 19-20

WON'T PRSS INSPECTION

PROCEEDS RETURN TO PD
STRIP-CRIT GOSY
STRIP-OUT COST

HIA

PURCHASED WITH SRANT

PURCHASED WIT+ GRANT

g



Capital Improvement Project (CIP) Updates for Fiscal Year 2017 Proiects as of 10/18/2016

Police Department
Project
_ Fiscal Year 2017  |Sourcels) of project Completion
Number |Project Description Asset{s} {Total Expenditure {funding date Comments

1

Window Replacement {15} NKPD $6,000 {Not Funded @ This Time [Summer 2017
2

Roof Replacement NKPD $200,000 {Not Funded @ This Time |Summer 2017
3

Light Fixture (Front Lot} Replacement ~ INKPD $1,000 {Not Funded @ This Time |Summer 2017 '
4
5
&




Department | Police

Project Title

¥

Window }‘{meplacé)m-e’r:at

Description:

Replace windows on east and west side of the Public Safety Building that were not replaced in the last building project.

Begin Date 7-1-17 End Date 6-30-18 Priorify #
l'groject .
2017-2018 20618-2019 2019-2020 2020-2021 2021-2022 2022-2023 Project Total
el XDENSES
Planning & 0
Design
Laud G
Acquisitico
Construction 6,000
Equipment/ 1}
Furnishings
Fotal Project
; Expenses: 6,000

Fuodiog
%

2017-2018

2018-2019

2019-2020

2020-2021

2021-2022

2022-2023

Project Total -:

General Fund

6,000

Enterprise
Funds

0

Authorized
Bonds

0

Unauthorized
Bonds

0

Grants/Other

0

Total
Fonding
Sources

6,000

Est. Net
Operating
Costs

2017-2018

2018-2019

2019-2020

2020-2021

20212022

2022-2023

Project Total

Personnel

Maintenance

{Less
Revenues)

Net
Operating

Cost




North Kingstown Asset Management Commission

Capital Improvement Rating Sheet

Project Name: Pubilic Safety Building Window Replacement
Estimated Cost: $6,000
Major Considerations Score Range

A. Town Department Priority Classification
1. Mandatory ic
2. Maintenance 7
3. Improve Efficiency 5
4. New Service 2

B. Priority Ranking

1. Very High 10
2. High 7
3. Medium 5
4. low 2

C. Project Expected Useful Life (3yr or Less, Score Zero }

1. 20 or More Years 10

2. 10-19 Years 5

3. 5-9Years 2
D. Effect on Operating and Maintenance Costs

1. Reduce Cost 10

2. Cost Unchanged S

3. Increase Cost 2

E. Effect on Town Revenue

1. Increase Revenues 10
2. Revenues Unchanged 5
3. Decrease Revenues 2

F. Availability of State / Federal Grant Money {If No, Score Zero}

1. Yes 5
G. Availability of Enterprise or Revenue 5tream Funding {If No, Score Zero )
1.Yes S
TOTAL SCORE

Asset Management Commission Use Only
commission Member initials: Priority Rank Awarded:

Commission Member Comments:




.| Expenses;

Department | Police

Pynject Title

Roof Replacement/Repair

Description:

Replace/repair roof of Public Safety Building.

Begin Date

7-1-17

End Date

6-30-18

Priority #

Frc}ject

gxgenges

2017-2018

2018-2019

2019-202¢

2020-2021

2021-2022

2022-2023

Project Tatsal

Planning &
Design

¢

Land
Acquisition

0

Constroction

200,000

Equipment/
Furnishings

a

Total Preject

200,000

Funding
mnm

rqec ’

2017-2018

2018-201%

2019-2020

2026-2021

2021-2022

2022-2023

Project Total

General Fund

200,000

Enterprise
Funds

Q

Authorized
Bonds

]

Unautherized
Bonds

g

Grants/Other

0

Total
Funding
Sources

200,600

Est, Net
Uperating
Casts

2017-2018

2018-2619

2019-2626

2020-2621

2021-2022

2422-2023

Praject Total

Personnel

Maintenance

(Less
Revenues)

Net

Operating
Cost




North Kingstown Asset Management Commission

Capital Improvement Rating Sheet

Project Name: Public Safety Building Roof Replacement

Estimated Cost: §200,000

Major Considerations

A. Town Department Priority Classification

Score Range

1. Mandatory 10
2. Maintenance 7
3. improve Efficiency 5
4. New Service 2
T
B. Priority Ranking T——
1. Very High 10
2. High 7
3. Medium 5
4. Low 2
C. Project Expected Useful Life {3yr or Less, Score Zero) e ——
1. 20 or More Years 10
2. 10-19 Years 5
3. 5-9Years 2
10
D. Effect on Operating and Maintenance Costs r—
1. Reduce Cost 10
2. Cost Unchanged 5
3. Increase Cost 2
E. Effect on Town Revenue T—
1. Increase Revenues 10
2. Revenues Unchanged 5
3. Decrease Revenues pi
F. Availability of State / Federal Grant Money (If No, Score Zero } r—
1. Yes 5
STTR R )
G. Availability of Enterprise or Revenue Stream Funding (If No, Score Zero ) —
1. Yes 5
R ¢
TOTAL SCORE 34
Asset Management Commission Use Only
Commission Member Initials: Priority Rank Awarded:

Commission Member Comments:




Department | Police

| Project Title

Parking lot ligit fixture replacement

Description:

Replace light fixture in front lot of the Public Safety Bnilding that was damaged by a motor vehicle accident.

Begin Date

1-1-17

End Date

6-30-18

Priority #

froj ect
Expenses

2017-2018

2018-2019

2019-2020

2020-2021

2021-2022

2022-2023

Project Total

Planning &
Design

Land
Acquisition

Construction

Equipment/
Furnishings

Total Project

i Expenses:

Funding
ASQILLCE

2017-2018

2018-2019

2019-2820

20290-2021

2023-2022

2022-2023

Project Total

General Fund

1,000

Enterprise
Funds

0

Anthorized
Bonds

0

Unanthorized
Bonds

0

Granis/Qther

0

Total
Funding
Sources

1,000

Est. Net
Operating
Costs

2017-2018

2018-2019

20195-2020

2020-2021

2021-2022

2022-2023

Project Total

Personnel

Maintenance

{Less
Revenues)

Net
Operating
Cost




North Kingstown Asset Management Commission

Capital Improvement Rating Sheet

Project Name:

Public Safety Building Parking Lot Light Fixture Replacement

Estimated Cost:

$1,000

Major Considerations

A. Town Department Priority Classification

Score Range

1. Mandatory 10

2. Maintenance 7

3. Improve Efficiency 5

4. New Service i
B. Priority Ranking

1. Very High 1C

2. High 7

3. Medium 5

4, Low 2
C. Project Expected Useful Life {3yr or Less, Score Zero }

1. 20 or More Years 10

2. 10 - 19 Years 5

3. 5-9Years 2
D. Effect on Operating and Maintenance Costs

1. Reduce Cost 10

2. Cost Unchanged 5

3. Increase Cost 2
E. Effect on Town Revenue

1. Increase Revenues 10

2. Revenues Unchanged S

3, Decrease Revenues 2
F. Availability of State / Federal Grant Money (If No, Score Zero )

1. Yes 5
G. Availability of Enterprise or Revenue Stream Funding (If No, Score Zero )

1. Yes 5

TOTAL SCORE

Asset Management Commission Use Only

Commission Member Initials:

Priority Rank Awarded:

Commission Member Comments:




33 Senior Services Project Requests



Department | Senior Services | Project Title Vehicle Replacement
Deseription: Senior Services currently nses two vehicles for senior transportation. Our 2006 Ford E450 Terra Transit Turtle Top
transports seniors on Tues, Wed, and Thurs. food shopping and special quality of life appointments. The current mileage is 112,674
which is excessive miles for fransportation of seniors. For FY 16 we iransported 1,421 seniors on this bus. The roof currently is
leaking {slightly), A/C and heating works intermittently. This vehicle was due for replacement in FY17 and was postponed to 2018,
We currently have $45,000 in Capital Outlay ($15,000/year for 3 years).

Qur 2012 Ford E450 Odyssey Turtle Top — current mileage 67,124 transports seniors to the senior center daily and to quality of life
appointments and local trips. For FY 16 we transported 2,416 seniors. Upon replacement of the 2006 bus, our 2012 will be used

three days per week and our new bus would be used daily to minimize mileage.

Begin Date

End Date

Priority #

ﬁroject

E.XEGHSES

2017-2018

20618-2019

20619-2020

2020-2021

20212022

2022-2623

Project Total

Planning &
Deesign

Land
Acquisition

Construction

Equipment/
Furnishings

£86,000

$90,000

$176,000

Total Project
Expenses:

Funding
-1

2017-2018

2018-2619

2019-2026

2020-2021

2021-2622

2022-2023

Project Total

General Fund

Enterprise
Funds

$15,000
Cap. Ontlay

$15,000
Cap. Outlay

$15,000
Cap. Cutlay

£15,000
Cap. Qutlay

$15,000
Cap. Ontlay

$15,000
Cap. Outlay

$90,000

Authorized
Bonds

Unauthorized
Bonds

Grants/Other

Total
Funding
Sources

$60.000

$15,000

$15,000

$15,000

$15,000

$15,000

$135,000

Est. Net
Operating
Costs

2017-2018

2018-2619

2019-2620

2020-2021

2021-2022

2022-2023

Project Total

Personnel

Maintenance

{Less
Revenues)

Net
Operating
Cost




North Kingstown Asset Management Commission

Capital Improvement Rating Sheet

i HEPI { g g & g g “?;MW‘
Project Name: V{f REES o Qf{f}*’i&f““

Estimated Cost:

Major Considerations Score Range

A. Town Department Priority Classification

1. Mandatory 10
2. Maintenance 7 7
3. improve Efficiency 5
4. New Service 2
B. Priority Ranking m—
1. Very High 10 10
2. High 7
3. Medium 5
4, Low 2
G
C. Project Expected Useful Life (3yr or Less, Score Zero ) re—
1. 20 or More Years 10
2. 10-19 Years 5 5
3. 5-9Years 2
8 PR e 5
D. Effect on Operating and Maintenance Costs —
1. Reduce Cost 10
2. Cost Unchanged 5 5
3. Increase Cost 2
E. Effect on Town Revenue S——
1. Increase Revenues 10
2. Revenues Unchanged 5 5
3. Decrease Revenues 2
F. Availability of State / Federal Grant Money (I No, Score Zero ) F—
1.Yes 5
_ SR ¢
G. Availability of Enterprise or Revenue Stream Funding (If No, Score Zero ) F—
1. Yes 5
TOTAL SCORE 32

Asset Management Commission Use Only

Commission Member Initials: Priority Rank Awarded:

Commission Member Comments:




34 Sewers Project



j
Department | Pnblic Works Projeet Title
Description: The Town of North Kingstown completed a Wastewater Facility Plan (Plan} for the commercial and residential areas of
- | the Post Road Corridor and Wickford. That Plan broke Post Road into 2 phases, Post Road North (Rt 403 to Austin Road) and Post
| Road South {Rt. 403 to State Police Barracks). Each of these phases was further broken down into sub-phases to be designed and built
over multiple years. The Town Council approved the Plan in October, 2011 and it has subsequently been approved by RIDEM. Post
Road South sewers were approved by the voters in 2009 and 2010, and construction was completed in 2016. Earlier voter approval also
included funds to upgrade the QDC treatment facility, as required by the town’s Intergovernmental Agreement with QDC. Voters more
recently approved sewers for the commercial district in Wickford ($4.9 million) and sewers for the section of Post Road between Route
403 and School Street {($6.6 million). The town is currently construting new metering chambers to measure flows entering the Quonset
Buosiness Park, as well as undergoing renovations to the Mark Drive pump stations. Wickford sewers are under design, with an
anticipated construction start in spring of 2017. The approved Post Road North project has not been designed, but could start as earliy
as FY 19. Other estimated costs contained in the Plan inciude Post Road South Residential at $5 million, Post Road North Commercial
at an additionai $5 million from currently appoved funding, Post Road North Residential at $24 million, Shore Acres at $13 miilion,
Wickford Village and Poplar Point at $34 million. The Plan proposes to add three personnel to administer the program, a
superintendant to oversee construction and maintenance, a part time clerical to handle administration and billing, and a second part time
maintenance operator later in the program, all to be funded from sewer usage fees.
AMC comments:
_Begin Date | 7/1/2017 . End Date J‘ 2023 . Priority #
Project 20172018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2013 Project Total
Expenses - -
Planning &
Design $125,000.00 $90,000.00 $108,000.00 $0.00 $0.00 $0.00 $323,000.00
Land
Acquisition $0.00 $0.00 $0.00 £0.00 $0.00 $0.00 $0.00
Tanstruction $4,500,000.00 | $2.910,000.00 | $3,492,000.00 $0.00 $0.00 $0.00 | $10,902,000.00
uipment/
Furnishings $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Project
Expenses: $4,625,000.00 | $3,000,000.00 | $3,600,000.00 $0.00 $0.00 $0.00 | $11,225,000.00
Project
Funding 2017-2018 2018-2019 2019-2026 2020-2021 2021-2022 20222023 Project Total
Source |
General Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ~ $0.00
Enterprise
Funds $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Authorized
Bonds $4,625.000.00 | $3.,000,000.00 | $3,600,000.00 $6.00 $0.060 $0.00 | $11,225,000.00
Unauthorized
Bonds $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Grants/Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total
Funding
Sources $4,625,000.00 | $3,000,000.00 | $3,600,000.00 $0.00 $0.00 $0.00 . $11,225,000.00
Est. Net _
Operating 20617-2018 2018-2019 2019-2026 26202021 2021-2022 2022-2023 Project Total
Costs &
Personnel $80,134.00 $115,134.00 $118,588.00 1 $122,146.00 | $125,810.00 | $129,584.00 $691,396.00
Maintenance $77.147.00 $85,000.00 $87,550.00 $90,177.00 | $92,883.00 | $95,669.00 $528,426.00
(Less
'Vennes) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
perating
Cost, Net $157,281.00 $200,134.00 $206,138.00 | $212,323.00 | $218,693.00 | $225233.00 | $1,219,822.00




North Kingstown Asset Management Commission

Capital Improvement Rating Sheet

Project Name: Department of Public Works - Sewers

Estimated Cost: 54,625,000 in FY 18 {$11.2 M over 3 years)

Major Considerations

A. Town Department Priority Classification

Score Range

1. Mandatory 10
2. Maintenance 7
3. Improve Efficiency 5
4. New Service 2
a2
B. Priority Ranking —
1. Very High 10
2. High 7
3. Medium 5
4. Low 2
C. Project Expected Useful Life {3yr or Less, Score Zero ) r—
1. 20 or More Years 10
2. 10- 19 Years 5
3. 5-9VYears 2
S0
D. Effect on Operating and Maintenance Costs —
1. Reduce Cost 10
2. Cost Unchanged 5
3. Increase Cost 2
E. Effect on Town Revenue —
1. Increase Revenues 10
2. Revenues Unchanged 5
3. Decrease Revenues 2
F. Availability of State / Federal Grant Money (If No, Score Zero } F——
1.Yes 5 :
L
G. Availability of Enterprise or Revenue Stream Funding (If No, Score Zero ) —
1.Yes 5 :
TOTAL SCORE 4]
Asset Management Commission Use Only
Commission Member initials: Priority Rank Awarded:

Commission Member Commaents:




35-59 School Department Project Requests



NORTH KINGSTOWN SCHOOL DEPARTMENT Challenging

100 ROMANO VINEYARD DRIVE, SUITE 120
NORTH KINGSTOWN, RI 02882-6202 Student
{401) 2686403 WWW.NKSD.NET Excellence

FAX: (401) 268-8420 TDD: {401) 268-6457

Movember 2, 2016
Members of the North Kingstown Town Council:

Attached Is our FY18 Capital Improvement Program {CIP) for your review and consideration. The
Facilities Subcommittee recommended presentation of this document to the NK School Committee at
their October 11, 2016, meeting. The North Kingstown School Committee then approved this document
at their October 18, 2016, meeting. The Committee also approved a request for current funding, as
noted below, at their November 1, 20186, meeting,

Qur CIP plan for FY18 consists of the following:

1. Arequest for immediate funding for completion of the heating and ventilation upgrades begun
at the North Kingstown High Schoel. As you are aware, approximately S1M of upgrades have
been completed, with an estimated $700,000 in upgrade remaining.

The Committee requests immediate cohsideration of funding by the Town Council for the
completion of these repairs during the summer of 2017. The Commitiee has agreed to move
forward with the planning of this werk but has requested a decision by the Councit before the
work is actually put out to bid in February of 2017

The request is for $700,000 for funding to complete this project started 2 years ago based an
original estimates, that are now 3 years old, for the complete project to cost approximately
S1.7M.

2. The Committee is also requesting an additional $2,930,000 in capital funding to be considering
during the FY18 budget cycle with a determination by early May {during the normal hudget
process),

A spreadsheet wfth the anticipa ted projects that are part of these requests {request 1 and 2), is
attached. This $2,930,000 request is predicated on the use of $400,000 of avatlable funding
from the 2004 bond approval and the use of the remainder of approximately $250,000 of funds
remaining of FY17 allocated capital funds. -

3. Finally, the District’s 5 year Capital Improvement Plan documentation is also attached. This
information has been forwarded to Phil Bergeran for the Asset Management Commitiee’s F\’ls
Capital Improvement Pian yearly review.

e



Should you have any questions regarding this information; please contact me. Thank you for your
gonsideration of this important request.

Sincerely,

A

Phil Auger, Ph.D,
Superintendent of Schools



MORTH KINGSTOWN SCHOOL DEPARTRMENT
FY18 CAPITAL IMPROVEMENT FUNDING REQUESY

MNOVEMBER 1, 2016
DESCRIPTION AMOURNT NOTES

Hote that this means work fikely cannot be performed
during the summer of 2017 i approved recefved in Moy
In the budget Ymeframe. This does nok give sufficient

I _RECOMIMENDED FOR CONSIDERATION AT FY18 BUDGET APPROVAL: tlme to plosy, bid and execute construction work,

Electrical Upgrades, Phase 2
Securlty upgrades

Technology upgrades

2 new mini-buses/rameras/GPS

Floor covering, FC, 5L, NKHS, D Bidg

U Bullding airfiow upgrades
Maintenance bldg roof replatement

ALGFE Fees

500,000 Replacement of Federal Pacific equ'lbment
200,000 Door acessssystems/door monitoring system
200,000 Refresh of smartboards purchased in 2008 needed

Request for 2 new min-buses and add camera/GPS to
200,000 large fleet buses ’

1,000,000 Recommend high traffic, long |ife flotex product

Carvently houses IT, Transporiation, Facitities and Food
200,000 Service functions

100,008 Per roof surveys completed for district in 2013

480,600 20% of total as noted NTE By RIDE

TOTAL FVi8 BUDGET CAPITAL FUNDING

2,880,000 Before other sources applied {see helow]

4, REQUEST FOR FUNDING FOR NKHS ATHLETIC COMPLEX UPGRADES: *

MIHS ATHLETIC COMPLEX

if new athletic complex does not move forward, track and
700,000 tennis courts need to be upgraded.

Hl. LESS: XNOWN AVAILABLE FUNDING SOURCES:

2004 Bond Approval outstanding

FY17 TC Capital Eunding .

Per information received from Town Finante Director and
Town Bond Counsel; only for use at FC, WMS, FP: would
{400,000} require TC approval; recommended for FC floor covering

Approximate remalning funds; funds have been availoble
[250,000) upon request

SUBTOTAL NET DF POSSIBLE FUNDING SOURCES

1. RECOMMENDED FOR IMMEDIATE FLINDING CONSIDERATION:

NKHS Heating Ventlation, Phase 2

2,830,000

if funds can be anticipated by late December 2016, we
can get the work bld and approved for completion in the
700,000 sumerrer of 2017,

TOTAL RECOMMENDED REQUEST

5,630,000 Totsl items [ thru IV,

MCK 11.1.16




CAPITAL NEER/SCHOOL:

NICHS HYAC SYSTEM RETROD COMMISSIONING
DISTRICTWIDE SECURITY UPGRADES
DASTRICTWIDE TECHNOLOGY NEEDS

D BUILDING RTU/AIR FLOW SYSTEM
DHSTRICTWIDE ECANPMENT/VEHICLE NEEDS
WIS MECHANICAL FRESH AIR SYSTEN
DISTRICTWIDE WiINDOW REPLACEMENTS
DASTRICTWIDE ELECTRICAL UPGRADES
DISTRICTWIDE SEWER/PLUMBING LIPGRADES
MASONRY NEEDS

SIDEWALKS/PARKING LOTS/PLAYGROLNDS
HAMIETON ELEMENTARY BOILER RESLACE
FISHING COVE PERIMETER RODMS HEATING
DISTRICTWIDE LIGHTING UPGRADES

NKSD AUDITORIUM LIGHTING

HEALTH & SAFETY/ADA COMPLANCE

WIS CHARLIFT

FLOGR COVERINGS;
FISHING £IvE
ETONY LaNE
NKHS {ADMIN AND MUSIC ROOMS AREAS)
0 BUNLDING
MKHS FLOCR THES/EXPANSION JOINTS

'; MEK 21156

PRIORITY

[ITR R )

NORTH KINGSTOWR SCHODL DEPARTIMENT
5 YEAR CAPITAL IMPROVEMENT FLAN
FOR THE FISCAL YEAR FYZ018 THRU TY2072

SUGHESTED
FUNDiNG
SOURCE

TN

FE/BOND

¢B
FB

FB

BOND

BOND
ra/rown TR,
BOKD

BOND

BOMD

F8

B

F#

B

BOND

8

BOND

BOND

BOND

BOND
BRND

PROJECTED
2017

700;90{?

200,000

HO000

50,GGQ

.

v

5- YEAR BROIECTION
4018 218 e a1 2pird
200000 260,000 . N .
200000 260,000  3BO000  ISO000 350,000
. 200,000 - . .
150,000 100,000 50,006 S0000 50,000
- - - 450,000
. 50000 550,000 D000 25,000
450,000 250,000 150,000 -
- - 300,000 50000 25,000
50,000 - 225,000 2000 25000
- - 500,000 2000 25000
- - 200000 “ -
" - 200000 . -
- - 200,000 - 150,000
- $0,000 - - .
- - 2000000 Z00D,000 -
30,000 - . . .
. - 200,000 - -
- - 250,000 - .
- - 100000 - -
- N 250,000 - .
- - S00,000 - .

S-YEAR
FO0,000

400,000

450,000
1,050,000
900,000
375,000

325,000

C O BRDO0G

200,000
200,000
350,000
50,000
4,000,000
30,000
200,000
350,000
100,000

500,000

25 YEARS

250,000

1,750,000

360,000

75,000
50,000
100,000
100,500

150,000



E

AL : PRIORITY
PLAYGROUND EQUIFMENT:
DAVISVILLE ACADEMY 2
FOREST PARK a
ALL DTHER SCHODLS 4
ATHLETIC FIELDS:
NKHS ATHLETIC FIELD IMPROVEMENTY 1) 4
NEHS TRACK SLIRFACE REFINISHING 1} ‘ 4
RESURFACING DF TENNIS COUSTS [HS[L) 4
WMS SOFTBALL FIELD GRASS T8 DIRT 4
RODF REPLACEMENTS:
NKHS 4
WS 3
oMS N/A
5L /A
£ 3
P : 4
ass NfA
HES 3
DAVISVILLE ELEMENTARY 3
MAINTENANCE BUILDING 2
D BLELENG ‘ ‘ M/a
REFINISHING OF GYM FLOTRS {HS/DVS/\WVIS) 4
REPLACE LOCKERS ~ DMS/WIMS 4
REPLACE LOCKERS - NKHS 4
QES EMERGENCY GENERATOR INSTALL 4
HOTES:

FE'= NKSD FUND BALANCE

FUNDING
SDURCE

B
1331
F&

OTHER
OTHER
OTHER

CTHER

BOND
BOND
BOND
BOND
BOND
BOND
BOND
BOND
BOND
BOND
BOND

FB
BOND
]

3]

PROJECTED 5 YEAR PROJECTION TOTAL
2017 2018 2019 e 2021 02z 5-YEAR #5 YEARS
- 50,000 - . . - 80,000 -
- 20,000 - - - - 20,000 -
- - 25,000 25,000 25,000 25000 100,000 150,000
- 1,200,000 - - - 1,200,000 .
- 300,000 - - - - 300000 -
- 150,300 - - - - 150,600 -
- 200,000 - - - - 200,000 -
- : - - L200,000 - 1200000 2,000,000
- . . - 200,000 - 200000 425,000
- - . - - - 500,000
- - - - 1000000 - 1,600,000 16,000
- - - - 500,000 - s0p000 -
. - - - - - . 800,000
- - - : 250,000 - 50000 -
- - . - 550,000 - 550,000 -
- . 100,000 “ - = 100400 -
- - - - - - - 225,000
- - 100,000 - - - 100,000 -
- - 500,000 . - - 500,000 -
- - - - - - - 500,000
e - 45,000 - - - 45,000 -
050000 N\ 3,010,000 1870000 6S5S0.000 6700000 675,000 18805000  7.885.000

{1) NKSD is pending 2 professional cast estirhats for a flew High Schoal Athletic Comiplex that would indiude & new complex, & new feld and resurfacing of the tennis courts.
The plan for this preject would be for a large portion 1o ba frorm fundralsed dolfers as well as the
not move forward, however, resurfacing  of the current track as wall as resurfacing
of the WMS saftball fleld Is nat part of the REHS Athletic Cemplex péaject.

The District 1s heginning & long term Instructure project that wouid have an end

gezl of medernizing our current faciiities Including new facilites and/or consalidation of

current bulldiags. Should consalidation of fadiitles occur, the tapital needs neted abeve could change sigrificantiy shautd plder faciiies be ellminared.

RICK 11.1.16

pessibility of spplving for an open space grant thru RIDEM, I this plan doss
of the current tennis courts will need ta be undertaken as soon as possible, The conversion
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NORTH KINGSTOWIN SCHOCL DEPARTMENT _Challenging

BUSINESS OFFICE
100 ROMANO VINEYARD ORIVE, SUITE 420 Student
NORTH KINGSTOWN, Rl 028526202 Excellence
(403) 268-6410 _

FAX: (401) 268-5420 TOD: {#01) 2685457

CQctober 18, 2016
Mambers of the Notrth Kingstown Schoo! Comm|tiee:

Attached Is our proposad FY18 Caplta! Improvement Pragr"_am {ciey for your review gnd consideration,
The Facifities Subcommitiee recommended presentationof this document to the NK School Committes

at their October 11, 2015, mesting, :

As In years past, the Town of North Kirzgstawﬁ Asset Management Committee will meet {date TBD) 10
review the school department Capital improvement Plan.

tn order to formulate a plan for capftal needs for the NKSD, the School Department s preparing to
undertake a fong term Infrastructure Improvement project thef Is anticipated to culminate In a requeost
for bond funding. In preparation for this projact the District has completed an educational facilities best
use plan that can be found on our District website, Also, the Rl Department of Education tontracted for
a starewide facilithes analysls, the results of which can also be found on our website,

The attached excel sprendsheet will be presented to the Town Cournicll ity the format requested by the
Asset Management Committes. Thls document is largely the same as in prior years In terms of work
neadad In the next 5 to 10 years except for a few additlons and updates, Also, the dates of projacts
continue to be pushed into the future based on lack of s funding plan for the Town of North ¥ingstown,

PLEASE NQTE: Estimuates ore Just thot - “estimates.” Some exifmates are bused on prior praject work
dane or input from contractors and other professionels. The true cost of any canstruction project is
ot know untll the work Is formatly bid. Providing actuet bid pricing is not possible because vendors
will not toke the timé necessary to previde praliminary priving on larger jobs withont knowing thet o
formal bidl is In pracass. However, this lack of formed pricing showld In no way lecd mrnyone o balleve
that the lack of o town wide capltal plon Is in the best interast of the studentsoe citizens of the Town
of Narth Ringstown. We are yet apain entering another budget cycle with no formel plan Jor funding
of our cuerent or fong-term infrastructuce needs, '

Please note the fallowing Informatlon that corresponds to the attached sgreadsheet;

1. N High School HVAC Retro-commissioning — Phase | of this work was completed this past

" summer, Total project cost estimated ig at approximately $1.7M. Phase il estimates are
approximately $800K. No work was completed during the surmmer of 2016 on this project due
to unknown costs for electrical upgrades for roplacing Federal Pacific eloctricel panels at variouy
sehools,



2. Districtwide sacurlty upgradas — A districtwide PA system has been installed and Is In full use.
Futura upgrades envisianed are for card access systems and door monitoring systems/cameras.

3. Technology - Technology continues to.be a major pres of focus, This s an area that
ehcempassas districtwide Infrastructure, shared technology programs, carser tech programming
needs, staff equipment needs and future goals for technology for our district. We continue to
follow our 5-year tethnpiogy plan.

4. D-Bullding RTU/Alr Flow Systeny ~ Simitar issue as WMS #6 below. Staffhoused atthe 1) Buiiding
include Information Techfiology, Facilittes, Food Service and Transporiation. Required for
proper alr flow, Bullding Intsrior has been renovated since originally constructed and current

- system Is Inadequate for current canfiguration.

5. Vehicle Fleet Replacemeants, including buses, and other meintenance eguipment nesds — While
we have been sble to replace some egulpment needed for facilfties this past Vesr, we cannot
lose sight of the fact that much of our equipment is old and In need of replacement, For
example, we cuirently hava a 1969 John Deere 300 tractor that has an estimated réplacement
cost of $50,000. This tractor Is used for grass cutting and all summar field work as well a5 snow
removal at the HS. The cutrant model has hecome less and less dependahle due to age and use,

Mini buses for student transporiation are also part of this plan and should be considared for
replacement on a consistent basls so our fleet does not continue todeteriorate.

6. Mechanical fresh air system — WMS - This is @ health and safety Issue addressed by RIDE as a
short term need at the school, '

7. Districtwide window replacement - Damaged, ofd windows are inevitable with age and also an
aréa contributing to Inefficlent enargy usaga. Wickford Middle Schaol, Davisvllle Middia School
and Hamilton Elementary School are three schools that nead mass window replacermnent. Many
of the other bulldings in the district alse need new windows to some extent.

8. Districtwide elactrical upgrades - The condition of our electricsl systems In our budidings s of
concern mefnly cue to age. Electrlcal panels, elrcult breakars, terminais, etc., are all in nead of
upgrade. Our on staff electrician has done 7 detalled analysls of Issues by buliding but formal
cost estimates have not been gathered as this Is 2 major projact for the district, A commitment
of funding prior to seeking RFPs and project plahning showld be determined. As our technelogy
demands increase, it will be increasingly critical to ensure that our electrical systemsare
properly sized and functioning. We are currantly working a Phase | project for approximately
$100K to begin replacing Federal Pacific electrical panels. The much larger Phase fl profect will
be proposed In mid 1o late February for completisn during the summer of 2017, -
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11,

12
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13

14
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15,

16,

17.

18,

Digtrictwide sewer/plumbing upgrades — Aged sewer system (FCland districtwide plumbing
nesds to be addressed, Showarg at both DMS and WMS need sighificant improvements. FC
sewet system, old clay pipes, have caused several maintenance Tssues and also needs to be

addressed,

Masonry -~ Issues et Fishing Cove Elementary School and Wickford Middte School for masonry
work are hecoming more common ag our schools age. Old/damaged masonry cen lead to other
damages andl Is a capltal arse that needs gtiention.

Sidewalks/Parking Lots ~ Many schools have sidewalks and parking Tots that need
repalr/resurfacing, The resurfacing Is estimated at approximately $1.25/sf. Sidewalk repalrs can
also be extensive and the nead Is becoming more and more apparent as our sehools age.

Boller Replagement - Hamilton Elementary School - HES Is projected fo nead 8 baller
replacemnent in the next B years,

Fishing Cove Peﬁmeta\* Rooms Heating Upgrades — The heating system at FC for the perimeter
rooms and additlon was electric and Is no longer furictional. On very cold days haet can be an
fssug Iy these rooms, An add-on system to the current new boller system needs to be reviewed
and implgmented, .

Districtwide lighting upgrades/energy efficlency upgrades {including Insulatfon, eléctric heat
sonversion) - We continue to raview our energy consumption and investigate enargy rabate
programs and other funding sources to accompiish&‘thesa projects,

NKHS Audltorfum Lighting Replacement ~ The lighting in the auditorium Jg original from the OLD
building. The lighting was brought from the old bullding when the HS was built nearly 15 years
age. The system was very old then; It is now significantly beyond lts useful life. Repalrs are
difficult and costly due to the age of the system and lack of available materials.

Health and Safety/ADA Compliance — The Phase )i study performed by SMMA Indicates that
there are several areas of the district that will need asbestos abatement, ADA compliance and
other health and safety upgrades not addressad In the most recent $5,400,300 bond,

WIS Chalrlift Beplacement ~Ore of the chairlifts at WIWS needs replacement. Thers is one
operating lift at the scheol but the second Iift should be replaced.

Replatement of floar coverings - Many of the bulldings in the district still have original floor
caverings of floor coverings that are more than 20 years old, At the Ume of the 2013 summer
bond construction, twa estimates were recelved for raplscement of floor coverings, one at
Storty Lane estimated a1 $350,000 and one at Fishing Cove estimated at $200,000, There.are



8,

20,

1.

22

&

23

other areas of the district that need floor coverlng replacement as well such as the high schoot
auditorium and the high schoo! administration atea and the D Bulfding,

Athietic complex upgrades - The Distrfct Is pending & cost analysis on a new athletic complex at
the NKHS. Funding Is currantly envisioned as a mix between furdraising, schooland town funds
and a possible opeh space grant. If this projact does not mava forward, however, the NKHS
track will still need o be resurfaced and the tannls courts need to be resurfaced, in some cases
completely re-done. The WMS softbal! fleld ftem Js not part of this projact but should be
reviewed to be converted from grass to dirt for a better, safer playing fleld,

Roof replacements — In 2013, the school department contracted with RCS Deasign to provide 5
detallad analysls of the condition of the roofs In the District. Several roofs are projectad to be at
the end of their Iife within the next three to five years. Estimated rapiacement ensts have heen
projected incthe attached spreadsheet based on costs provided In the RCS ra port. Cuidnessett
Elementary School had an independent study I the summer of 2012 and the Davisville Midds
School roof was replaced in the summer.of.2012.

Reflnishing of gym floors - HS/IMS/ WIS ~ Aging gym floors raqulre refinlshing and
repalnting/restriping, . .

Locker repiacement ~ HE/DMS/WMS ~ Many lockers at the middle schools are not usable due to
aga. Many lockers are no longer repairable, Initial estimates to replace ockers pre
approximately 5100,000 for 300 lockers.

QES emergency generator ~ The GES area often experiances long term power loss. Estimates
Tor an emergancy generator have bean supplled as an altemative to prolonged periods of power
outage, '

The Town is st lacking a solid plan on funding cusrent facility, technology and other capita) neads and ‘
planning for future depreciation of our assets, Determining a stantiard funding methadology will enable
the Town and the School Dapartment to become more proactive in s approach to facility capita)
upgredes instead of reactionary to emergency issues that were not propetly plennad, There are many
mathodologies that cah be employad to detarmine reserve lavels. However, the Town as-a municipality
needs to address thesa issues for the future upkeep of critical sssets, Technology needs and vakice and
eqaipmient replacemants are of a shorter yseful Mespan and should be addressed as separate and
distinct areas alsa in need of reserve funding. Partnering with the Town of North Kingstown Is crucial,
This partnership has yet to ocour,
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Enrollment

- North Kingstown, RI Projected Enroliment

PK-12 TO 2025 Based On Data Through School Year2015-16
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School District: Neorth Kingstown, Rl 3i30/2018
Note: Tha District added a program of Full-Day Kindergarten in 201516
' o : Historical Enroliment By Grade
3:2; Births S;:’::?I PK K % 2 ] 4 5 [ 7 8 . 9 10 1" 12 [UNGR) K12 PHA2
2000 293 2005-06 24 204 2093 314 33 343 354 387 402 356 430 388 364 333 1] 4625 4653
2001 308 2HRE-07 18 246 363 il ] 318 322 333 353 356 405 407 424 385 362 2] 4518 4536
2002 318 - 200708 35 285 282 294 208 328 322 338 373 354 426 404 415 3 )] 4493 4528
2003 281 2008-08 44 234 318 274 289 287 333 33 328 362 420 424 414 410 3] 4422 4466
2004 268 20840 | 57 254 276 309 288 291 287 344 339 341 45 428 424 405 14 4388 4456
2005 275 201011 58 245 29 266 334 280 298 3 33 340 A 401 417 423 0 4351 4409
2006 245 1 201442 64 255 23 86 274 32 300 308 304 338 4006 ur 393 424 1] 4300 4384
2007 250 M43 58 234 21 212 302 215 333 31t 306 315 358 356 364 383 a 4080 4138
2008 234 201314 1 211 268 275 282 T303 285 336 k] 3t4 345 354 240 367 o 3995 4058
2000 204 2M4-15 48 2 242 269 284 220 308 304 351 30 arn 350 354 360 ] 3g99 4088
2019 205 201518 B2 217 734 238 281 277 292 322 307 342 336 368 J33 387 4] 3935 417
. Historical Enroliment in Grade Combinations Historical Percentage Changes

Year PKS w8 | ®6 | k8 | 58 ] &8 g P2 | 2 - Ypar K2 | oiek "9

2005-06 1565 1841 2308 | 3068 | 1488 1125 758 N 1563 200506 4528 ] 0.0%

200807 1834 1816 2179 | 2840 ; 1457 1124 Fioal 2339 1578 2006-07 4518 -1 -2.4%

2007-08 1842 1807 2143 | 2870 1 1335 1083 krid 2350 1623 200708 4493 <25 0.6%

2008-08 1776 1732 2083 | 2184 i 1355 1022 681 2359 1668 200868 | 4422 -71 -1.6%

200810 1750 1703 2047 1 2727 1 1311 1024 £80 2352 16872 200840 4369 23 0.5%

21011 1763 1726 2026 § 279 | 1283 984 £83 2325 1642 2010341 4351 48 -1.1%

204142 1812 1748 2054 | 7696 | 1248 548 §42 2248 1604 201412 4300 &1 1.2%

2012-13 1745 1667 1868 | 2618 | 1265 532 821 2082 14581 Waraki 4080 -220 1%

201344 16582 1621 18567 | 2580 | 12%3 268 632 2008 1406 201314 38585 i) -2.1%

201415 1687 1568 1902 | 2563 | 1273 985 661 2087 1436 21415 3893 4 0.1%

204848 1622 1540 1862 | 2511 1 1263 a1 649 2073 424 21846 3935 64 ~1.6%

Change ) -G;_SA -185.0%
© New England School Development Council « 508.481-9444 « www.nesdec.org 25




~ North Kingstown, RI Projected Enroliment

School District: Morth Kingstown, )] 313012015
Note: The District ackled 2 of Full Itt rten in 2015-16; eciion assurmes continued in-migration of new famifies and additional residertial constriction {see slides)
' - - Enroliment Projections By Grade® - e
Birth Year | Births Sl ek [kl e 2]afals]e] 8 s | 1w 1 | oz o] ka2 ek
200 208 201816 | 82 27 1 234 | 230 | w1 | ory | 2en | age | @07 342 338 368 33 38t [ 3535 4017
2011 180 201847 | 82 184 | 246 | 24t | 248 | 297 | 283 | a4 | 330 304 383 335 367 351 0 3852 3034
2012 201 201749 1 83 206 | oo8 | 252 | ogn | 253 | 283 | we4 | 312 3zt 3 382 325 ars 9 38 Edl
23 202 201849 1 54 ’ 22 | 255 | 28 | 305 { Bop 308 387 40 370 342 [] 3762 3846
214 232 | (prov | 20320 | 65 f 22 i o2er | 20§ 268 | 843 300 346 368 379 3%0 0 3770 3355
2015 204 | {est) | 202021 ] 86 1248 | 28 | 22 | zro | ovs 210 36 [ 358 247 [ aroo 3788
2018 204 ! (esty | gomz | a7 L2se | 2 | 2m | ma §oamy 7 348 35 334 74 0 3676 3743
2017 209 | fest) | 200223 [ 8s BBy 764 | 258 | w0 | 200 275 308 7 325 E 3623 i
2ANg 210 | fest) | 202324 | a9 T 22 ) e | des | o8 268 308 w5 336 842 0 2692 3681
W18 212 | (est} i 202425 | 90 doas|vose U zes ) 260 | 278 244 323 307 235 354 1] 578 3588
2020 208 | {est) | 202528 | o1 B . 0 T o A 273 s az 297 an 9 3542 |3
“Projectians should be updated on an annuel twsis. )
[ IBased on an estimate of biths } Baged on chitdren abeady born [} asec on stucents atready enroties
. 5&:;1 )
Prejected Enrollinent in Grade Combinations* Projected Parcentage Changes
Year | PK5 | K€ | K& | K8 | 58 | 68 | 78 | 792 | 84z - Year | w12 | o | %
201848 | 1622 1 1540 | 1862 | 2611 | 1263 | 971 | 649 | 2073 1 1404 21518 | 3935 o 0.0%
204847 | 1570 | 1488 | 1792 2426 1124 | 938 | 624 | 2060 | 146 201817 | 3852 83 21%
201746 | 1544 | 1481 1755 2394 ) 1226 | 833 | 638 | 2063 | 14z4 201718 | 3618 34 0.8%
2eds | 4511 | 1427 | 1732 2343 T 1174 816 | 611 | 2030 | 4418 201818 | 3762 B8 1,5%
201820 | 1543 [ 1458 1 172 2339 | 1141 ] 881 | 813 | 2044 | 1431 21820 | 3770 8 0.2%
202024 | 4548 | 1462 | 1782 2317 | 1127 | 855 | &85} 1668 | 1383 | Z020-21 | 3760 70 1.9%
202122 | 535 | 1452 | 1735 [ 2285 | 1064 | 833 | sso | 1eM | 1391 20M-22 | 3676 -24 0.6%
202223 | 1576 1 1488 | 1728 22093 11083 | 805 | 565 | 1895 | +aa0 202223 | 3623 5 1.4%
207224 11588 1 1490 | 1767 2301 | 1081 | 8n2 | 534 | 1825 | 1o 200324 | 3502 31 0.9%
202425 | 1601 | 1511 1780 2280 | 1088 | 788 | 519 | 1798 | 1279 202425 | 3578 44 0.4%
200828 | 1570 | 1470 ;4785 | 338 11930 | 850 | 540 | 1793 | 1904 202526 1 3547 36 A4.0%
change ' a9 00w

© New England School Dévé}éﬁméﬁt Council « 508.481-9444 < www.nesdec.org
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Schoof District: Rorth Kingstown, Ri 1282046
Hote: Continulpg new‘ﬂesidenﬁal cohstuction and the addition of Rill.day Kindergaren have increased the number of new families moving In; pacing/timing of the amival of familes will vary.
_ . Enroliment Projections By Grade*
Birth Year | Births s$:::: PX | K i 2 3 4 5§ 1 & 7 8 81 . 11 12 - JUNGR| K2 PK-t2
N " - 2 "
2011 %0 04T | 82 L 247 | a7 | 238 | 2 | 284 | OrF | 307 | 3% 3 3§3 | 28 340 s | 8 387 Wi |
2012 261 201748 | 82 | 3230 | 278 | 237 | 28 | 261 | 286 | ze | 3tk 324 | w0 35 325 B | o 3002 3994
2013 28 201848 | 62 1 231 | 250 ! 278 | 249 ¢ 250 | 75 | 32 | 28 313 e 342 368 33 | 0 3885 W78
2014 32 201820 | 82 2 | 253 | 252 | Z¢ | Me 257 354 368 347 34 | O 23 015
2015 224 | oy | 202021 | @2 272 | 297 | 255 | 266 ) 253 38 3 353 351 38t ) 3905 3887
2018 208 | festy | 202122 | 62 277 t 208 | 200 | 27 i a5y 334 337 w | o 3B04 3856
007 213 | (est) | 262323 | @ 278 | 278 | 345 | 7% Fir] 38 350 320 | & E £
2016 216 | (est) | 202324 | 82 | 247 ] 1268 123051 320 | 280 | 284 | 322 275 305 [T 44 N 2887 2879
2019 218 | sty 200425 | o2 |- 25071278 0 77s [ o@3 T adD. o 422 |- 955 | 353 324 358 06 308 358 & 382 2004
2050 218 | fest)| 202526 | w2 |47 Tooea {790 | 280 | 787 | 3128 340 301 | 288 30 368 283 3 | @ 3946 2008
2021 214 | (eot) | 202827 | a2 | 245 | 278 | 7 | 292 | 294 | 368 [ 3@ 3w | 0 %l 36 297 | 305 | © 3058 2048
*Projections should be updated on an sarud basis in oider to mlect changes i births, sl estate sales, nJoutmigration of tamilies, and kowsing construction.
Based on an estimate of tiths | Based on chidren alveady tom Based on students dieady enmolied
Projected Enrolimentln Grade Combinations* Projected Percentage Changes
. Year PHE | KS | K6 | K& | 58 | 88 | 7.8 | 742 | 942 Year | #2 Ditt. %
201617 | 1838 | 1546 | 1853 | 2490 | 1230 | 953 | 646 | 2004 | 1388 2016-47 | 3BA7 ) 0.0%
2017AB | 1640 | 1548 | IBA0 | 478 | 1996 | 930 | B3B8 | 2062 | Tind 201718 | 3802 [ 0.4
201810 | 822 | 1550 | {847 | 2453 | 186 | 923 | 611 | ad TIon P T T D.4%
2018-20 | 1874 | 582 | 1850 | 2475 | 1145 | 863 | BiB | 2084 | 1448 g2 | sas 14 10%
202021 | 1733 | 1647 | 1607 | 2508 | 122 |@Be7 | 803 | 1098 | 1357 2020-2% | 3805 6 0.5%
2024-22 | 17BO | 1877 | 1048 | 2501 | 1123 | 624 | 555 | 1B48 1 1583 262422 | 3804 A1 -0.3%
202223 | 1768 | 1874 | 1989 | 2536 | 11411 BEo | 547 | iaed T Taiy 202223 | 3883 1 4 D.3%
202324 1 1787 ;1RG5 | 1988 | 2588 | 1171 | B89 | 547 | 1888 | 1307 202324 | 3087 3 0.1%
| 202425 | 1808 717 | 2017 | o9Ba3 | T8 | G186 | &1 | @00 1 1576 203475 | a9 & 0.6%
202506 | 1787 | 1695 | 035 | omab | t2AP | wab | 600 | 18RV | T3Ei 202506 | 3816 i 0.1%
202827 § 1772 1880 | 000 | 26a6 | 1985 | 975 | 647 T 16&7 | 1w0 2026.37 | 2956 40 1%
i

Change

1.6%

; © Néw"éﬁéfahd School ﬁév’eicﬁpméh{ Council - 508.481-0444 « Ww.hé‘s’déb;dfg
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North :Kings‘itcjwn; Rl Additional Data

Sewce: HUD and Buliting Depariment

Building Permits issued Enrcliment History

S _ R . Voe-Tech Non-Public
Year - Singie-Family Muiti-Unitz Year 812 Total "K-12 Total
2005 | 83 L 2005-06 | 13 843
2012 37 & 2012-13 45 410
2013 36 ] 201314 38 S0
2014 40 4] 20%4-15 32 549
215 48 0 2015-18 37 460
2016 47 & Oct 31 o Oct 31 2016-17 11 na

Residents in Non-Public Independent and Parochial Schools .(General Education}

201516 K 1. 2 3 4 | & 8 7 8 9 10 i 12 | K412 TOTAL
' : 28 32 28 27 3 24 41 28 38 44 44 a8 57 450
‘ K-12 Residents “"Cholced-out™ or K-12 Bpeciat Education K12 Choiced-In, Tuitioned-in, & Qthar
K~12 Home-Schooled Stude . *
# Hame-Schaoled Students Iri Charter or Magnet Schools Outplaced Students - Non-Resldents
2018 79 26 T 106 2916 2016 ! )

t

The abowe date were used to assist in the preparation of the enmllinent projections. ¥ additional demographic work is nesded, please contact cut olfice.

© @ New England School Development Council + 508.481-9444 « www.nesdec.org
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CAPITAL IMPROVEMENT PROGRAM REQUEST

TOWN OF NORTH KINGSTOWN

Department | School

| Project Title | HVAC System recommissioning - NK High School

Description:

the HYAC system at the N

In 2013, an itemized report was obtained from the commissionin

fnstallation of attic fans was completed in the fall 6f 2014. Maj
Approximately $700K worth of work is remaining.
pending can be provided upon request.

The School Department requests immediate consideration of fundin
notice of which to be provided no later than kate December/earty Ja
work in the summer of 2017,

g agent, Fitzemeyer and Tocci, showing detaited findings regarding
K High Scheel. Multiple issues need to be addressed and total project costs are estimated at §1.7M.

or work was completed in the summer of 2015 costing $1M.

A matrix of items identified as issues along with those completed and those

g from the Town Conncil in the amount of $600,000,
nunary to allow time to plap the project and execnte the

Be%jn Date Summer of 2017 for remaining End Date Fall of 2017 Priority # | 1
roject 2017-2018 2018-2009 | 2019-2020 | 2020-2021 | 20212022 | 2022-2023 | Project T;,tal
Expenses
Planning & $50.000 0 £0 %0 $0 30 $50,000
| Design
Land $0 30 $0 50 $0 $0 30
Acquisition _
Construction $650,000 50 50 50 $0 50 $650,000
Equipment/ §0 $0 $0 $0 $o £0 %0
Furnishings
Total Project
Expenses: _..5700,000 30 $0 $0 30 50 £700,000
rojec o
Funding 2017-2018 2018-2019 2019-2020 | 2020-2021 - | 20621-2022 2022-2023 Project Tgtal
Source -
General Fund £700,000 $0 $0 30 $0 50 $700,000
Enterprise $0 $0 50 $0 $0 50 £0
Funds i
Authorized to $0 $0 30 30 30 $0
_Bonds —
Unauthorized %0 50 50 ¥o $o $0 $0
Bonds B o
Grants/Other $0 $0 $0 $0 $0 30 %0
Total
Funding
Sources $700,000 50 $0 $0 $0 $0 $700,000
Fst. Net
Operating 2017-2018 20618-2019 2019-2020 | 2020-2621 2025-2022 2022-2023 Project Tatal
Personnel $0 $0
Maintenance 50 $0
(Less $0 $0
Revenues)
Net T
Operating
Cost o 50 &0 $0 $0 30 50 50




North Kingstown Asset Management Commission

Capital Improvement Rating Sheet

Project Name: NKH5 Phase 2 - Heating and ventilation project (univents, airhandlers, circulating)
Estimated Cost: $700K (estimated remainder of project from commissioning study)
Major Considerations Score Range

A. Town Department Priority Classification

1. Mandatory ‘ 10
2. Maintenance 7
3. Improve Efficiency 5
4. New 5Service 2
B. Priority Ranking ———
1. Very High 10
2. High 7
3. Medium 5
4. Low 2
10
C. Project Expected Useful Life {3yr or Less, Score Zero ) —
1. 20 or More Years 10
2. 10-18 Years 5
3. 5-9Years 2
g
D. Effect on Operating and Maintenance Costs T—
1. Reduce Cost 10
2. Cost Unchanged 5
3. Increase Cost 2
g
E. Effect on Town Revenue —
1. Increase Revenues 10
2. Revenues Unchanged 5
3. Decrease Revenues 2
N
F. Availability of State / Federal Grant Money {[f No, Score Zero | —
1. Yes 5
G. Availability of Enterprise or Revenue Stream Funding (If No, Score Zero ) T—
1. Yes 5
TR T E T
TOTAL SCORE 32
Asset Management Commission Use Only
~ummission Member Initials: Priority Rank Awarded:

Commission Member Comments:




CAPITAL IMPROVEMENT PROGH

Department | School

{ Project Title

| Districtwide Technoiogy neecis B

Description: This is an area that encompasses infrastructure for the district, shared technology programs, staff equipment nesds and
future goals for technology for our students. A -year technology strategic plan has been approved by the NKSC and these estimates
foilow the goals of that plan,

Begin Date Onwéoing yearly End Date On—ggjﬁ vearly Priority # | 2
roject 2017-2018 20182019 | 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 | Project Tdtal
Expenses
Planning & 30 §0 50 0 $0 50 50
Design
Land 30 50 $0 30 $0 10 30
Acquisition _
Construction 5o 80 $0 %0 $0 | 30 $0
Equipment/ $200,000 $200,0600 $350.,000 $350.000 $350,000 $350,000 $1,800,000
Fnrnishings
Teotal Project
Expenses: $200,000 $200,000 $350,000 $350,000 $350,000 ~ $350,000 $1.800,000
roject
Fanding 2017-2018 2018-2019 2019-2020 | 2020-2021 2021-2022 2022-2023 Project T¢tal
Seurce
General Fund $200,000 $200,000 $350,000 $350,0600 $350,000 $350,000 51,800,000
Enterprise $0 $0 %0 o fo $0 $o
Funds
Authorized 30 50 50 $0 $0 50 30
Bonds
Unauthorized 0 $0 30 30 50 30 80
Bonds
Grants/Other $0 50 $0 50 $0 $0 50
Total
Funding
Sources $200.000 $200,0600 $350,000 $350,000 $350,000 $330,000 $1,800,000
Tst. Net
Operating 2017-2018 2018-201% 2019-2020 | 2020-2021 2021-2022 2022-2023 Project Tgtal
Costs
WW&WW;: == S
Personnel 50 30 $0 %0 $0 50 50
Maintenance $0 30 $0 30 80 30 $0
(Less $0 $0 %0 $o 30 $0 30
Revenues)
Net
Operating
Cost 30 $0 50 $0 $0 30 30




North Kingstown Asset Management Commission

Capital Improvement Rating Sheet

Project Name:

Technology - Refresh of old classroom smartboard technology

Estimated Cost: S200K

Major Considerations

A. Town Department Priority Classification

Score Range

1. Mandatory 10
2. Maintenance 7
3. Improve Efficiency 5
4. New Service 2
B. Priority Ranking ——
1. Very High 10
2. High 7
3. Medium 5
4. Low 2
C. Project Expected Useful Life (3yr or Less, Score Zero) —
1. 20 or More Years 10
2. 10- 19 Years 5
3. 5-9Years 2
D. Effect on Operating and Maintenance Costs T—
1. Reduce Cost 10
2. Cost Unchanged 5
3. Increase Cost 2
E. Effect on Town Revenue ——
1. Increase Revenues 10
2. Revenues Unchanged 5
3. Decrease Revenues 2
F. Availability of State / Federal Grant Money {if No, Score Zero ) F——
1. Yes 5
S
G. Availability of Enterprise or Revenue Stream Funding (If No, Score Zero ) ——
1. Yes 5
Lo s
TOTAL SCORE 24
Asset Management Commission Use Only
~ommission Member Initials: Priority Rank Awarded:

Commission Member Comments:




Department

Schoaol

Project Title

Districtwi

equipment needs

de véhx c

Description: Many of the vehicles and equipment in the school department are very old and in need of replacement. The school
department has slowly been replacing equipment on an emergency basis. The NKSC has established a $50K reserve for replacement
of vehicles, However, this is a small amount of money based on the built up need for replacement of maintenance fleet vehicles and

equipment and bus fleet vehicles.

Begin Date ASAP Ead Date On-§oin§ for refresh Priority # { 3
roject 2017-2018 2018-2019 | 20192020 | 2020-2021 | 2021-2622 | 2022-2023 | Project Tdtal
Expenses
Flaoning & §0 50 30 50 50 30 $0
Design
Land %0 50 $0 50 §0 50 %0
Acquisition
Construction %0 50 30 30 $0 $0 $0
Equipment/ £150,000 $100,000 $50,000 350,000 850,000 $50,000 £450,000
Furnishings
Total Project
Expenses: $150,000 $100,000 $50,000 $50,000 £30,000 $50,000 $450,000
Funding 2017-2018 2018-2019 2019-2020 : 2026-2021 2021-2022 20232023 Project Tdtal
Sopurce
General Fund $150,000 $100,000 $50,000 $50,000 850,000 $50,000 $450,000
Enterprise $0 $0 50 30 $0 50 $0
Funds
Authorized 50 $0 $0 $0 %0 £0 $0
Bonds
Unauthorized 01 §0 50 £0 $0 50 50
Bonds
Grants/Qther $0 $0 30 $0 50 30 $0
Total
Funding .
Sources $150,000 $100,000 $50,000 $30,000 $50,000 $30,000 $450,000
Est. Net
Operating 2017-2018 2018-201¢9 20192024 | 2620-2021 2021-2022 260222023 Project T¢tal
Costs ] ‘j
Personnel 30 $0 50 50 30 30 $0
Maintenance $0 $0 $0 $0 80 $0 30
{Less $0 %0 $0 $0 $0 $0 $0
Revenues)
Net
Operating
Cost $C $0 30 $0 $0 $0 50




North Kingstown Asset Management Commission

Capital Improvement Rating Sheet

Project Name:

Two new mini-buses, addition of cameras/GP5 on larger buses

Estimated Cost: $200K

Major Considerations

A. Town Department Priority Classification

Scare Range

1. Mandatory 10
2. Maintenance 7
3. Improve Efficiency 5
4. New Service P
B. Priority Ranking S—
1. Very High i0
2. High 7
3. Medium 5
4. Low 2 :
]
C. Project Expected Useful Life {3yr or Less, Score Zero ) —
1. 20 or More Years 10
2. 10- 19 Years 5
3. 5-9Years 2
D. Effect on Operating and Maintenance Costs ———
1. Reduce Cost 10
2. Cost Unchanged 5
3. Increase Cost 2
E. Effect an Town Revenue —
1. Increase Revenues 10
2. Revenues Unchanged 5
3. Decrease Revenues 2
F. Availability of State / Federal Grant Money (If No, Score Zero ) —
1. Yes 5
G. Availability of Enterprise or Revenue Stream Funding (If No, Score Zero ) ——
1.Yes 5
fo
TOTAL SCORE 29
Asset Management Commission Use Only
commission Member Initials: Priority Rank Awarded:

Commission Member Comments:




CAPITAL IMPROVEMENT PROGRAM REQUEST

TOWN OF NORTH KINGSTOWN

Department | School

| Project Title

| Mechanical Fresh Air System ~ Wickford Middle School

Description: This system is a health and safety issue and is recommended by RIDE and was addressed in the SMMA Phase 11

document.
Begin Date Unknown End Date Unknown Priovity # | 3
roject 2017-2018 2018-2019 | 2019-2020 | 26202021 | 2021-2022 | 20222023 | Project Ttal
Exnenses
Plaaning & $0 $0 50 $20,000 $0 50 $20,000
Design
Land $0 $0 30 50 $0 $0 30
Acquisition
Construction 30 50 $0 $430,000 %0 $0 $430,000
Equipment/ 30 50| 50 %0 10 80 30
Furnishings
Total Project
Expenses: $0 $0 30 $450,000 30 30 $450,000
Fajec
Funding 2017-2018 2018-2019 2019-2620 | 2020-2021 2021-2022 2022-2023 Project Tqtal
Source
General Fund 30 30 30 $0 $0 30 30
Enterprise $0 $0 $0 30 $0 $0 $0
Funds
Authorized 30 30 50 $455,000 %0 30 $450,000
Honds
Unauthorized $0 $0 $0 $0 £0 30 %0
Bonds _
Crrants/Other 30 50 30 50 50 50 30
Total
Funding
Sources 30 30 30 $430,000 £0 $0 $450,000
kst Net
Operating 2017-2018 2018-2019 20019-2020 | 2020-2023 2021-2022 2022.2023 Project T¢tal
Costs _ N "
Personnel 30 $0 $0 30 $0 30 30
Maintenance $0 $0 $0 50 30 30 50
{less $0 50 £0 $0 50 £0 $0
Revenues)
Net
Operating
Cost 30 %0 30 $0 30 $0 $0




Department | School

ents

Deseription: Damaged, old windows, most critical at WMS, DMS and HES. Replacement could provide significant energy

savings.
Begin Date Unknown End Date Unknown Priority # | 3
roject 20617-2018 2018-2019 | 20192020 | 2020-2021 | 2021-2022 | 2022-2023 | Project Tdtal

Hxpenses
Plansing & $0- $10,000 $10,000 $0 %0 $0 $20,000
Design
Land 30 30 50 30 30 56 $0
Acqunisition
Construction 30 340,000 $94G,000 $25,0060 £25,000 $25,000 $1,055,000
Equipment/ $0 $0 30 $0 50 $0 50
Furnishings
Total Project
Expenses: 30 $50,000 §£950,000 $25,000 $25,000 $25,000 51,075,000

Frnding 2017-2018 2018-2019 20192020  2020-2021 2021-1622 2022-2623 Project Tdtal
Source
General Fund $0 30 30 50 $25,000 $25,000 350,000
Enterprise $0 $0 §0 50 $0 30 $0
Funds
Authorized $0 $50,000 $950,000 $25,000 30 30 $1,025,0600
Bonds
Unauthorized 6 30 $0 $0 $0 $0 30
Bonds
Grants/Other 30 $0 $0 $0 30 50 £0
Total
Funding
Sources $0 $50,000 $950,000 $25,060 £25,000 $25,000 $1,075,000 |
Est. Net
Operating 2017-2018 2018-2019 2019-202¢ | 2020-2021 2021-2622 2022-2023 Project Tdtal
! Costs B

Personnel 50 $0 50 30 $0 30 50
Maintenance 50 50 $0 30 $0 $0 30
{Iess 50 30 50 30 $0 $0 $0
Revenues)
Net
Operating
Cost 80 $0 $0 30 30 $0 $0




CAPITAL IMPROVEMENT P PROGRAM

QUEST

Department | School

i Project Title

| Districtwide Electrical Upgrades

Description: The condition of our electrical systems in many schools is of concern due mainly to age but also due to increased
electrical demand. Electrical panels, breakers, terminals, etc. are all in need of upgrade.

Begin Date Unknown Fud Date Unknown Priority # | 1 _
E roject 2017-2018 20182019 | 20192020 | 2020-2021 | 2021-2022 { 2022-2023 | Project Tdtal
Expenses
Planning & $£25,000 $30.000 30 $0 30 50 $55,600
Design
Land 50 $0 $0 $0 $0 $0 £0
Acquisition 3
Construction $425,000 $220,000 $150,000 30 80 50 785,600
Equipment/ 30 %0 50 30 £0 $0 $0
Furnishings
Total Project
Expenses: $450,000 $250,000 $150,000 $0 $0 50 $850.000
rojec
Funding 2017-2018 2018-2619 2019-2020 | 2020-2021 20621-2022 20222023 Project Tgtal
Source
General Fund $450,0600 $250,000 $150,600 $0 $0 50 $850,000
Enterprise $0 $0 30 $0 $0 $0 $6
Funds
Authorized $0 %0 50 30 $0 30 3G
Bonds
Unauthorized 30 $0 80 30 $o $0 50
Bonds
Grants/Other 30 30 $0 30 30 $0 $0
Total
Funding
Sources $4506,000 $250,000 $150,000 k4] 30 $0 $830,000
Est. Net
Operating 2017-2018 2018-2019 2019-2026 | 2020-2021 2021-2022 20222623 Project Tgtal
Costs "
R A YRS R R T sk
Personnel $0 30 50 $0 $0 30 30
Maintenance $0 30 $0 $0 $0 £0 30
{Less 30 30 %0 50 50 $0 30
Kevenues)
Net
Operating
Cost $0 %0 $0 30 £0 50 $0




North Kingstown Asset Management Commission

Capital improvement Rating Sheet

Project Name: Electrical Upgrades - Federal Pacific equipment replacement

Estimated Cost: Phase 1 - in progress - $125K; Phase 2 in planning - 500K

Major Considerations 5core Range

A. Town Department Priarity Classification
1. Mandatory 10
2. Maintenance 7
3. Improve Efficiency 5
4. New Service z

B. Priority Ranking

1. Very High 10
2. High 7
3. Medium 5
4. low 2

C. Project Expected Useful Life {3yr or Less, Score Zero }

1. 20 or More Years 10

2. 10-19Years 5

3. 5-9Years 2
D. Effect on Operating and Maintenance Costs

1. Reduce Cost 10

2. Cost Unchanged 5

3. Increase Cost 2

E. Effect on Town Revenue

1. increase Revenues 10
2. Revenues Unchanged 5
3. Decrease Revenues 2

F. Availability of 5tate / Federal Grant Money (If No, Score Zero )

1. Yes 5
G. Availability of Enterprise or Revenue Stream Funding (If No, Score Zero }
1. Ves 5
TOTAL SCORE

Asset Management Commission Use Only
~ommission Member Initials: Priority Rank Awarded:

Commission Member Comments:




CAPITAL IMP

TOWN OF NORTH KINGSTOWR

ROVEMENT PROGRAM REQUEST

Department | School

| Project Title

Districtwide Sewer/Plombing Upgrades

Description: Aged sewer system (FC) and districtwide plumbing needs to be addressed. Showers at both DMS and WMS need
significant improvements. FC sewer system, old clay pipes, have caused several maintenance issues and also needs to be addressed.

Begin Date Unknown End Date Unknown Priority # | 3
rofect 2017-2018 2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 | Project Tdtal

Expenses
Planning & $0 30 $10,000 50 $0 $¢ $10,000
Design
Land 50 $0 %0 $0 §0 $0 $0
Acqgnisition
Construction 30 30 $290,000 $50,000 $25,000 $25,000 $390,000
Equipment/ 56 $0 $0 $0 80 $0 $0
Farnishings
Total Project
Expenses; 30 $0 $300,000 $50,000 $25,000 $25,000 $400,000

Project

Funding 2017-2018 2018-2019 2019-2020 | 2020-2021 2021-2022 20222023 Project Tgtal
Source 5
General Fund 30 30 $0 50 $25,000 $25,000 $50,000
Enterprise 30 50 $0 50 $0 30 $0

Funds
Authorized 50 $0 $300,000 $50,000 %0 $0 $350,000
Bonds
Unauthorized $0 $0 $0 30 %0 $0 $0
Bonds
Grants/Other 30 50 $0 $0 $0 5Q 30
Total
Funding
Sources 50 30 3300,000 $50,000 $25,000 $25,000 3400,000
st Net
Operating 2017-2018 2018-2019 20192020 | 2020-2021 2021-2022 2022.2023 Project Tdtal
Costs
Personnel 50 50 0 %0 50 $0 $0
Maintenance 30 $0 $0 $0 $0 50 50
(Less $0 $0 $0 $0 $0 $0 80
Revenues)
Net
Operating
Cost $0 30 50 50 $0 $0 0




CAPITA

PROY

Department | School

| “Project Title

Districtwide Masoury

Drescription: Masonry issues at schools in the district have highlighted the advanced age of some of our schools in terms of
old/damaged masonry work that must be addressed. Damaged masonry can lead to water infiltration and other physical damage to
building interior and exterior.

Begin Date Unknown End Date Unknown Priovity # | 3
oy ect 2017-2018 20i8-2019 2019-2020 ) 2020-2921 2021-2022 2022-2023 Project T¢tal
Expenses
Planning & 35,000 $0 £10,000 50 $0 $0 $15,000
Design
Land 30 50 50 $0 30 50 50
Acquisition
Construction 343,000 30 $£215,600 $25.000 $25,000 $25.000 §335,000
Equipment/ 50 fo0 30 $0 50 30 30
Furuishings
Total Project
Expenses: $50,000 $0 $225,000 $25,000 $25,000 $25.000 $350,000
roject
Funding 2017-2018 2018-2019 2019-2020 | 2029-2021 2021-2022 2022-2023 Project Tétal
SQuLce
(General Fund $50,000 30 50 $25.00 825,000 $25,000 $125,000
Enterprise 80 %0 30 $0 $0 $0 $0
Funds
Authorized $0 50 $£225.000 30 50 $0 §225,000
Bonds
Unauthorized 50 30 30 56 %0 $0 $0
Bonds
Grants/Other 50 50 30 30 30 30 $0
Total
Funding
Sources $50,000 50 $225.000 525,000 $25,000 $25,000 $350,000
Est. Net
Operating 2017-2018 2618-2619 2019-2020 | 2020-2021 2021-2022 2022-2023 Broject Tdtal
Costs .
Personnel $0 $0 $0 30 30 $0 30
Maintenance 30 $0 $0 $0 $0 $0 30
(Less 30 $0 %0 50 $0 30 %0
Revenues)
Net
Operating
Cost $0 50 $0 30 30 30 30




North Kingstown Asset Management Commission

Capital Improvement Rating Sheet

Project Name: Masonry repairs

Estimated Cost: S50K (for FY18)

Major Considerations

A. Town Department Priority Classification

Score Range

1. Mandatory 10
2. Maintenance 7
3. Improve Efficiency 5
4. New Service 2
B. Priority Ranking —
1. Very High 10
2. High 7
3. Medium 5
4. {ow 2
C. Project Expected Useful Life (3yr or Less, Score Zero ) —
1. 20 or More Years 10
2. 10- 19 Years 5
3. 5-9Years 2
10
D. Effect on Operating and Maintenance Costs —
1. Reduce Cost 10
2. Cost Unchanged 5
3. Increase Cost 2
E. Effect on Town Revenue : S——
1. Increase Revenues 10
2. Revenues Unchanged 5
3. Decrease Revenues 2
RN
F. Availability of State / Federal Grant Money (If No, Score Zero ) —
1. Yes 5
G. Availability of Enterprise or Revenue Stream Funding (If No, Score Zero ) —
1. Yes 5
Lo s
TOTAL SCORF 32
Asset Management Commission Use Only
vommission Member initials; Priority Rank Awarded:

Commission Member Comments:




-RAM%REQUEST

Department |

Schoot

l iject Tttle

} Dlstrxctw:de Sadewalks and Parking Lots and Playerounds

Description: Many schools have sidewal
is becoming more and more apparent as o

ks and parking lots that need repairiresurfacmo All repairs can be extensive and the need
ur schools age.

Bepin Date Unknown End Date Unknown Priority # 3
roject 2017-2018 2018-2019 2019-2020 | 2020-2021 2021-2022 20222023 Project Tédtal
Expenses
Planning & 30 $0 $10,000 80 $0 $0 $10,000
Design
Land ¥0 %0 30 50 50 $0 %0
Acguisition
Constraction 50 %0 $490,000 $25,000 $25000 325,000 $565,000
Equipment/ $0 $0 $0 $0 $0 $0 $0
Fernishings
Total Project
Expenses: 30 } $0 $500,000 $25,000 $25.000 325,000 $573,000
T a— .
Funding 2017-2018 2018-2019 2019-2020 | 2020-2021 2021-2022 2022-2023 Project T¢tal
e
General Fund 30 $0 80 $25,000 525,000 $25,000 $75,000
Enterprise $0 30 $0 %0 30 £0 $0
Funds
Authorized 50 50 $500,000 $0 $0 30 $500,000
Bonds
Unauthorized 30 $0 80 50 30 $0 BG
- Bonds
Grants/Other 6 $0 %0 30 30 30 $0
Total
Funding
Sources 50 $0 $500,000 $25,000 $25,000 $25,000 3575000
Est. Net
Operating 2017-2018 2018-2019 2019-2020 | 2020-2021 2021-2022 2022-2023 Project Tgtal
Cestsm L
Personnel $0 30 30 30 £6 30 50
Maintenance 80 30 $0 $0 %0 £0 %0
{Less 30 30 30 %0 %0 50 $0
Revenues)
Net
Operating
Cost $0 $G | 80 50 50 Y 50




o TOWN OF NORTH KINGSTOWN
CAPITAL IMPROVEMENT PROGRAM REQUEST

Department | School

| Project Title | Boiler replacement — Hamilton Elementary

Description: Hamilton Elementary $chool is projected to need a new boiler in the next 5

boiler replacement in 2014. The cost of that project was used for this estimate.

years, Fishing Cove Elementary had a

Bg%; Date Unknown End Date Unknown Priority # | 4
roject 2017-2018 2018-2619% 2019-2020 | 2026-2021 2021-2622 | 20222023 | Project Tétal
Expenses
Planning & 50 30 $20,000 50 30 50 $20,000
Design
Land $0 50 50 30 50 $0 50
Acquisition
Construction 50 ¢ $180,000 50 50 $0 $180,000
Equipment/ 50 30 $0 $0 30 50 50
Furnishings :
Total Project
Expenses: 50 $0 £200,000 30 $0 $0 $260,000
U _
Funding 2017-2018 2018-2019 2019-2020 | 2020-2021 2021-2022 2022-2023 Praject Tqtal
Sgurce '
General Fand $0 $0 $200,000 50 30 $0 $200,000
Enterprise 30 §0 $0 $0 30 50 50
Funds
Authorized $0 50 $0 $0 30 $0 50
Bonds
Unauthorized $0 $0 50 $0 $0 $0 %0
' Bonds
Grants/Other 50 50 $0 80 $0 30 30
Total
Funding
Sources $0 30 $200,000 $0 30 $0 $200,000
Est. Net
Operating 2017-2018 2018-2019 2019-2020 | 2020-2021 2021-2022 2022-2023 Project Tétal
Casts
Personnel 50 | 50 50
Maintenance 50 50 $0
{Less 30 50 $0
Revenues)
Net
Operating
Cost 50 30 $0 $0 $a $0 30




CAPITAL IMPROVEMENT P

GRAM REQUEST

Depariment l

Schoal

| Project Title | Perimeter Heating —Fis

hing Cove Elemeniary

Description: The heating system at FC for the perimeter rooms and addition was electric and is no longer functional. On very cold
days heat can be an issue in these rooms. An add-on system to the current new boiler system needs to be reviewed and implemented.

Begin Date Unknown End Date Unknown Priority # | 4
roject 2017-2018 2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 | Project T4tal
Expenses
Planning & $0 $0 $10,000 $0 $0 $0 $10,000
Design
Land $0 $0 50 $0 50 50 50
Acquisition _
Constraction $0 $0 $190,000 s¢ $0 $0 $190,000
Equipment/ 50 $0 $0 $0 $0 $0 30
Furnishings
Total Project
Expenses: 30 $0 $200,000 %0 30 $0 $200.000
Fanding 2017-2018 2018-2019 2019-2020 | 2020-2021 2021-2022 2022-2023 Project T¢tal
Source '
General Fund 50 30 $200,000 $0 30 $0 $200.00
Enterprise 50 $0 80 30 30 $0 £0
Frnds
Authorized $0 $0 $0 $0 $0 $0 30
Bonds
Unauthorized 50 $0 $0 50 0 $0 30
Bonds
Grants/Other 30 50 30 $0 30 30 $0
Total
Funding
Sources %0 30 $200,000 $0 $0 $0 $200,000
Est. Net
Operating 2017-2018 2018-2019 2019-2020 | 2020-2021 2021-2022 2022-2023 Project T¢tal
- Costs e
S e e e
Personnel 30 50
Maintenance $0 50
{Less $0 %0
Revenues)
Net
Operating
Cost $0 30 $0 $C $0 30 50
Net
Operating
Cost $0 50 30 50 50 30 $0 |




TOWN OF NO

CAPITAL IMPRGVEMENT{PROGRAM .REQUEST

Department | School

| Project Title | Districtwide Lighting Upgrades/Energy Efficiency Upgrades

Description: Report from National Grid indicates that significant energy savings could be realized with some lighting upgrades
throughout the District. Many upgrades have been completed in parinership with National Grid. However, further work is needed o

gain further energy efficiencies.

Begin Date Unknown End Date Unknown Priority # | 4
ﬁrogect 2017-2018 2018-2019 2019-2020 | 2620-2021 2021-2022 2022-2023 Project Tgtal
Expenses
Plagning & 30 %0 %0 $0 50 $0 50
Design
Land 30 $0 30 £0 $0 £0 50
Acquisition
Construction $0 £0 $200,000 30 $150,000 50 £350,000
Equipment/ %0 $0 $0 $0 $0 $0 $0
Furnishings '
Total Project
Expenses: $0 30 $200,000 30 $150,000 30 $350,000
~project
I—_ Funding 2017-2018 2018-2019 2019-2020 { 2020-2021 2021-2022 2022-2923 Project Tétal
Source
- General Fund $0 50 $200,000 £0 $150,000 $0 $350,000
Enterprise 50 $0 $0 $0 $0 $0 50
Funds
- Authorized 50 F0 50 $0 $0 £0 $0
Bonds
Unauthorized 30 $0 30 %0 50 $0 %0
Bonds
Grants/Other 50 50 $0 30 50 50 50
Total
Funding
Sources 30 %0 $200,000 $130,000 30 $0 $350,000
Tst. Net
Operating 2017-2018 2318-2019 2039-2020 | 2020-2021 2021-2022 2022-2023 Project Tdtal
Costs _ o L
W%m% RS BN
Personnel 50 $0 $0 %0 30 $0 50
Mamtenance 30 50 30 50 30 30 50
{Less 50 30 $0 $0 50 $0 50
Revenues)
Net
Operating
Cost 50 §0 50 $0 $0 $0 30
Net
Operating
Cost 30 %0 30 $0 30 30 $0




Department | School

] Pro Ject Title

NKHS Aud1tor:um L1ghimg

Description: The lighting in the auditorium is original from the OLD building. The lighting was brought from the old building

when the HS was built nearly 15 years ago. The system was very old then; it is now significantly beyond its usefy] life. Repairs are

difficult and costly due to the age of the system and lack of available materials.

Be%in Date Unknown End Date Unknown Priority # | 4
roject 2017-2018 2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 | Project T{ta;
Expenses
Planning & £0 $0 30 $0 30 30 30
Design
Land $6 $0 $0 30 $0 £0 30
Acquisition
Coastruction $0 $50,000 50 $0 $0 50 $56,000
Equipment/ $0 30 $0 30 $0 $0 $0
Furnishings
Total Project
Expenses; 50 $50,000 20 $0 30 50 £50,000
Funding 2017-2018 2018-2019 2019-2628 | 2620-2021 2021-2022 2022-2023 Project Tgtal
Source
Geperal Fund 30 $50,000 30 %0 306 30 $50,000
Enterprise 80 $0 50 30 $0 50 $6
Funds _
Authorized $0 $0 30 $0 50 3G 50
Bonds
Unauthorized 50 $0 S0 $0 30 $0 $0
Bonds
(rants/Other 30 3G $0 80 30 %0 S0
Total
Funding
Sources 30 $50,000 30 $0 30 50 £50,000
Tst. Net
Operating 2017-2018 2018-2019% 2019-2620 | 2020-2021 2021-2022 2022-2023 Project Tgtal
Costs
Personnel 30 30 30 30 %0 30 £0
Maintenance $0 30 50 $0 $0 50 $0
{Less 30 %0 $0 $0 $0 %0 $0
Revenues)
Net
Operating
Cost $0 £ §0 30 30 $0 50
Net
Operating
Cost 30 80 30 30 30 30 50




... TOWNOF NORTHKINGSTOWN =
CAPITAL IMPROVEMENT PROGRAM REQUEST

Department | School | Project Title | Health & Safety/ADA Compliance

Description: The Phase H study performed by SMMA indicates that there are several areas of the distriot that will need asbestos
abatement, ADA compliance and other health and safety npgrades not addressed in the most recent $6.4M bond.

Begin Date Unknown End Date Unknown Priority # | 4
E_g;]; vieet 2017-2018 20182019 | 2019-2020 | 2020-2021 | 20212022 | 20222023 | Project Tqtal
Planning & %0 $0 $50,000 $50,000 50 $0 $100,000
Design
Land 50 $0 30 $0 50 %0 50
Acquisition
Construction 80 §0 | $1,950,000 $1,950,000 30 $0 $3,900,000
Eqnipment/ 50 50 $0 $0 $0 50 $0
Furnishings
Total Project
Expenses: 50 $0 1 32,000,000 $2,000,000 $0 $0 $4,000,000
FrTr—

Funding 2017-2018 2018-2019 2019-2020 ; 2020-2021 2021-2022 2022-2023 Project Tétal

Source
General Fund 50 50 30 50 30 30 $0
Enterprise 50 30 $0 30 §0 $0 $0
Funds
Authorized $0 30 $2,000,000 $2,000,000 30 $0 £4,000,000
Bonds _
Unauthorized 50 50 50 &0 50 50 30
Bonds
Grants/Other 50 S0 $0 $0 $0 30 $0
Total
Funding
Sources 30 £0 $2,000,000 $2,000,000 $0 $0 $4,000.000

Tost, Net

Operating 1017-2618 2618-2019 2019-20206 | 2020-2621 2021-2022 2022-2023 Project Tgtal
Costs '

Personnel 30 $0 $0 $0 30 30 30
Maintenance %0 20 $0 £0 30 $0 $0
(Less $0 30 $0 $0 $0 50 $0
Revenues)
Net
Operating
Cost $0 50 30 $0 $0 $0 30




.. TOWNOFNO GSTOWN
CAPITAL IMPROVEM PROGRAM REQUEST
Department | School | Project Title | WMS Whesichair Lift
Description: One wheelchairlift needs to be replaced at WMS.
gg%in Date Unknown End Pate Unknown Priority # | 4
roject 2017-2018 2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 | 20222023 | Project T¢tal
Expenses
Planning & 50 $o $0 %0 $0 30 0
Design
Land $0 30 ¢ g0 $0 %0 80
Acquisition _
Construction $o §0 $0 30 $0 50 $0
Eguipment/ $30,000 50 0 $0 $0 50 $30,000
Furnishings
Total Project
Expenses: $30,000 30 $0 $G 1 $0 30 $30,000
Funding 2017-2018 2018-2019 2019-2020 | 2020-2021 2021-2022 2022-2023 Project Tdtal
SQUECE :
General Fund $30.,000 $0 $0 %0 $0 30 $30,000
Enterprise $0 $0 $0 50 50 50 80
Funds
Authorized 30 30 30 $0 50 30 50
Bonds
Linauthorized %0 80 80 $0 $0 30 $0
Bonds
Grants/Qther 30 30 $0 30 50 %0 $0
Total
Funding
Sources $30,000 50 50 30 $0 50 $30,000
— Est. Net
! Operating 2017-2018 2018-2019 2019-202¢ | 2020-2621 2021-2022 2022-2023 Project Tdtal
Costs
Personnel 30 30 $0 $0 50 $0 £0
Maintenance 50 £0 50 30 30 3G 50
(Less 30 50 30 fo 30 $0 $0
Revenues)
Net
Operating
Cost 50 $0 %0 30 30 $0 50




L North Kingstown Asset Management Commission
— Capital Improvement Rating Sheet
Project Name; WMS Wheelchair lift (one operational, one not operational)

Estimated Cost: S30K

Major Considerations Score Range

A. Town Department Priority Classification

1. Mandatory 10
2. Maintenance 7
3. Improve Efficiency 5
4. New Service 2
B. Priority Ranking —
1. Very High 10
2. High 7
3. Medium 5
4. Low 2
)
C. Project Expected Useful Life {3yr or Less, Score Zero ) ——
1. 20 or More Years 10
2. 10- 19 Years 5
3. 5-9Years 2
ol
D. Effect on Operating and Maintenance Costs —
1. Reduce Cost 10
2. Cost Unchanged 5
3. Increase Cost 2
E. Effect on Town Revenue e ——"
1. Increase Revenues 10
2. Revenues Unchanged 5
3. Decrease Revenues 2
F. Availability of State / Federal Grant Money (If No, Score Zero ) F—
1. Yes 5
G. Availability of Enterprise or Revenue Stream Funding (If No, Score Zero ) F—
1. Yes 5
SRR RN
TOTAL SCORE 35
Asset Managerment Commission Use Only
Lommission Member initials: Priority Rank Awarded:

Commission Member Comrments:




CAPITAL IMPROVEMENT PROGRAM REQUEST

Department

School

Project Title

Replacement of floor coverings -~ Stony Lane and Fishing Cove Elementary
Schools and NKHS auditorium and administration area, NKHS floor tiles and

expansion joints and D Building

Description: The floor coverings in many of our buildings are more than 20 years old. At the time the summer bond construction
was esiimate in the sumimer of 2013, two estimates were received for replacement for floor coverings at SL ($330,000) and FC
{$200,000). These estimates are the basis for other estimated replacement costs.

Begin Date Unknown End Date Unknown Priority # | 4
I;p roject 2017-2018 2018-2019 | 20192020 | 2020-2021 | 2021-2022 | 2022-2023 | Project Ttal
xpenses
Planning & %0 §0 $25,000 %0 %0 50 $235.000
Design
Land 50 30 30 $0 30 $0 %0
Acquisition
Construction 30 $0 $£1,375,000 30 $o0 $0 £1,375,000
Equipment/ 30 $0 50 $0 $0 50 $0
Furnishings
Total Project
Expenses: $0 $0 | $1.400,000 30 $0 30 31,400,000
_Wm
Funding 2017-20618 2018-2019 2019-2020 | 2020-202% 2621-2022 2022-2023 Project Tétal
Snurge
General Fund $0 $0 $0 30 30 50 $0
Enterprise %0 30 30 £0 $0 $0 50
Funds _
Authorized 50 $0 $1,400,000 $0 50 50 $1,400,000
Bonds
Unauthorized 30| $0 $0 %0 %0 50 $0
Bonds
Granis/Other $0 30 $0 $0 50 £0 $0
Total
Fanding
Sources 30 50| $1,400,000 50 $0 %0 $1.400,000
Tst. Net _
Gperating 2017-2018 2018-2019 2019-20620 | 2020-2021 2021-2022 2022-2023 Praject Tdtal
Costs ]
| Personnel 30 0 $0 %0 $0 30 %0
Maintenance 30 50 $0 $0 50 30 %0
{Less 30 50 50 50 $0 $0 $0
Revenues)
Net
Operating
Cost $0 50 £0 30 $0 30 $0




North Kingstown Asset Management Commission

Capital Improvement Rating Sheet

Project Name: Floor coverings - Fishing Cove, Stony Lane, High School, D Building

Estimated Cost: S1IM

Major Considerations Score Range

A. Town Department Priority Classification
1. Mandatory 10
2. Maintenance 7
3. Improve Efficiency 5
4. New Service 2

[52]

. Priority Ranking
1. Very High 10
2. High ' 7
3. Medium 5
4. Low 2

C. Project Expected Useful Life (3yr or Less, Score Zero )

1. 20 or More Years 10

2. 10-19 Years 5

3. 5-9Years 2
D. Effect on Operating and Maintenance Costs

1. Reduce Cost 10

2. Cost Unchanged 5

3. Increase Cost 2

E. Effect on Town Revenue

1. Increase Revenues ' 10
2. Revenues Unchanged S
3. Decrease Revenues 2

F. Availability of State / Federal Grant Money (If No, Score Zero }

1. Yes 5
G. Availability of Enterprise or Revenue Stream Funding {If No, Score Zero }
1. Yes S
TOTAL SCORE

Asset Management Commiission Use Only
commission Member Initials: Priority Rank Awarded:

Commission Member Comments:




CAPITAL IMPRGVEMEI\

PROGRAM-REQHEST

Department | School

] Project Title

| Playground Equipment

Description: Playgorund equipment is very old or non-existent at some of our schoels and should be replaced with the early focus
on Davisville Academy and Forest Park.

lig%in Date Unknown End Date Unknown Priority # | 4
roject 2017-2018 2018-2019 | 2019-2020 | 20202021 | 2021-2022 | 20222023 | Project Tdtal
Expenses
Planning & 30 50 $0 50 £0 $0 $0
Dresign
Land $0 $0 $0 %0 $0 $0 $0
Acquisition
Construction 30 %0 50 $0 50 30 $0
Equipment/ $80,000 $25,000 $25,000 $25,000 $25,000 $25,000 $2035,000
Furnishings
Fotal Project
Expenses: $80,000 325,000 $25,000 $25,000 $25,000 $25,000 $205,000
“Projec
Funding 2017-2018 2018-2019 2019-2020 | 2020-2021 20212822 2622-2023 Project Tétal
Source |
General Fund $80,000 $25.000 $25,000 $25,000 §25,000 $25,000 $205,000
Enterprise 30 $0 50 50 $0 $0 30
Funds
Anthorized 30 $0 50 30 $0 $0 $0
Bonds :
Unauthorized £0 30 50 30 80 50 80
Bonds
Grants/Other 30 | 30 $0 $0 30 $0 30
Total
Funding )
Sources $80.000 $25,000 $25,000 §25,000 $25,000 £25,000 $205,000
Est. Net
Operating 2017-2618 2018-2819 2019-2020 | 2020-2021 2021-2022 2022-2023 Project Tgtal
Costs )
Personnel 30 30 $0 30 50 40 30
Maintenance 30 $0 50 $0 80 $0 $0
(Less 30 30 36 30 g0 30 $0
Revenues)
Net
Operating
Cost $0 | 30 $0 $0 50 50 %0




North Kingstown Asset Management Commission

Capital Improvement Rating Sheet

Project Name:

Playground Equipment needs {Davisville Academy/Forest Park)

Estimated Cost: 580K

Major Considerations

A. Town Department Priority Classification

Score Range

1. Mandatory io
2. Maintenance 7
3. Improve Efficiency 5
4. New Service 2
B. Priority Ranking
1. Very High 10
2. High 7
3. Medium 5
4. Low 2
o
C. Project Expected Useful Life (3yr or Less, Score Zero) —
1. 20 or More Years 10
2. 10 - 19 Years 5
3. 5-9Y¥ears 2
D. Effect on Operating and Maintenance Costs T—
1. Reduce Cost 10
2. Cost Unchanged 5
3. Increase Cost 2
R
E. Effect on Town Revenue ——
1. Increase Revenues 10
2. Revenues Unchanged 5
3. Decrease Revenues 2
F. Availability of State / Federal Grant Money {{f No, Score Zero ) H——
1. Yes 5
e {}
G. Availability of Enterprise or Revenue Stream Funding (If No, Score Zero ) T——
1. Yes 5
g
BRI
TOTAL SCORE 29
Asset Management Commission Use Only
~ommission Member Initials: Priority Rank Awarded:

Commission Member Comments:




INGSTOWN
ROGRAM REQUEST

Department | School

mplex

Description: The track at the NX High School was installed approximately I3 years ago and is now in need of upgrade. In 2004
the track was repaired and resurfaced at a cost of approximately $38,000. The WMS softball field should also be reviewed for
conversion to dirt field. The NKSC has established a partial reserve for this initiative.

Be%in Date Unknown End Date Unknown Priority # | 4
roject 2017-2018 2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 | Project Tqtal
Expenses
Planning & 50 $50,000 §0 §0 30 80 $50,000
Design
Land 50 $0 $0 $0 $0 %0 $0
Acguisition
Construction $0 $1,650,000 50 50 80 30 $1,650,000
Equipment/ %0 30 $0 $0 %0 50 $0
Furpishings
Total Project
Expenses: $0 $1,700.000 30 $0 $0 30 $1,700,000
Funding 2017-2018 2018-2019 2019-2020 | 2020-2021 2021-2022 2022-2023 Project Tgtal
Source :
General Fund $0 50 0 $0 30 30 30
Enterprise $0 $0 $0 30 30 30 50
Funds
Authorized %0 $0 $0 $0 $0 $0 £0
Bonds '
Unauthorized $0 50 50 $0 $0 $0 $0
Bonds
Grants/Other 30 £1,700,000 $0 $0 80 $0 $1,700,000
Total
Funding
Sources 50 $1,700,000 30 0 $0 $0 31,700,000
Est. Net
QOperating 2017-2018 2018-2419 2019-2020 | 2020-2021 2021-2022 20622-2023 Project Tegtal
! Costs
Personnel $0 30 30 $0 $0 30 30
Maintenance $0 S0 30 50 50 $0 30
(Less $0 50 $0 §0 50 30 10
Revenues)
Net
Operating
| Cost $0 $0 30 30 $0 30 $0




CAPITAL ZIMPRGV EMENT .PROGRAM RE

QUEST

Department |

School

] Resurfacing of HS tennis courts

Deseription: Our HS tennis courts are nearly unusable and need resurfacing in order to continue tennis programs at the school,

Bc%in Date Unknown End Date Unknown Priority # | 3
roject 20172018 20182019 | 2019-2020 | 20202021 | 2021-2022 | 2022-2023 | Project Tdtal

Expenses
Planning & $0 $10.000 50 30 %0 50 $10,000
Design
Land $0 $0 £0 $0 30 $0 $0
Acquisition
Construction $0 $140,000 $0 50 $0 $0 $140,000
Equipment/ 30 $0 50 $0 30 30 50
Furnishings
Total Project
Expenses: $0 $150,000 30 30 $0 30 $150,000

rOj R

Funding 2017-2018 2018-2019 2019-2020 | 2020-2021 2021-2622 2022.2023 Project T §tal
Sgurce ;
General Fund 30 50 $0 $0 50 30 30
Enterprise $0 $0 $0 $0 30 £0 $0

Funds .

Authorized $0 30 $0 30 30 $0 30

Bonds

Unauthorized 50 $0 $0 80 $0 30 g0

Bonds

Grants/Other $0 $150,000 50 30 £0 0 $150,000

Total

Funding '

Sources 30 $150,000 $0 $0 $0 50 $150,000
Est. Net 5

Operating 2017-2018 2018-2019 2019-2020 | 2020-2021 2021-2022 20222023 Project Tgtal
Costs ] -

Personnel $0

Maintenance $0 $0 $£0 $0 %0 £0 30

{Less 30 30 0 $0 $0 10 50

Revennes)

Net

Operating

Cost 30 30 $0 £0 $0 $0 %0




North Kingstown Asset Management Commission

Capital Improvement Rating Sheet

Project Name: NKHS Athletic complex to include track and tennis courts
Estimated Cost: $700K {represents estimated 1/3 of project cost)
Major Considerations Score Range

A. Town Department Priority Classification

1. Mandatory 10
2. Maintenance 7
3. Improve Efficiency 5
4. New Service 2

B. Priority Ranking
1. Very High 10
2. High 7
3. Medium 5
4. Low 2

C. Project Expected Useful Life (3yr or Less, Score Zero )

1. 20 or More Years 10

2. 10-19 Years 5

3. 5-9Years 2
D. Effect on Operating and Maintenance Costs

1. Reduce Cost 10

2. Cost Unchanged 5

3. Increase Cost 2

E. Effect on Town Revenue

1. Increase Revenues 10
2. Revenues Unchanged 5
3. Decrease Revenues 2

F. Availability of State / Federal Grant Money {If No, Score Zero )

1. Yes 5
G. Availability of Enterprise or Revenue Stream Funding Uf No, Score Zero )
1. Yes 5
TOTAL SCORE

Asset Management Commission Use Only
~ommission Member Initials: Priority Rank Awarded:

Commission Member Comments:

I ~ IO lo lu—: IU' I




&

TOWN OF NORTH KINGSTOWN

CAPITAL IMPROVEMENT PROGRAM REQUEST

Department | $chool [ Project Title | Districtwide Roof Replacement needs

Description: An itemized report was obtained from a roof design consultant contracted to review all roofs in the District (2014)
(except QES which was reviewed separately in 2012 and except DMS which has a roof replacement in 2012). Several roofs in the
District are estimated to corne to the end of their useful life in the next 5 to 10 years.

Begin Date Unknown End Date Unknown Priority # | 2/3/4
g S
roject 20172018 2018-2019 | 20192020 | 20202021 | 2021-2022 | 2022-2023 | Project Tdtal

Expenses
Planning & 30 $10,000 $0 $50,000 $0 40 $60,000
Design
Land $0 30 30 30 30 30 30
Acquisition
Construction 80 $90,000 %0 $3,650,000 $0 $0 $3,740,000
Equipment/ $0 30 $0 $0 $0 30 %0
Furnishings
Total Project
Expenses: 50 $100,000 $0 $3,700,000 $0 $0 $3,800,000

roject
Fonding 2017-2018 2018-2019 2019-2020 | 2020-2021 2021-2022 2022-2023 Project T¢tal
Sourcs
General Fund 30 $100,000 50 30 50 $0 $100,000
Enterprise 30 30 30 30 $0 $0 80
Funds
Authorized $0 30 $0 30 30 30 50
Bonds
Unautheorized 30 50 $0 |  §3,700,000 50 $0 $3,700,000
Bonds
Grants/Other 30 _ $0 $0 30 $0 $0 30
Total
Funding
Sources $0 $100,000 $0 $3,700,000 S0 $0 53,800,000
Est. Net
Operating 2017-2018 2018-2019 2019-2020 | 2020-2021 2021-2022 2022-2023 Project Tgtal
Costs ]
Personnel $0 50 £0 30 30 590 50
Maintenance 30 30 50 $0 $0 L0 $0
{Less 30 30 $0 50 $0 $0 $0
Revenues)
Net
Qperating
Cost $0 30 30 80 30 $0 $0




WGORPORLIES 1avd

North Kingstown Asset Management Commission

Capital Improvement Rating Sheet

Project Name: Maintenance building roof

Estimated Cost: S100K

Major Considerations

A. Town Department Priority Classification

Score Range

1. Mandatory 10
2. Maintenance 7
3. Improve Efficiency 5
4. New Service 2
B. Priority Ranking
1. Very High 10
2. High 7
3. Medium 5
4. Low 2
C. Project Expected Useful Life (3yr or Less, Score Zero )
1. 20 or More Years 10
2. 10-19VYears 5
3. 5-9Years 2
D. Effect on Operating and Maintenance Costs ——
1. Reduce Cost 10
2. Cost Unchanged 5
3. Increase Cost 2
E. Effect on Town Revenue —
1. Increase Revenues 10
2. Revenues Unchanged 5
3. Decrease Revenues 2
s
F. Availability of State / Federal Grant Money {If No, Score Zero ) r—
1. Yes 5
G. Availability of Enterprise or Revenue 5tream Funding (I No, Score Zero ) —
1. Yes 5
IR
TOTAL SCORE 32
Asset Management Commission Use Only
Commission Member Initials: Priority Rank Awarded:

Commission Member Comments:




A

L,
. Pz,

\M REQUEST

Department | School

" Project Title | Refmisting ofgym Hoors (HS/DMS/WMS)

Drescription: Aging gym floors require refinishing to bare wood, staining and/or repainting.

ﬁg_%ﬁn Date Unknown End Date Unknown Priority # | 4
Exﬂg:sczs 2017-2018 2018-2019 2019-2020 | 2020-2021 2021-2022 20222023 Project Tgtal
Planning & 50 50 $0 30 $0 30 30
Design
f.and 30 30 $0 $0 $0 $0 %0
Acquisition
Construction 50 £100,000 30 50 30 56 $100,000
Equipment/ $0 $0 $0 §0 $0 %0 $0
Furnishings
Total Project
Expenses; $0 $106,000 £0 0 £0 $0 $100,000
|
Funding 2017-2818 2618-2019 2019-2020 | 2020-2021 20212022 2022-2023 Project T¢tal
Source
General Fund $0 $100,000 $0 30 $0 $0 $100,000
Enterprise 50 30 50 to §0 $0 %0
Funds
Authorized $0 $0 50 50 $0 30 50
Bonds
- Unauthorized 30 $0 $0 $0 50 %0 $0
Bonds _
Grants/Other $0 $0 $0 30 50 50 30
Total
Funding
Sources 30 $100,000 50 $0 50 30 $100,000
Est. Net
Operating 2017-2018 2018-2019 2019-2020 | 2028-2021 2021-2022 20222023 Project T¢tal
Costs
Personne} $0 30 $0 $0 $0 30 $0
Maintenance 50 50 $0 $0 50 iC $0
(Less 80 50 £0 s0 80 50 30
Hevenues)
Net
Operating
Cost $0 $0 50 50 $0 §0 $0




CAPITAL IMPROVEMENT PROGRAM REQUEST

TOWN OF NORTH KINGSTOWN

Department | School

{ Project Title

| Replace lockers — DMS/WMS

Description: Many lockers at the middle schools are not usab
to replace lockers are approximately 3100 'iq/g%gr 300 lockers.

le due to age. Many Jockers are no longer repairable.

Initial estimates

L

ject 2017-2018 1018-201% 20192026 | 2028-2021 2021-2022 2022-2023 | Project Tgtal
Expenses _ . =
Planning & $0 £0 g0 50 50 $0 50
Design '
- Land bty £0 80 50 $0 $0 $0
Aequisition
Construction 50 $500,000 £6 $0 $0 $0 $500,000
Equipment/ £0 80 30 $0 $0 $0 $0
Fuoraishings
“Total Projeet | ] _
Expenses: $0 $500,000 30 $0 30 $0 $500,000

2020-2021

Funding 2617-2018 2018-2019 2019-2020 2021-2622 2022-3023 | Project Tétal
General Fund $0 $0 $0 80 $0 S0t $0 1
Enterprise $0 $0 $0 $0 30 30 80
Funds
Authorized $0 $500,000 $0 $0 30 $0 $500,000
Bonds ) ] ‘

Unauthorized $0 $0 $0 $0 $0 30 $0
| Bonds

Grants/Other 30 $0 $0 $0 $0 50 $0

Toiad

Funding

Sources 0 $500,000 $0 50 $0 $0 $500,000
T _

Operating 2017-2018 26182019 2019.2020 | 1620-2021 2021-2022 2022-2023 Project Tatsal
Cosis

Personnel $0 30 $0 $0 50 $0
hnintenance 30 0 30 | $0 $0 50 $0
{Less 30 $0 $0 $0 | $0 0 $0
Revenues) |

Net

Operating

Cost 50 £0 $0 $0 50 g0 $0




Department | School

] Pruject Tntle

! QES Emergency generator install

Description: The QES area often experiences long term power loss. Estimates for an emergency generator have been supplied as
an alternative to prolonged periods of power cutage.

Be%in Date Unknown End Date Unknown Priority # | 4

o roject 2017-2018 2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 | 20222023 | Project Ttal

Expenses
Planning & $0 $0 $0 $0 %0 $0 $40
Design
Land 30 $6 30 3¢ 30 50 30
Aequisition
Construction 30 $0 $0 $0 50 $0 $0
Equipment/ $0 $45,000 $0 30 $0 50 $45,000
Furnishings
Total Project
Expenses: $0 $45,000 30 $0 $0 30 $45,000

Project ‘
Funding 2017-2018 2018-2019 2019-2020 | 2020-2021 2021-2022 2023-2023 Project Tgtal
Source
General Fund 50 345,000 30 $0 80 $0 $45,000
Enterprise $0 30 $0 $0 %0 $0 30
Funds
Authorized 50 30 50 $0 30 $0 10
Bonds
Unauthorized $0 $0 $0 $0 50 50 $0
Bondsg
Granis/Other $0 30 $0 $0 30 50 $0
Total
Funding
Sonrces 30 545,000 $0 50 30 30 $45,000
Est. Net
Operating 2017-2018 - 2018-2019 2019-2020 | 2020-2021 2021-2022 2022.2023 Project Tgtal
Costs _

e - S SN S N — — S—
Personnel 50 $0 50 30 $0 $0 30
Maintenance %0 $0 $0 $0 $0 $0 $0
{Less 50 %0 %0 50 50 $0 30
Revenues)

Net
Operating
Cost 30 50 30 50 $0 $0 30




.

Ry

R, §

CAPITAL IMPROVEM

4.3

REQUEST

Department | School

| Project Title | Districtwide Sec.uréiy Uﬁgrades

Description: This encompasses security upgrades to access systems, security cameras, door and lock replacements, public
announceinent systems and crisis management team/systems. The School Department engaged the services of a professional
consultant to assess the security of school buildings. In the summer of 2015, new PA systems districtwide were installed for a cost
of $400K. The remaining $400K is estimated and is primarily for card access, door monitoring systems and door and lock

replacement.
Be_%in Date Unknown End Date Unknown Priority # 1 1

Exr?rfs‘i:s 2017-2018 2018-201% 2019-2020 | 2020-2021 2021-2022 20222023 Project Tqtal
Planning & %0 $0 $0 §0 &0 50 30
Design
Land 30 $0 $0 $0 §0 $0 30
Acquisition
Constraction 30 %0 30 $0 $0 30 30
Equipment/ $0 $200,000 $200,000 $0 $0 $0 $400,000
Farnishings )
Tatal Project
Expenses: 30 $200,000 $200,000 $0 30 $0 $400,000

s

Funding 2017-2018 2018-2019 20192020 | 2020-2021 2621-2022 20222023 Project Tgtal

Source
General Fund S0 $200,000 $0 $0 $0 $0 $200,000
Enterprise $0 %0 $0 $0 $0 30 $0
Funds
Authorized $0 50 £200,000 $0 $0 $0 $200,000
Bonds
Unauthorized $0 50 $0 $0 $0 39 30
Bonds
Grants/OQther $0 30 $0 $0 $0 350 $0
Total
Funding
Sources $0 $200,000 $200,000 $0 30 10 $400,000
Est. Net
Operating 2017-2018 2018-2¢19 2019-2020 | 2020-2021 2021-2022 2022-2023 Project Tétal
. Costs ] L

Personnel $0 $0 §0 $0 $0 30 30
Maintenance 50 $0 $0 $0 $0 590 £0
{Less $0 50 $0 $0 $0 30 $0
Revenues)
Net
Operating
Cost $0 30 50 $0 $0 50 30




North Kingstown Asset Management Commission

Capital Improvement Rating Sheet

Project Name: Security Upgrades - Door access, door monitoring, lock replacement interior

Estimated Cost: S200K

Major Considerations Score Range

A. Town Department Priority Classification

1. Mandatory 10
2. Maintenance 7
3. improve Efficiency 5
4. New Service 2
B. Priority Ranking —
1. Very High 10
2. High 7
3. Medium 5
4. low 2
o 40
C. Project Expected Useful Life (3yr or Less, Score Zero ) S——
1. 20 or More Years 10
2. 10-19 Years 5
3. 5-9Years 2
e R
D. Effect on Operating and Maintenance Costs H—
1. Reduce Cost 10
2. Cost Unchanged 5
3. Increase Cost 2
E. Effect on Town Revenue ——
1. Increase Revenues 10
2. Revenues Unchanged 5
3. Decrease Revenues 2
g
F. Availability of State / Federal Grant Money (If No, Score Zero ) ——
1. Yes 5
G. Availability of Enterprise or Revenue Stream Funding (If No, Score Zero ) —
1. Yes 5
Lo T
TOTAL SCORE 35
Asset Management Commission Use Only
~ommission Member Initials; Priority Rank Awarded:

Commission Member Comments:




CAPITAL IMPROVEMENT |

EMENT PROG

D Building RTU

Department ['School .Pf.oject.'[”iﬂé” !

Air Flow Syste

indicate that the current system is inadequate. Same issue identified at WMS.

Description: With the D Building occupied consistently by 10 staff with added daily inflow and outflow of multiple transporation
employees, the ventilation system in the building is in need of upgrade. Estimates are strictly rough estimates. Ajr quality reports

Be%in Date Unknown Eud Date Unknown Priority # © 2
roject 2017-2018 2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 | 20222023 | Project Ttal

Expenses
Planning & $0 $20,000 3¢ $0 30 50 $20,000
Design
Land $0 $0 $0 $0 $0 $0 %0
Acquisition
Construction $0 50 30 30 30 30 30
Equipment/ 30 $180,000 $0 %G $C $0 5180,000
Furnishings
Total Project
Expenses: 50 $200,000 $0 30 30 $o $200,000

- rgjec =

Funding 2017-2018 20182019 2019-2020 | 2020-2021 2021-2022 2022-2023 Project Tétal
Source /
General Fund 30 $£200,000 $0 30 3¢ 30 £200,000
Enterprise %0 $0 50 30 fo0 fo $0

Funds
Authorized $0 30 S0 30 50 $0 30
Bonds
Unanthorized $o $0 50 $0 50 $0 §0
Bonds
Grants/Other g0 30 30 50 $0 $0 50
Total
Funding
Sources $0 $200,000 30 $0 $0 $0 $200,000
Est. Net
Ovperating 2017-2018 2018-2019 2819-20290 | 2020-2021 2021-2022 2022-2023 Project Tgtal
Costs

Personnel $0 30 $0 30 $0 $0 ]
Maintenance $0 50 $0 30 $0 30 30
(Less 50 $0 $0 50 50 $0 $0
Revenues)
Net
Operating
Cost $0 30 $0 $0 30 $0 $0 |




North Kingstown Asset Management Commission

Capital Improvement Rating Sheet

Project Name: D Building airflow system, window additions

Estimated Cost: S200K

Major Considerations 5care Range

A. Town Department Priority Classification
1. Mandatory 10
2. Maintenance 7
3. Improve Efficiency 5
. 4. New Service 2

B. Priority Ranking
1. Very High 10
2. High 7
3. Medium 5
4. Low 2

C. Project Expected Useful Life {3yr or Less, Score Zero )

1. 20 or More Years 10

2. 10 -19 Years 5

3. 5-9Years 2
D. Effect on Operating and Maintenance Costs

1. Reduce Cost 10

2. Cost Unchanged 5

3. Increase Cost 2

E. Effect on Town Revenue

1. increase Revenues 10

2. Revenues Unchanged 5

3. Decrease Revenues p
F. Availability of State / Federal Grant Money {If No, Score Zero )

1. Yes 5
G. Availability of Enterprise or Revenue 5tream Funding (If No, Score Zero }

1. Yes 5

TOTAL SCORE

10

10

lo lo L-n I

37

Asset Management Commission Use Only
«ommission Member Initials: Priority Rank Awarded:

Commission Member Comments:




Other Comment
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MEMBER COMMENT:
FY 2018 CIP COVER LETTER
TO: THE HONORABLE TOWN COUNCIL
FROM: Asset Management Commission (AMC) Member Dianne L. 1zzo
DATE: February 25, 2017
RE: FY’18 Capital Improvement Plan Report

“It is a capital mistake to theorize before one has data. Insensibly one begins to twist facts to suit
theories, instead of theories to suit facts.”
— Arthur Conan Doyle, Sherlock Holmes

Because the final draft of the AMC report to the Town Council has not been distributed to the
members of the Commission, I herewith submit this document as “Member Comment.”

In 2017, North Kingstown Departments requested over $27,000,000 for capital improvements.
The Annual Financial Report for the year ending in June, 2015 as reported January 19, 2016
noted the sum of $1.9 million assigned for Town Capital Reserve funds and Infrastructure
Replacement. While we have executed our duty under the Charter fo prioritize allocation of
whatever funds are available, clearly the figures show a stark deficit facing the Town.

AMC has met throughout the year but has not been able to identify any new or different sources
of funding. To its credit, the Town of North Kingstown has maintained an excellent bond rating
and has developed enterprise funds wherever possible. However, deferred maintenance
continues to exist due to limited Capital Reserves. 1t is time to restore funding and embark on a
fiscally responsible capital improvement program.

Asset Management CIP Review Process

The Asset Management Commission started with a standard request made to school and
municipal department heads. We asked for an annual assessment of capital needs in the coming
budget year. This input was received on a form entitled “Capital Improvement Program
Request.” A supplemental assessment form entitled “Capital Improvement Rating Sheet”
collected data regarding each department’s opinions of most proposed projects. Data includes the
department’s rating of priority, expected useful life of the project, impact on town revenue, and
outside funding, if any. In addition, the Commission interviewed department heads and/or staff,
Then commuissioners rated each individual request and some provided written comments.

Commissioners’ ratings represent their personal (necessarily subjective) opinions based on the
data sheets, interviews, personal experience and point of view. Priority was assigned on a scale
from 0 to 5, with 0 the lowest and 5 the highest priority.

Financing of the Capital Improvement Program
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The Commission identified current sources of financing for projects under consideration for
FY"18. They are: Capital Reserve, Authorized Bond Funds, Prospective Bond Funds, Enterprise
Funds or dedicated Income Stream, and Grants or Other Income.

“Open AM(C Recommendations™

A list of recommendations initially submitted in 2016 remain “open.” These largely represent
suggestions for management (not financing) of an asset protection program. I believe that
responsibility lies with the Town Manager and Town Council, and would defer to their
judgment.

FY’18 AMC CIP Ranking and Comments
[not complete as of 3/9/17 meeting]

Observations
The Town must allocate funds to capital reserve and fund an Asset Management Program.

When the Town has a funded maintenance program in place, AMC can turn its attention to other
functions, as stated in the Charter: projecting new public facilities, and seeking creative
alternative funding for capital improvement projects.

I must reserve further comment on the AMC report until I have an opportunity to see it.
Respectfully submitted,
Dianne L. Izzo

March 12, 2017
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